



MINUTES
STATE SOIL CONSERVATION BOARD MEETING
9:00 a.m.  Tuesday, March 9, 2010
Eugene and Marilyn Glick Indiana History Center
Multipurpose Room
450 West Ohio Street
Indianapolis, IN 46202


Members in Attendance:


Others in Attendance:





Nola Gentry, Chairperson


Jerod Chew, ISDA



Bob Eddleman, Member


Sara Slater, ISDA



Warren Baird, Member



Deb Fairhurst, ISDA



Brett Glick, Member



Kelly Gentry, ISDA



Scott Ham, Member



Paul Hoffman, ISDA









Jim Lake, ISDA



Members Not in Attendance:


Nathan Stoelting, ISDA



Larry Clemens, Vice Chair


Tara Henry, ISDA



Bill Mann




Laura Fribley, ISDA









Jennifer Boyle-Warner, IASWCD








Paula Baldwin, IASWCD









Travis Neely, NRCS









Katie Nickas, Indiana AgriNews
I. 9:10 AM:  Call to Order

II. Draft Minutes of January 2010

Scott Ham moved to approve the January 2010 minutes as presented.  Brett Glick seconded and the 
motion carried.

III. Clean Water Indiana
a. Conservation Reserve Enhancement Program Update – Sara Slater – See Attachment
Slater announced the CREP amendment for expansion into an additional 37 counties seems to be moving quickly through the approval process in Washington D.C.  We are hoping for a signing ceremony later this spring and possible enrollment/signup in early summer.

Slater reported the CREP Steering Committee will be meeting in April to review practices and potentially develop a ranking system.  She also mentioned she met internally with CREP coordinators on establishing a local administration process using SharePoint.  Ideally this process will be utilizing SWCDs as much as possible. 

Jerod Chew mentioned the new administrative process could have a monetary incentive for SWCDs.  LARE currently has a 2% cost incentive for districts for their administrative assistance.  We could use LARE as an example or develop a tiered percentage on the administrative and technical assistance that district provides.  

Ham asked if the administrative percentage paid to districts would be taken out of the $600,000 set aside for CREP.  Chew answered that it would be the SSCB’s  decisionThe percentage paid would be for the State contract only.  These funds will not be paid until the practice is installed.  More discussion followed on the percentage amount and a tiered system.

Nola Gentry stated not all districts may want to participate in the administrative process for CREP.  She asked how those districts will be selected.  Chew suggested selecting a couple districts in each watershed.  Bob Eddleman recommended looking at the technical assistance in each district and deciding which districts will participate in the administrative process.  Chew recommended the Executive Committee meet before the next SSCB meeting to discuss the launch of CREP.  
Clean Water Indiana Update – Jerod Chew – See Attachment
Chew announced the CWI report has been updated.  There are some house-keeping items to be done on some of the grants; follow up on final payments and reports.

Jim Lake stated some districts have a balance because they have not submitted a final report.  N. Gentry recommended putting a hold on those balances until a final report is submitted and they are current on all of their reports.  Any funds not spent must be sent back.  Warren Baird suggested those past due final reports must be submitted by the end of March 2010.  Chew mentioned 2008 and 2009 grants are encumbered, but the 2006 and 2007 grants will be swept back to the general fund.  N. Gentry asked if districts with 2006 and/or 2007 grants have their final payment.  Paul Hoffman stated some districts have their final payment, but most of them do not.  Final payment has not been made to those districts that have open grants.  Ham asked if losing those remaining funds would be enough of an incentive to get their final reports in.  N. Gentry stated they will lose those funds, so she believes so.

Baird made a motion for any 2006 or 2007 CWI grant that has not submitted a final report by 
March 31, 2010, and does not have an extension, will forfeit their final payment.  Eddleman 
seconded and the motion carried.

N. Gentry stated a letter from the SSCB will be sent to those districts with past due final reports.  A list of those districts will be provided by ISDA.
Clean Water Indiana Budget – Jerod Chew – See Attachment
Chew went over the budget handout and highlighted key points.  Questions on CWI budget please direct to Jerod Chew: jchew@isda.in.gov.  
IV. Soil and Water Conservation Districts 

a. Supervisor Requests – Kelly Gentry

Grant County Recommendation for Temporary Appointment – See Attachment


Baird moved to approve Grant County’s request.  Ham seconded and the motion carried.

Shelby County Recommendation for Vacant Appointment – See Attachment

Bob Eddleman moved to approve Shelby County’s request.  Ham seconded and the motion carried.



Spencer County Recommendation for Vacant Appointment – See Attachment




Ham moved to approve Spencer County’s request.  Glick seconded and the motion carried.

b. CWI  Grants Requests – Paul Hoffman

Madison County 2009 SNRG Extension Request – See Attachment

Baird moved to approve Madison County’s request with a final extension of December 31, 2010.  Glick seconded and the motion carried.

Newton County 2008 SNRG Reallocation Request – See Attachment

K. Gentry explained they have an extension until the end of year.  They are asking for a change in location.  N. Gentry stated they are not changing the logistics of the project, just the location.  She believes a request is not needed.  The board agreed a motion does not need to take place.  They thanked Newton County for the information on change of location.  

V. SSCB Board Reports and Discussion

a. SSCB Chairman’s Report – Nola Gentry

N. Gentry thanked the board members in ISDA staff for attending SWCD Annual Meetings.  She reported the meetings she attended had high turnout and was interesting to hear the difference in annual reports.  Ham stated it was beneficial to see what each district has been doing and to see the commitment to attend these meetings even in bad weather.

N. Gentry also announced the ICP webinar is schedule for March 31st.  This webinar will also touch base on Rule 5.  She also reported Eddleman and herself attended the Goose Pond dedication.  She highly recommends other board members visit Goose Pond.  The IASWCD will be hosting their next meeting there on March 26th.  All board members are invited to attend.

b. SSCB Sub-Committee Reports and Recommendations

i. Executive Committee Report and Recommendations – Nola Gentry

N. Gentry stated the Executive Committee with be meeting with Chew to discuss budget and other issues at a later date.
1. Disaster Funding Discussion – Jerod Chew
Chew reported that there are still some SWCDs which would like to utilize disaster funds.  Discussion.
Eddleman asked what the alternative be if those funds were not used for disaster.  Chew replied those funds are dedicated to disaster relief.  It could be used for CREP if it was for a county that had disaster damage and the practice installed would address that need.  Also, the funds could be used from any disaster.

Eddleman suggested the CWI Grants Committee determine how these funds are used and proceed on getting applications since they have dealt with disaster funds in the past.  N. Gentry suggested going through past disaster requests and talk to those districts to see who would benefit from additional funds.  Jerod mentioned the DSSs could see what interest is out there.
Eddleman made a motion for the CWI Grants Committee meet with Jerod Chew to develop an effective way to use remaining disaster funds up to $50K.  Glick seconded and the motion carried.

Discussion followed on who would take Clemens place on the CWI Grants Committee.  Glick accepted to join the Grant Committees.  Ham will take over before the  next round of grants.

ii. CWI Grants Committee Report and Recommendations – Warren Baird
Baird reported the 2010 CWI round of grants did not get State Budget approval as soon was expected.  The CWI Grants Committee recommendation would be to extend all 2010 CWI grants for an additional 3 months.  The new completion deadline would be March 31, 2011.  The 6 month report will also reflect the extension.  Those reports will be due September 2010.

Baird made a motion to extend the 2010 CWI Grants 3 months.  All reports will reflect the 3 month extension.  Six month reports will be due September 2010 and grant completion deadline will be March 31, 2011.  Glick seconded and the motion carried.
iii. District Capacity Committee Report and Recommendations – Bob Eddleman – No Report
VI. ISDA Reports

a. Division of Soil Conservation Report

i. Technical Support Update – Jerod Chew

Chew reported DSC is working with NRCS on how to handle the extension of CREP with heavier workloads.  He also reported Laura Fribley is heading up a conservation professional training program funded from a grant through NACD.  A webinar will be scheduled later with other states to see how they handle training programs.  Once this training program is in place it will be beneficial to all technical staff.

N. Gentry asked about the next Leadership Institute.  Fribley replied the next LI training session is March 12-13, 2010 in Bloomington IN.  To date there are 24 supervisors registered. 

ii. District Support Update – Jim Lake

Lake reported the DSSs have spent a lot of time the past couple months attending SWCD Annual Meetings.  Some districts have beneficial meetings where some spend most of the time on door prizes.  

Lake also mentioned in the SSCB Business Plan, by 2012 a standardized reporting tool will be created for districts to report income and expenses, accomplishments, federal, state and local dollars leveraged as well as state and district program needs for the coming year.  Lake stated this will be an important tool to for consistency throughout the state on conservation.  Jennifer Boyle-Warner mentioned the ICP Outreach Committee is currently working on such a tool.  K. Gentry will explain in detail this project later in the meeting.  
Lake mentioned district AFRs are starting to come in.  They are due at the end of March.  We are also getting starting to get communication forms in from those districts that have had their annual meeting
Lake also reported the proposal for the Great Lake Restoration Initiative has been submitted.  Also, the Request for Proposal (RFP) just got announced.  Those proposals are due May 2, 2010.  Eddleman asked to see a copy of the proposal once it is finished.

Nathan Stoelting announced the June Leadership Institute that is originally planned for West Lafayette will be moved to Rensselaer.  We have scheduled a behind the scene tour with Fair Oaks Dairy Farm.
Chew also mentioned we might try to move the Request For Proposal for the next round of CWI grants so we can potentially  get the funds out to districts sooner.  We also might look into getting the district’s $10K out sooner.  We could ask districts to submit their AFRs sooner.  It looks better if we can get those funds distributed sooner.  Hoffman stated the Board of Accounts needs to be notified.  There will be a lot of approvals that need to be made first.

iii. Water Quality Update – Sara Slater

Slater discussed some of the details associated with the Mississippi River Basin Initiative and the Great Lakes Restoration Initiative. 

iv. Accountability and Technology Update – Deb Fairhurst

Fairhurst reported on the two DSC staff meetings that were held the week prior.  One meeting was held in the North and the other in the South.  Fairhurst introduced the SharePoint site with the staff.  Some staff was very open to the change, while others were a little hesitant.  

Fairhurst also reported herself and Slater met with a couple of the CREP Coordinators to work out final details on the administration side.  All updates have been made to SharePoint and will be ready to roll out to districts soon.  We are also ready for the Region 5 model.

Fairhurst mentioned the CCSI website will be rolled out soon.  We are in the final stages.  Also, DSC field staff has transferred from desktop computers to laptops.  It will give the capability to be more mobile. 

v. Agriculture Affairs Update – Jerod Chew
Jerod announced Roz Leeck could not be here today due to a speaking engagement.  Chew reported ISDA will be working with Red Gold again on a stewardship program.  Leeck will be attending grower meetings the end of the month.  The winner of the Red Gold Stewardship award will be announced at Red Gold’s field day this summer.  Leeck is also overlooking the MRBI proposal.  
VII. Conservation Partner Reports
a. ICP Outreach Committee Report – Kelly Gentry
K. Gentry reported the ICP Outreach committee has been working with IN.gov to create an online database that will allow reduce reports and showcase Indiana conservation by state, county and legislative districts.  N. Gentry asked if a member from the ICP Outreach would present at the next SSCB meeting.  K. Gentry replied she or another member would present. 
b. DNR Report – Gary Langell – No Report
c. IDEM Report – Marylou Renshaw – No Reports
d. Purdue Report – Gary Steinhardt – No Report
e. IASWCD President’s Report – Paula Baldwin – See Attachment
f. FSA Report – Gail Peas – No Report
g. NRCS State Conservationist’s Report – Travis Neely  – See Attachment
VIII. Public Comment
Eddleman announced the CCSI steering committee will meet at Kenny Cain’s farm in Darlington, IN.  

Glick talked about his two week trip to Europe with the Ag Leadership Program.  

IX. Next Meeting: Tuesday, May 11, 2010 at 9:00 AM in Indianapolis.
X. Adjourn: 11:45 AM
