BOARD DEVELOPMINT

“Empowering Local Leadership for Indiana Soil and Water Conservation”

Effective District Boards must attract and maintain strong local leaders for conservation. Participants in the
Leadership Institute’s Cornerstone Board Development will gain the skills to increase their District Board’s
effectiveness and success.

o Understanding Group Dynamics

¢ Serving on SWCD Boards and Committees

¢ Understanding Group Problem Solving and Decision-making

o Better Meeting Management

¢ Understanding Roles and Responsibilities with SWCD and Partners
e Supervisor Recruitment and Retention

Please Join Us
September 9-10, 2011
at Big Splash Adventure-French Lick, IN

Friday evening’s activities begin with a 10 mile scenic ride aboard the French
Lick Scenic Railway. Following, we’ll have a buffet dinner at the Black Buggy
Amish Restaurant & Bakery. Other attractions for spouses include shopping &
sightseeing in historic French Lick & West Baden. Come visit with other SWCDs
in this unique community that has been welcoming guests for over 100 years.
For more information, please visit our Web site at:
http://www.in.gov/isda/2638.htm

The Board Development workshop is the third cornerstone of Leadership
Institute’s premiere program, Cornerstones of Leadership, a four-part leadership development
workshop series tailored specifically to Indiana Soil and Water Conservation District Supervisors.
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