VIBRA HOSPITAL 0 F NORTHWESTERN

ASSETS

Current Assets:
Cash & Equivalents
Accounts Receivable, Net

Other Current Assets

Total Current Assets

Property & Equipment, net
Intangible Assets

Other Long-Term Assets

Total Assets

LIABILITIES & EQUITY

Current Liabilities:
Accounts Payable
Accrued Liabilities

Other Current Liabilites

Total Current Liabilities

Other LT Liabilities

Accrued Insurance-LT
Long-Term Debt
Total Liabilities
Partners' Capital -

Controlling Interest

Total Equity

BALANCE SHEET (B-10)
AT
DECEMBER 31, 2012

THIS MONTH

$ 66,238
3,661,869

318,153

3,826,260

60,656

8,615,144

516,891
965,132

88,400

1,570,423

00

165,812

580,287

2,316,522

10,226,473

LAST MONTH

96,268
3,621,311

339,310

3,856,889

61,632
8,617,839

61,297

470,608

925,333

1,487,508

(1,053,615)

206,960

580,287

1,221,140

11,356,517

I NDIANA

DATE: 5/10/13
TIME: 9:13:05

INCR/(DECR)

(50,030)

40,558

(21,157)

(30,629)

(1,176)

(2,695)

46,283
39,799

(3,167)

82,915

1,053,615

(41,148)

1,095,382

(1,130,044)>



VIBRA HOSPITAL 0 F NORTHMWESTERN I NDIANA DATE: 5/10/13
BALANCE SHEET (B-10) TIME: 92:13:05
AT
DECEMBER 31, 2012

THIS MONTH LAST MONTH INCR/(DECR)

Total Liabilities & Equity $ 12,542,995 $ 12,577,657 $ (34,662)




VIBRA HOSPITAL OF NORTHWESTERN INDIANA

INCOME STATEMENT (I-50)
COMPARISON TO BUDGET

FOR 12TH

INPATIENT REVENUE:
MEDICARE
MEDICAID
COMMERCIAL
MEDICARE REPLACEMENT

OTHER / SELF
ADMIN. ADJ.

TOTAL LTAC/REHAB

TOTAL INPATIENT REVENUE

OUTPATIENT REVENUE:

OP SATELLITE REVENUE:

PHYSICIAN REVENUE:
PROVISION FOR BAD DEBTS
OTHER OPERATING REVENUE:

GRANT INCOME
OTHER INCOME

TOTAL OTHER OPERATING INCOME

TOTAL OPERATING REVENUE

OPERATING EXPENSES:

NURSING:
ADMINISTRATION
SUPERVISOR
ORIENTATION

EDUCATION

MONTH ENDED
DECEMBER 31, 2012

~~--CURRENT PERIOD----

ACTUAL

1,570,439
00
215,706
9,185

600

00

(27,349)

03

1,768,584

16,294
36,836
10,556

9,485

BUDGET

1,389,408
0o
198,598
74,155

00

00

(26,932

00

1,637,229

22,613
33,957
8,578

13,540

ACTUAL

13,894,992 $
18,500
3,589,344
855,909
168,617
(2,064)

(282,063)

13,021

18,256,256 $

230,248
400,298
90,699

81,608

BUDGET

15,532,034
00
2,366,741
510,711

(275,812)

00

18,111,674

265,599
396,060
101,318

162,130

DATE :
TIME:

5/03/13
8:56:48



VIBRA

CASE MANAGEMENT
WOUND CARE
LTAC / REHAB

HOU / Ccou / Icu

NURSING TOTAL

PATIENT RELATED:
SUPPLIES
SUPPLIES-WOUND CAR

EQUIP.

OUTSIDE SVCS/CONTRACT

OTHER PT. RELATED

TOTAL PATIENT RELATED

RESPIRATORY THERAPY
PHYSICAL THERAPY
SPEECH THERAPY
OCCUPATIONAL THERAPY
DIALYSIS
RADIOLOGY
LABORATORY
PHARMACY / I.V. THERAPY
MEDICAL STAFF

AMBULANCE

DIETARY

HOUSEKEEPING

LAUNDRY & LINEN

RENTAL/REPAIR

HOSPITAL OF NORTHWESTERN INDIANA

INCOME STATEMENT (I-50)
COMPARISON TO BUDGET
FOR 12TH MONTH ENDED

DECEMBER 31, 2012

-=---CURRENT PERIOD----

ACTUAL

$ 19,539
7,338
251,802

52,864

402,714

54,683
E 16,211
31,415

40,275

141,588

66,400
25,418

4,765
26,619
27,177
24,093
41,658
87,551
21,153

5,580
35,201
14,483

13,343

BUDGET

19,531
7,823
222,060

55,686

383,788

51,987
8,463
20,000

18,500

98,950

60,002
30,419
6,601
22,004
27,807
18,090
40,597
115,891
50,600
9,000
36,782
12,515

8,763

ACTUAL

229,892
89,541
2,456,101

715,204

6,293,591

620,364
88,769
273,291

302,929

1,291,127

682,186
282,754
51,437
263,258
310,623
249,722
484,486
1,292,172
225,096
92,894
372,993
151,149

95,246

BUDGET

$ 228,200
90,071
2,411,298

651,966

4,306,642

573,061
93,289
240,000

222,000

1,128,350

666,320
331,039
47,888
239,460
306,521
205,270
648,191
1,297,521
591,400
108,008
400,357
149,945

96,889

DATE:
TIME:

5/03/13
8:56:48



VIBRA HOSPITAL OF NORTHWESTERN INDIANA

BLDG. OPERATIONS
MEDICAL RECORDS

MEDICAL TRANSCRIPTION
WC /MODIFIED DUTY
ADMINISTRATION

FRINGE BENEFITS
ACCOUNTING & FINANCE
REGISTRATION/ADMISSIONS
COMMUNICATIONS/RECEPTION
INFORMATION TECHNOLOGY
MATERIALS MANAGEMENT
HUMAN RESOURCES

STAFF DEVELOPMENT

QUALITY RESOURCE MGMT.

MARKETING/PUBLIC RELATIONS

NON-DEPT OPERATING EXP

TOTAL OPERATING EXPENSES

EBITDARM

INTEREST INCOME
CORPORATE ALLOCATION
BUILDING LEASE-REIT
OPERATING EQUIP LEASES
INTEREST EXPENSE

DEPRECIATION & AMORT.

INCOME STATEMENT (I-50)
COMPARISON TO BUDGET
FOR 12TH MONTH ENDED

DECEMBER 31, 2012

----CURRENT PERIOD----

ACTUAL
43,879
6,867
1,184
5,601
59,371
94,592
5,625
4,066
4,475
12,012
4,289
3,706
662
6,856

36,440

36,666
107,345
25,6437
4,751

6,033

BUDGET
$ 42,518
6,290
2,618
i3]
46,953
102,688
6,339
4,602
3,981
9,095
4,174
6,579
2,558
7,419
37,786

29,733

0o
33,263
108,287
22,179
6,751

3,600

ACTUAL
435,532
78,024
16,945
13,991
538,904
1,234,364
68,181
46,566
45,654
125,538
50,417
60,032
35,17¢
86,615
376,286

386,793

1,772
376,088
1,276,425
298,961
80,630

46,658

BUDGET

$ 485,837
73,857
26,654

00
556,937
1,311,205
76,685
51,687
66,173
109,140
48,914
78,173
39,642
86,343
447,156

351,702

00
367,750
1,281,132
261,698
80,827

63,200

DATE:
TIME:

5/03/13
8:56:48



VIBRA HOSPITAL OF NORTHWESTERN INDIANA DATE: 5/03/13
INCOME STATEMENT (I-50) TIME: 8:56:48
COMPARISON TO BUDGET
FOR 12TH MONTH ENDED
DECEMBER 31, 2012

----CURRENT PERIOD---- - YEAR-TO-DATE-----

ACTUAL BUDGET ACTUAL BUDGET

TOTAL NON-OPERATING $ 177,996 $ 172,060 $ 2,074,790 $ 2,036,607
NET INCOME $ 329,395 $ 234,827 $ 2,463,720 $ 1,965,391

NET INCOME INCL PARTNERSHIP % $ 329,395 $ 234,827 $ 2,443,720 $ 1,965,391




VIBRA HOSPITAL

ASSETS

Current Assets:
Cash & Equivalents
Accounts Receivable, Net
Prepaid Insurance

Other Current Assets

Total Current Assets

Property & Equipment

Accumulated Depreciation

Property & Equip., Net
Long-Term Investments
Goodwill

Intangible Assets
Deposits

Deferred Financing Costs

Total Assets

LIABILITIES & EQUITY

Current Liabilities:
Accounts Payable

Accrued Liabilities

NORTHWESTERN
BALANCE SHEET (B-50)

AT

DECEMBER 31, 2011

THIS MONTH

28,686
2,712,126
52,477

103,098

2,896,387

564,803

67,596

6o
8,123,527
523,952
20,515

22,569

639,961

669,926

LAST MONTH

120,833
2,522,557
96,025

90,663

2,830,078

54,803

0o
8,123,527
526,647

20,515

702,731

672,275

I NDIANA

DATE:
TIME:

INCR/(DECR)

(92,147)
189,569

(43,548)

(262,770)

(2,369)

5/31/12
11:12:58



VIBRA HOSPITAL

0 F

NORTHMWESTERN
BALANCE SHEET (B-50)
AT

DECEMBER 31, 2011

Other Current Liabilites

Total Current Liabilities

Accrued Insurance
Other LT Liabilities
Oblig.-Capital Leases
Long-Term Debt

Total Liabilities

Partner's Equity

Current Year Earnings

Retained Earnings

Total Equity

Total Liabilities & Equity

THIS MONTH

64,364

1,174,251

68,385
26,217
16,601

1,111,102

2,392,356

8,114,474

1,068,454

LAST MONTH

62,237

1,637,243

131,228
(143,987)
18,430

1,202,896

2,645,810

8,109,160
757,249

59,262

INDIANA

DATE:
TIME:

INCR/(DECR)

(262,992)

(62,843
168,204
(4,029)

(91,794)

(253,454)

5,314
311,205

5/31/12

11:12:58



OPERATING REVENUE:
INPATIENT REVENUE
PROVISICN FOR BAD BEBT
OTHER QPER REVENUE

TOTAL OPERATING REVENUE

OPERATING EXPENSES:
SALARIES & WAGES:
NURSING
RESPIRATORY THERAPY
PHARMACY / TV THERAPY
DIETARY
HSKP / LAUNDRY
BUILDING OPERATIONS
ALL OTHER

TOTAL SALARIES & WAGES

CONTRACT LABOR:
NURSING
OCCUPATIONAL THERAPY
PHYSICAL THERAPY
SPEECH THERAPY
MEDICAL STAFF
DIETARY
ALL OTHER

TOTAL CONTRACT LABOR

PAYROLL TAXES
EMPLOYEE BENEFITS

PATIENT RELATED:
CHARGEABLE SUPPLIES
NON-CHGB SUPPLIES
EQUIP RENTALS
OUTSIDE SERVICES
OTHER PT RELATED

ACTUAL

1,550,137
(23,606)

1,526,963

316,397
53,927
29,374
20,342

8,930
13,227

541,688

19,161
18,138
27,131
3,871
19,100
1,840

43,882
(26,639)

12,578
49,879
29,380
12,231

$

BUDGET

1,608,900 $
(24,134}

1,584,766

341,189
46,104
21,224
20,789
17,035
12,321

101,887

560,549

18,372
22,940
22,940
4,588
47,400
00

116,240

60,259
46,997

18,352
38,138
14,460

5,000

CURRENT PERIOD-----------

VARIANCE

(58,763)
528

(24,792)
7,823
8,150

(447)
(8,105)
906

(18,861)

789
(4,802)

4,191
(717)
(28,300)

1,840

(26,999)

(16,377)
(73,636)

(5,774)

11,741

14,920
7,231

ACTUAL

15,591,088
(237,429)

15,356,962

3,165,489
563,421
315,948
219,074
104,632
142,014

1,019,981

5,530,559

434,977
234,854
317,423
47,533
183,600
17,638

1,240,346

447,559
529,502

185,492
349,910
442,946
256,005

$

DATE:
TIME:

5/31/12
11:08:29

17,999,800 §
(269,997)

17,729,803

3,803,200
510,536
248,771
243,036
200,577
144,836

1,196,910

6,347,872

216,320
256,880
256,880
51,376
463,500
00

1,244,956

682,396
654,577

205,504
427,063
170,300

60,000

VARIANCE

(2,408,712)
32,568

(2,372,841)

(637,711)
52,885
67,171

(23,962)
(95,945)
(2,822)

(176,929)

(817,313)

218,657
(22,026)

60,543
(3,843)
(279,900)

17,638

(234,837)
(125,075)

(20,012)
(77,153)
272,646
196,005



TOTAL PATIENT RELATED

DRUGS / I.V. SOLUTIONS
OXYGEN SUPPLIES

BLOOD PRODUCT

AMBULANCE / PT TRANSPORT
DIETARY FQOD/SUPPLEMENTS
OFFICE SUPPLIES

DEPT SUPPLIES

CHINA & UTENSILS
PRINTING & FORMS

DUES & SUBSCRIPTIONS
GOV'T & ASSOCIATION DUES
SEMINARS

PROFESSIONAL DEVELOPMENT
CONSULTING FEES
PURCHASED SERVICES

LINEN CLEANING SERVICES
EQUIPMENT RENTALS

TRAVEL & ENTERTAINMENT
POSTAGE/SHIPPING/COURIER
BANK SERVICE CHARGES
TRANSCRIPTION FEES
RECRUITING & RELOCATION
LICENSING & CREDENTIALING
MARKETING & ADVERTISING
MISCELLANEQUS EXPENSES

UTILITIES:
ELECTRICITY
GAS & OIL HEATING
WATER, SEWER, TRASH
CABLE TELEVISION

TOTAL UTILITIES

REPAIRS & MAINTENANCE:
BUILDING

ACTUAL
104,068

65,895
4,910
4,083

(3,057)
8,839
5,710

11,398

340

00

00

161

00

00
1,500
80,865
11,397
932
7,126
1,175
00
1,484
838
566
2,331
725

12,694

1,153

PITAL OF_NORTHWESTERN INDIANA
COMPARISON 10 BUDGET
FOR 12TH  MONTH ENDED
DECEMBER 31, 2011
--------- CURRENT_PERIOD-~--+ ===~

BUDGET VARIANCE

75,950 28,118

86,025 (20,130)

2,868 2,042

12,617 (8,534)

9,000 (12,087

14,338 (5.499)

2,425 3,285

10,039 1,359

250 30

1,350 (1,350)

400 (400)

650 (489)

667 (667)

00 00

1,500 00

77,050 3,815

6,500 4,897

2,500 (1,568)

5,995 1,131

260 915

10 (10)

3,441 (1,957)

1,000 (162)

1,000 (434)

3,675 (1,344)

853 (128)

12,000 694

1,200 (682)

1,830 (973)

325 16

15,355 (945)

2,200 (1,047)

$

ACTUAL
1,235,748

972,241
50,864
71,216

102,247
92,677
56,241
96,480

4,517
454
946

11,145
570
1,456
18,000

860,683

111,601
12,339
53,620
13,419

685
19,529
24,709
10,783
13,279
19,396

128,044
9,408
19,136

160,293

5,038

DATE:  5/31/12
TIME: 11:08:29

862,867

963,300
32,110
141,284
108,000
160,550
30,100
124,539
3,000
20,100
5,500
11,300
14,074
00
18,000
889,020
78,000
28,200
77,986
3,120
120
38,532
12,000
12,000
45,100
10,586

134,000
9,700
26,930

174,530

26,400

$

VARIANCE
372,881

8,941
18,754
(70,068)
(5,753)
(67,873)
26,141
(28,059)
1,517
(19,646)
(4,554)
(155)
(13,504)
1,456
00
(28,337)
33,601
(15,861)
(24,366)
10,299
565
(19,003)
12,709
(1,217)
(31,821)
8,810

(5,956)
(292)
(7,794)

(14,237)

(21,362)



GROUNDS

BIOMEDICAL
EQUIPMENT

FIRE ALARM & SAFETY

TOTAL REPAIRS & MAINT.

MEDICAL/INFECTIOUS WASTE
PEST CONTROL
BIOMEDICAL MAINT CNTRCTS

INFORMATION TECHNOLOGY:
MINOR EQUIPMENT
TELEPHONE / VOICE
CELL PHONES & PAGERS
COPIER & FAX
BILLING SUPPORT SVCS
DATA COMM. LINES
HMS SUPPORT & MAINT
KODIAK SUPPORT/MAINT
SOFTWARE LICENSING

TOTAL INFORMATION TECH
LEGAL FEES

ACCOUNTING & AUDIT
GENERAL INSURANCES
LICENSES & PERMITS
PROPERTY TAXES

TOTAL OPERATING EXPENSES

NET OPERATING INCOME

INTEREST INCOME

NON-OPERATING EXPENSES:
CORPORATE ALLOCATION
BUILDING RENT / LEASE
EQUIPMENT OPER LEASES
INTEREST EXPENSE

VIBRA HOSPITAL OF NORTHWESTERN INDIANA DATE:  5/31/12
IHCOME STATEMENT (51) TIME: 11:08:2
COMPARISON TQ BUDGET
FOR 17TH_ MONTH ENDED
DECEMBER 31, 2011
------------- CURRENT_PERIOD------=~--- <eoannneee s YEAR-TQ-DATE - mm oo

ACTUAL UDGET VARIANCE ACTUAL BUDGE VARIANCE
935 3,000 (2,065) 19,560 22,200 (2,640)
110 1,000 (890) 4,428 12,000 (7,572)
617 1,795 (1,178) 4,896 25,290 (20,394)
389 00 389 §.642 3,500 3,142
3,204 7,995 (4,791) 40,564 89,390 (48,826)
2,191 1,350 841 20,953 16,200 4,753
110 00 110 958 00 955
1,054 1,225 (7 7,415 14,700 (7,285)
00 00 00 2,622 00 2,622
1,766 1,240 526 13,203 14,880 (1,677)
1,700 1,255 445 11,790 15,060 (3,270)
1,231 515 716 6,150 6,180 (30)
00 00 00 147 00 147
451 1,350 (899) 3,909 16,200 (12,291)
18 00 18 33 00 33
3,383 §,000 (2,617) 39,725 72,000 (32,275)
1,620 1,300 320 16,790 15,600 1,190
13,524 14,235 (711 123,692 170,820 (47,128)
00 1,000 (1,000) 00 12,000 (12,000)
3,000 3,000 00 36,000 36,000 00
14,146 3,558 10,588 105,212 41,682 63,530
90 1,000 (1,000) 1,815 1,000 815
32,243 14,806 17,437 317,174 177,672 139,502
1,039,985 1,165,357 (125,372) 12,387,561 13,322,283 (934,722)
486,978 419,409 67,569 2,969,401 4,407,520 % (1,438,119)
37 00 37 875 00 875
31,475 32,178 (703) 316,569 359,996 (43,427)
105,671 105,671 00 1,261,702 1,261,703 (oD
26,278 12,600 13,678 153,786 151,200 2,586
9,142 9,142 00 128,928 128,733 195




VIBRA HOSPITAL OF NORTHWESTERN INDIANA DATE:  5/31/12
INCOME STATEMENT (51) TIME: 11:08:79
CONMPARISON T0 BUDGET
12TH_ MONTH_ENDED
g 31, 2011
------------- ENT_PERIOD----------- cosonnnn s YEAR-TQ-DATE - - = me oo
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
DEPRECIATION EXPENSE $ 387 500§ (113) 3 6,554 § 6,000 $ 554
AMORTIZATION EXPENSE 2,857 2,826 31 34,284 33,912 372
TOTAL NON-OPERATING EXP 175,773 162,917 12,856 1,900,948 1,941,544 (40,596)
NET INCOME $ 311,205 8 256,492 § 54,713 § 1,068,453 2,465,976 % (1,397,523)

NET INCOME INCL PARTNERSHIP % § 311,205  § 256,492 $ 54,713  $ 1,068,453 § 2,465,976 % (1,397,523)




