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HIV Prevention Community Planning Group Meeting Minutes
Tuesday, April 18, 2006

Saint Luke United Methodist Church
Indianapolis, IN 46260 

 

 

 

 

General Information 

The meeting began at 10:28 a.m. due to the alternate meeting location. Ron Haas informed the group of the list of 
proxies. 
Ron Haas went on to introduce Ted Forbes, Jr., Indiana’s Centers for Disease Control officer. Mr. Forbes gave a 
brief explanation of his duties and responsibilities at the Centers for Disease Control. 
The group gave introductions and Mr. Forbes requested the membership inform him of how long they have been a 
part of the Indiana HIV Prevention Community Planning Group. 
The group then moved on to the purpose of community planning and the Ground Rules. 

Minutes 

Rev. Archey discussed comment number ten on the last page of the March minutes and the reason why the 
Archey AIDS Foundation received the grant. 
Cindy Clark discussed comment number six on page nine. The comment should read "Indiana Minority Coalition," 
she went on to discuss a comment on page seven, number sixteen. The word "any" should be added. 
Ron Haas asked for consensus on the March Minutes. 
James Holzman discussed his proxy for the previous month and the fact that it was not in the attendance portion 
of the minutes

Member Attendees 
Anna Urias Hail
Adriana Torres
Brian Fisher
Cydrisse Dooley
Debra Stanley
Delbert Harmon
Diana Bowden
Dolly Lozano 

James Holzman
Jean Gifford
Jesus Vesga
Kelly Armstrong
Laura Prado Reyna
Lois Carnicom
Mark Hughes
Nicolas Foreman 

Paula French
Ramon Morton
Rev. Donald Archey
Richard Nash
Ronald Haas
Ryan Nix
Shola Ajiboye 

Non-Attending Members 
MeMe Williams
Wendy Woods
Regina Lowery
Gregory Scott 

James Howard
Doug Parks
Ramona Gilmore
Jeff Lane 

Zoltan Nobilek
Tony Gillespie
Edwin Dozier
Larry Pasco 

Staff Attendees and Technical Advisors 
Andrea Perez, ISDH Staff
Kenya Taylor, ISDH Staff
 

Robin Henry, CPG Staff
Cindy Clark, ISDH Staff
 

Ted Forbes, Jr. CDC
Carrie Radabaugh, ISDH Staff 

State Staff Not In Attendance 
Jerry Burkman
Cathy Archey-Morgan 

Jim Beall
Cheryl Pearcy 
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of the minutes. 
Ron Haas asked Robin Henry how proxies are handled in the attendance portion of the minutes. 
Robin Henry informed the group that she has been doing minutes for the past five years and she has never put 
proxies in the attendance portion of the minutes. Proxies are provided on the monthly attendance form. 
The group accepted the Minutes through the consensus method.
   

Self Assessment 

James Holzman discussed the idea of presenters providing documentation for their claims and information. 
The group agreed that the information should be done when it is appropriate. 
Ron Haas called for consensus. 
The group accepted the Self-Assessment Form through the consensus method. 

Attendance 

The attendance form was not in the mailing and the group was informed that it will be in the June package. 

Executive Committee Minutes 

Ron Haas discussed the comment on the Self-Assessment Form regarding utilization of the consensus method. 
He went on to inform the membership that changing the method of voting is a bylaws change and in order to 
change the voting structure it would be a thirty day change to be voted on in June. 
James Holzman asked about page two, number eight regarding MeMe Williams. He wanted to know if she was 
the member that experienced confusion regarding the co-chair elections in 2004. 
Mr. Holzman was informed that she is not that individual. 
Delbert Harmon informed the group that he spoke with Mike Bryson and at this juncture he is unable to be a 
technical advisor at this time. 
Paula French informed the group that she spoke with Mike Wallace and he would be able to be a technical advisor 
for the Intravenous Drug User population. 
Ron Haas went on to discuss the Ad-Hoc committees. He informed the group that he will place the sign-up sheets 
on the table on the side of the room once again and allow membership the opportunity to sign up again. 
Ron Haas requested consensus regarding the Executive Committee Minutes. 
The group accepted the Executive Committee Minutes through the consensus method. 

Division Update 

Lois Carnicom informed the group that Jerry Burkman apologized for not being able to attend the April meeting. 
Lois Carnicom went on to re-introduce Carrie Radabaugh and inform the group that other staff will be joining the 
prevention program at a latter date. 
Cindy Clark discussed HepFest because April is Hepatitis Month. 
Richard Nash discussed the fact that his test results for the end of March into April are not in the Docs for Docs 
System. 
Lois Carnicom had not heard about that any hold ups at the lab regarding this program.  
Mr. Nash informed Mrs. Carnicom that the tests are being frozen and not run. 
Lois Carnicom informed him that she will call the lab and find out what is going on. She went on to ask him if he 
has heard of other agencies having this same issue. 
Mr. Nash informed her that he only is aware of the status of tests at the Aliveness Project. 
Lois Carnicom informed him that she will put in a call and find out. 
Dolly Lozano added that her organization has not had any issues. 
Lois Carnicom went on to make an announcement regarding Spotlight. She informed the group that Paula French 
and Jerry Burkman are selling tickets to the event. 
Paula French informed the group that Spotlight is a program where all of the proceeds will go to prevention. The 
program encompasses performances. 
Rev. Archey asked who is the Communities of Color Coordinator. 
Lois Carnicom informed the group that Andrea Perez is the coordinator.  
Robin Henry informed the group that she will send Andrea’s responsibilities out in the June mailing. 
Lois Carnicom asked for further questions regarding the Division Update. 
No further comment was given. 

Question and Answer Period 
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Brian Fisher is discouraged about his orientation to the process. He informed the group that he reads the 
information and yet he still does not understand the purpose of the Community Planning Group. 
Ron Haas discussed the issues surrounding the lack of the second portion of the orientation. 
Ryan Nix suggested the use of mentors to assist in the orientation of the new members. 
Ted Forbes discussed mentors and asked Mr. Fisher how his mentor was working for him. 
Brian Fisher informed the group that it has gone poorly. 
Ted Forbes informed the group of that orientation should happen once a quarter. 
Dolly Lozano asked Brian Fisher what he was confused about. 
Brian Fisher informed the group that he does not want to hold up the process.  
Dolly Lozano informed him that he should ask questions until he understands. A member asking questions does 
not hinder the process because there maybe another member that has the same question. 
James Holzman feels that the group should go back to how the orientations were in the past when the new 
membership was educated the day before the meeting. 
Paula French feels that something outside of the meeting needs to transpire for new members for orientation as 
well as another orientation during the year. 
Adriana Torres expressed her dismay with the process and the fact that she has not received the information 
regarding her mentor. 
Robin Henry informed the group that they can come to her and ask her questions. 
Ramon Morton added that when you are in the process of joining you come to learn that there are some unique 
aspects to the CPG. Membership has to take ownership of their process. Just by showing up you are contributing 
to the process.  
Brian Fisher discussed the creation of a simple outline for the prevention plan as well as the orientation manual. 
Anna Urias Hail discussed the presentation regarding the Hispanic community’s needs. Mrs. Hail went on to 
inform Brian Fisher that he has added a lot to the process in the short time he has been a part of the Community 
Planning Group. The group is going through a very difficult time and his points will be addressed because lack of 
understanding hurts the entire group and it does not help the populations that each member is representing. 
Ramon Morton informed the group that Mr. Fisher has been very active in the process. 
Richard Nash added that a lot of time you do not get to see the end of the process. 
Mark Hughes feels the most important thing he would like to add is that the most important thing is that 
sometimes the orientations assist old members also therefore they should not be excluded. 
James Holzman discussed a booklet be put together to inform the group of their basic responsibilities. 
Ted Forbes asked membership to inform him of the membership process. 
Ron Haas informed Mr. Forbes that the membership can allow anyone on the body at any point but, November is 
when the membership votes in membership. 
Brian Fisher asked why he never heard anything regarding the Knowledge Assessment. 
Robin Henry informed the group that she may have received ten of the thirty six assessments back. Subsequently 
she asked the group for their completed assessments and never received them. This lack of participation 
rendered the assessments useless.  
Ron Haas went on to summarize the requests of the group and further discussed the Knowledge Assessments 
and informed the group that they would receive the assessments once again. 
Ted Forbes spoke to the group about how important it is for them to complete and return the assessment and 
place their names on them so that those that do not resubmit their assessment can be tracked.  
Delbert Harmon further discussed the fact that the funding has not been available to accomplish what is needed in 
the planning process. 

Youth At Risk Prevention Project Presentation (given by Ryan Nix, Valerie Taulman)  

Information regarding the presentation can be presented upon request. 

Ad-Hoc Policy/Procedure Committee Recommendation 

Paula French informed the group that all of the procedures were done in a way that does not have to make a 
change to the charter. 
Mrs. French went on to explain the red on the policies is indicative of what needs to be removed and the blue is 
indicative of what needs to be added in order to create homogeny between each policy and procedure. 
Paula French read through each policy and procedure catechizing and providing the membership the opportunity to 
comment about every aspect of the policies.  
The group accepted the policy and procedure recommendations through the consensus method.  

Community Co-Chair Nomination 
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Ron Haas informed the group that the nominations had to transpire during the month of April and the vote will take 
place in June. 
Debra Stanley on behalf of Ramona Gilmore nominated Ron Haas as Community Co-Chair. 
Ron Haas accepted the nomination. 
Ramon Morton on behalf of Regina Lowery nominated Ramon Morton as Community Co-Chair. 
Mr. Morton accepted the nomination. 
Delbert Harmon nominated Paula French as Community Co-Chair. 
Paula French respectfully declined the nomination. 
Dolly Lozano was also nomination. 
Dolly Lozano respectfully declined the nomination. 
Debra Stanley informed the group that individuals can self nominated. 
Shola Ajiboye asked for a reminder of the responsibilities of the Community Co-Chair. 
Ron Haas informed the group that they re-approved the Co-Chair’s roles and responsibilities today and referenced 
the information. Mr. Haas read the criteria word for word. 
Dolly Lozano reminded the group about the fact that the newly elected co-chair will shadow the current co-chair for 
six months as the Co-Chair Elect. 
Debra Stanley informed the group that the co-chair will also have other co-chairs from previous years that still 
reside on the body to pull from. 
Ramon Morton nominated Rev. Donald Archey for Community Co-Chair. 
Rev Archey accepted the nomination. 
Ron Haas informed the group that the nominees will be on the next agenda by name and they will be given the 
opportunity to briefly speak to the group. 
James Holzman recommended that each nominee submit a paragraph to Robin Henry to go out in the mailings 
regarding their platform and what they intend to accomplish as during their tenure as Community Co-Chair. 
Ron Haas asked the group for consensus regarding Mr. Holzman recommendation. 
The recommendation was accepted through the consensus method. The individuals must submit the paragraph to 
Robin Henry by May 12, 2006 sot that the paragraph can be included in the June mailing.  

Centers for Disease Control Project Officer (Ted Forbes, Jr.) 

Mr. Forbes began by giving his regards to the group. Mr. Forbes went on to inform the group that having debates 
and heated discussion is good sometimes because it leads to some innovative ideas. The way he views the 
process is that you have a community planning group with a lot of experience and it can have a positive effect on 
the community. He went on to discuss that during the introductions, when he requested that the membership 
provide him with their year of acceptance on to the CPG, this group has over one hundred years of experience.  
Ted Forbes went on to ask the group once again to fill out the Knowledge Assessment Survey that Robin Henry 
has given them and put their name on it so that the gaps in knowledge can be assessed and a proper orientation 
can be devised.  
Mr. Forbes went on to discuss the six community based organizations he has jurisdiction over. It is the role of the 
Community Planning Group to submit their views through the prevention plan. We can all work together to 
complete the process. The health department does not work for the Centers for Disease Control, the CPG does 
not work for the health department and the health department does not work for the CPG. 
Ron Haas brought to Mr. Forbes attention the budget cut issues. Mr. Haas went on to add that some CPGs have 
one meeting every quarter and some have one meeting every other month. The CDC does not like for those 
meetings to go below six meetings per year. When a meeting does not happen every month the group has to think 
of other ways to accomplish goals they have been charged with. For this size state the community planning group 
generally consists of twenty five members.  
James Holzman asked if Mr. Forbes was saying that the CPG should be smaller because of funding issues. 
Mr. Forbes informed the group that yes that is one thing that is considered in order to cut expenses across the 
board. 
Ron Haas informed the group that after speaking to June Mayfield, an expert on CPGs, at the CDC the state of 
Indiana is a mid-level state. Generally there are twenty-five to thirty members for a mid-level state’s community 
planning group. Mr. Haas went on to say that a breakdown from Jerry Burkman was requested that will inform the 
group that if the group consisted of twenty-five members or thirty members how many members would they need 
from each population to make a state wide planning group. 
Ted Forbes went on to add that he is going to speak with his colleagues at the CDC to assist the state of Indiana 
in creating an request for proposal to support intravenous drug users as well as other substance abusers. There 
are other interventions that can target intravenous drug users because needle exchange programs are not legal 
within the state of Indiana. 
Debra Stanley asked how any substance abuse other than intravenous drug users counts as a viable population. 
The Centers for Disease Control has said that any thing beyond intravenous drug use does not count. 
Ted Forbes informed her about the Safety Counts DEBI Intervention and the intervention is for education of the 
behaviors that put them at risk for HIV and other diseases The intervention is to try to change the behavior not
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behaviors that put them at risk for HIV and other diseases. The intervention is to try to change the behavior not 
stop them from using the drugs. 
James Holzman asked what states have this type of intervention in place and how is the program working for 
them. 
Ted Forbes informed the group that the programs are having recruitment and retention issues. Other than those 
issues the programs are working out well. 
James Holzman asked if there was any information that can be mailed out to him regarding the Safety Counts 
intervention. 
Ted Forbes asked Lois Carnicom to print off the information and mail it to Mr. Holzman. 
Ted Forbes informed the group that he read the previous populations and noted that Intravenous Drug Users fell to 
numbers nine and ten. He went on to add that he will assist the Indiana State Department of Health in finding 
programs to assist with this population. 
Dolly Lozano asked about the retention issues for the intervention. 
Ted Forbes discussed the utilization of providing incentives to this population. He discussed providing food, and 
using educational activities to hold their attention. He went on to discuss incorporating activities into educational 
sessions.  
Mr. Forbes discussed how important it is to form a repore with the individual because it is important to build trust. 
Mark Hughes discussed the fact that Bethlehem House currently does that type of work. 
Mr. Forbes went on to add that with the Safety Counts DEBI intervention individuals have to be active substance 
abusers. They are also looking at recruiting the individuals that are using other drugs to enhance their methadone 
high. 
Mr. Forbes then discussed how important the CPG orientation guide is and showed the group a copy. He went on 
to inform them that most of the questions submitted to him are answered in the manual. 
Mr. Forbes read the question requesting the roles of the state and the CPG. 
Ryan Nix informed the group that a lot of membership does not know what the roles are between the state and the 
community planning group and maybe if you say the roles and the number of meetings that must take place the 
group will believe it. Mr. Forbes informed the group that the CDC does not mandate the number of meetings that 
must take place. The full group does not have to meet all the time to perform tasks. Mr. Forbes went on to add 
that the roles and responsibilities are in chapter two of the AED manual. He went on to add that he feels that the 
CPG can sit down like adults and discuss any issue. 
Mr. Forbes went on to discuss the question regarding what concurrence, non concurrence and concurrence with 
reservation is. He explained what the three letters consist of and went on to add that it is a concern of the CDC to 
see a letter of non concurrence because it shows a breakdown in the process. Concurrence with reservations is a 
concern also and he calls the co-chairs as well as any other individuals that it takes to alleviate concerns. 
Mark Hughes asked if a letter of non-concurrence affects funding. 
Mr. Forbes informed Mr. Hughes that it depends on the circumstances. 
Mr. Forbes went on to the question regarding if the CPGs around the country will be dissolved. He went on to 
inform the group that he has not heard anything about dissolving planning groups. 
Ron Haas added that the question is not his but he has observed that the CDC has began mandated things that 
were generally decisions of the state CPG partnership and even though the CDC is not saying they will dissolve 
the group their actions are indicative of something else. 
Mr. Forbes informed the group that the DEBI Interventions are informing CPGs of what interventions fit specific 
populations and not informing the group of what DEBBI Interventions have to be used. 
Anna Urias Hail gave an example of the DEBI Intervention situation she encountered. 
Mr. Forbes asked Anna Urias Hail what interventions were recommended by the state. 
Cindy Clark informed Mr. Forbes that the Request For Proposal did not list specific interventions it just said the 
intervention had to be scientifically based/proven etc. 
Ron Haas went on to provide an example of a situation were the Centers for Disease Control requested that a 
program adhere to a DEBI project that was not being utilized by the project. The State gave the project permission 
to conduct the intervention and now they were asking about a different intervention. 
Cindy Clark went on to clarify the situation. 
Ted Forbes informed the group that he would investigate that concern from the Centers for Disease Control’s 
perspective and get back in contact with Lois Carnicom. 
Rev. Archey asked if a member of the Community Planning Group pin points a need to conduct a needs 
assessment on, and they see the same prevention projects being funded that he feels do not serve the population 
why do they continually get funding by the state. 
Cindy Clark informed him that she has a data base to send the Request For Proposals to and if any community 
member knows a better program to serve a population they should pass their contact information to her so that 
she can add them to her data base. 
Ron Haas added that if a Community Planning Group member is aware of a program that is in need of funding and 
we know of the issues, our CPG member’s job does not stop after you get up from the table you have to report 
those issues to the state and be specific.  
Ramon Morton added that a lot of scientific studies do not exist for people of color. It is going to take a lot of 
creativity for organizations. There are a lot of things we do to sabotouz ourselves. Everyone’s budget is being cut 
not just in the realm of HIV
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not just in the realm of HIV. 
Lois Carnicom informed the group that the state would like to know what people need because she and Cathy 
Archey-Morgan will be working to assist community based organizations. 
Cindy Clark added that the office of Minority Health offers a grant writing course for organizations that are weak in 
that area. 
Diana Bowden informed the group that the Purdue University Cooperative Extension Office offers a grant writing 
course also. Her contact for that program is Terry Saunders and she receives updates from him and the class is 
free. 
Ron Haas informed the group that the National Minority AIDS Council has free grant writing material that they will 
send you if you go to the web site and ask. 
Rev. Archey feels that there are organizations that are targeting these areas that need funds because the 
numbers are escalating. One organization cannot do everything. 
Cindy Clark added that the state looked at funding fewer agencies with more dollars and she does not know if that 
will be looked at again because the state continues to receive less money. 
Ted Forbes informed the group that the issue of funding ineffective programs will change . 
Andrea Perez informed the group that in Lake County they will be bringing unfunded as well as funded projects 
together so they can network around the table to give each other ideas. Please let her know if you are willing to 
host the same kind of session in your area. 
Ted Forbes added that the Centers for Disease Control conduct that same type of thing. 
James Holzman asked if there is a way to put someone in charge of all community based organizations to make 
sure the funding is being spent correctly. 
Paula French added that there is plenty of blame to go around and Step Up, Inc. works with a consortium of other 
organizations where they share information as well as share a grant. 
The group went on to discuss an agency that had an employee that embezzled from the agency.  
Debra Stanley asked if it is a reasonable request to receive technical advising on management. 
Ted Forbes informed the group that there are community based organizations that provide fiscal management 
advising. 
Debra Stanley asked if there is a correlation between what the CDC is requesting and funding.  
Ted Forbes informed the group that the Centers for Disease Control provide the Indiana State Department of 
Health with guidance and with the funding. 
Debra Stanley informed Mr. Forbes that she is speaking of funding as a whole. 
Mr. Forbes informed the group that the CDC provides ISDH with funding and the state allocates the funding in the 
community.  
Debra Stanley asked if ISDH has a criteria for the funding 
Mr. Forbes informed the group of how the CDC visits with a community based organization before they allocate 
funding to asses a projects competency to serve the population the funding supports. 
Debra Stanley asked is the Centers for Disease Control has expectations of the Indiana State Department of 
Health. 
Ted Forbes informed the group that the Indiana State Department of Health has expectations of community based 
organizations because they are the entity funding that project. 
Ron Haas added that projects spend more time inputting information into the computer than they do in the field. 
Ted Forbes informed the group that the Centers for Disease Control is required to make as many site visits to 
funded community based organizations to ensure they are achieving goals and objectives, that is what a project 
officer is suppose to be doing to make sure that reviews and agreements are adhered to. When the CDC funds 
ISDH it is their job to conduct site visits to make sure that projects are doing what they are suppose to do. 
Currently ISDH does not have the capacity to conduct those site visits. 
Ryan Nix added that the CDC had to come up with PEMS to prove to congress that they have the data to procure 
the funding. 
Ron Haas asked what Debra Stanley asked, is there going to be a time where funding will catch up with the 
demands.  
Ted Forbes answered that he does not think that funding will because the Centers for Disease Control is looking 
at more ways to cut funding. 
Ryan Nix added that he wrote a data entry position into his grant so that he does not have to pull from other staff 
to input data.  
Ted Forbes added that he will work with the Indiana State Department of Health to get their capacity up to par so 
that they can conduct site visits to ensure that funded sites are doing what they are suppose to do to fulfill their 
budgetary requirements. The Community Planning Group cannot focus on and get caught up in issues and not 
move forward. States and Community Planning Groups have to work together. 
James Holzman asked if Ted Forbes was only the project officer for Indiana or does he serve other states. 
Ted Forbes informed the group that he has other areas. He informed the group of the territories he serves and 
went on to add if you are not going to give it your best don’t get into the field. It is just like the CPG process if you 
are not willing to give 100% then it is not conducive to have you around the table.  

Public Comment 
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There were no visitors present to provide comment. 

Old Business 

Mr. Haas requested that membership read the proxy procedure. It is not enough to name a proxy you have to 
inform the proxy as well as Robin Henry and then follow up to make sure the proxy will be attending the meeting. 
Ron Haas informed the group that the Knowledge Assessment would be sent out once again electronically and if 
you need the tools once again email Robin. 
Ron Haas went on to urge the membership to conduct a regional forum to assist the Needs Assessment 
Committee with their process. 
Debra Stanley asked who membership informs if they are conducting a regional forum, do they just let Robin know 
or what?  
Ron Haas informed her that the individuals would inform the group as well as Robin Henry. 
Robin Henry suggested that the individuals get with the Debra Stanley and Paula French since they are an integral 
part of the needs assessment as well as the committee writing the position papers to ascertain if they need any 
further information for the assessment or community stand for the position papers. 
Delbert Harmon discussed the Medicaid for HIV positives town hall meeting. 
Debra Stanley informed the group that her meeting was for the entire community and they also included Medicaid 
issues. The meeting went very well and no other presentation discussed the ceiling for Medicare and Medicaid. 
Delbert Harmon further discussed the success of the town hall meeting for Medicaid the Indianapolis Urban 
League conducted. 
Lois Carnicom informed the group that the next step is to set up a conference call with Duane Wilkerson, the 
technical advisor for the needs assessment. 
Robin Henry informed her that the next step is actually to conduct a conference call with Duane Wilkerson and Dr. 
Patrick Murphy the advisor that would actually be assisting in the process. 
Anna Urias Hail added that she wanted to inform the membership that they have a lot of commitment to the 
process and they should be grateful that they have such nice employers that allow them to attend meetings. 
Paula French announced that June 19th is the golf outing for Step up, Inc. and all the proceeds will go to 
prevention. 
Rev. Archey announced that on May 1st there will be a leadership summit for clergy to discuss HIV/STD issues in 
their community in Fort Wayne. 
Delbert Harmon announced that The Community of Love will have a bus trip if you would like to participate or 
sponsor an HIV positive person please give him a call. 

The meeting adjourned at approximately 3:51 p.m. 
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