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 Farmers Protecting Farmers 
 

 

To:  Indiana Grain Indemnity Corporation Board 

 

Subject: Board of Directors Meeting 

 

When:  Tuesday January 26, 2016 at 1p.m. (Eastern Standard Time) 

 

Where:  Indiana Soybean Alliance 

  Conference Room A & B 

                         8425 Keystone Crossing 

                         Indianapolis, IN  46240 

 

Agenda:  Welcome 

 

 Roll Call – Determine Quorum 

 

 Board Member Terms        ( 2 Expiring: Bill Tudor, Mike Silver ) 

 

 Minutes of the July 30, 2015 Meeting 

 

 Treasurer’s Report 

 

 IGBWLA Director’s Report 

 

 Old Business 

 Informal Sounding Board Committee Formed 

 Indiana Administrative Code Update 

 Lambright Update 

                 

 New Business 

 Update Contracts for Auditing and Collections 

 Update of Collections 

 Frequency of Collection Updates 

 Opt-Out Requests and Refunds 

 Out of State Licensee’s 

 

 Adjournment 
 

 

 

   
 

 

 



INDIANA GRAIN INDEMNITY BOARD 

OFFICIAL MEETING MINUTES 
 
Chairman Lenny Carpenter called this meeting of the Indiana Grain Indemnity Corporation Board of Directors 
to order at 1:03 p.m. (EDT) on January 26, 2016.  The meeting was held in Conference Room A & B at Indiana 
Soybean Alliance located at 8425 Keystone Crossing, Indianapolis, Indiana 46240. 
 
QUORUM:  Chairman Carpenter did a roll call of the Board members, stated that there was a quorum present. 
 
PRESENT:  The following voting members were present: 
 
Bob Bischoff Chris Cherry Joe Kessie Randy Kron Ron Reichart 
Mike Silver William Tudor Don Villwock Grant Whaley  
 
The following nonvoting members or their representatives present were: 
 
 Charles L. Carpenter, Director, Indiana Grain Buyers and Warehouse Licensing Agency 
 Matt Light, Deputy Attorney General, representative of the Attorney General 
 
Chairman Carpenter introduced himself to the board. L. Carpenter reminded the board that the terms for Bill 
Tudor and Mike Silver are expiring this year and letters will be sent out in May to reappoint or nominate a new 
member. 
  
RESOURCE: The following resource staffs present were: 
 

Heather Crockett, Deputy Attorney General, Attorney General’s Office 
Jeff Cummins, ISDA Program Manager of Policy and Regulatory Affairs 
Ted McKinney, ISDA Director 
Melissa Rekeweg, ISDA Deputy Director  

 Danae Wise, IGBWLA Licensing Officer 
Mark Wuellner, Deputy Chief of Staff, Office of Lt. Governor 
 

The following guests were present:  
   

Ed Ebert, Director of Grain Marketing, Indiana Soybean Alliance 
 Cress Hizer, INAg LLC/IN Wheat 
 Greg Noble, Indiana Soybean Alliance Chief Operating Officer  

John Shoup, Director of Indiana Agricultural Law Foundation, Indiana Farm Bureau 
Mark Thornburg, Director of Legal Affairs, Indiana Farm Bureau 

 
MINUTES:  Chairman Carpenter stated that the minutes from the July 30, 2015 meeting had been previously 
distributed to the board members and asked if there were any changes. M. Silver Motions, G. Whaley Seconds 
to approve the minutes. Motion Carries.  



FINANCIAL:  Chairman Carpenter read the financials as of December 31, 2015, see Appendix A. The fund 
contained $16,618,180.28. There has been approximately $2,407,684.38 collected from Quarter 3 and 
$1,952,161.26 collected from Quarter 4. Approximately 68 producers have opted out of the fund for 
approximately $30,168.05. 

DIRECTORS REPORT:  Chairman Carpenter gave a directors report, see Appendix B. Chairman Carpenter 
mentions that the IGBWLA office is working to a few licensees who are having difficulty calculating the 
Indiana Grain Indemnity Fund premium correctly. Moisture Meter season will be ready to start this spring and it 
is expected that around 500 meters will be inspected and certified. There are no licensee failures to report for 
the past year and we will continue to monitor each facility closely.  

OLD BUSINESS:  Chairman Carpenter informs the Board that an informal sounding committee has been 
formed for IGBWLA. The meeting continued with Jeff Cummins of ISDA updating the Board on the 
administrative rule changes. Heather Crockett of the Attorney General’s office updated the Board on the status 
of the Lambright case. There is a promissory note that is in the process of being collected that is secured by 
several tracks of land for approximately $700,000. H. Crockett reviewed the options for the Board. A motion 
was moved by J. Kessie to try and auction off the land and if that didn’t work then they would force a 
forclosure. The motioned was seconded by D. Villwock. Motion Carries.  

NEW BUSINESS:  M. Wuellner gave an overview of the proposed contract between IGIC and IGBWLA, see 
Appendix C. This contract gives the details on how the audits should be conducted to check that elevators are 
submitting the producer premiums to the IGIC fund. There were questions about how much time would be 
invested in the audits and how much would this actually cost. D. Villwock Motions, M. Silver Seconds to table 
the discussion until IGBWLA has an idea of how much time these audits will take.  

Chairman Carpenter asks the Board how often they would like status updates on the collection. The Board 
agreed that updates twice a year at the Board meetings would be enough.  

Chairman Carpenter brought of a topic related to out of state licensees. Research is being done on out of state 
grain buyers to determine whether or not they need to collect for the IGIC fund and on what producers does it 
need to be held out on, if any.  

ADJOURNMENT: The Chairman adjourned the meeting at 2:13 p.m. 

Claim forms and travel vouchers for mileage and/or per diem submitted by: 

Bob Bischoff $74.64 Michael Silver $104.56 
Chris Cherry $65.84 William Tudor $76.40 
Joe Kessie $163.52 Don Villwock $88.00 
Ron Reichart $107.20 

D. Grant Whaley declined submitting a claim for per diem & had no claim for travel. 
Randy Kron declined submitting a claim for per diem & had no claim for travel. 



INDIANA GRAIN INDEMNITY CORPORATION
BALANCE SHEET

4/30/2016

ASSETS

Cash 2,966,072.65$      
Investments 20,210,251.12 

Total Assets 23,176,323.77$    

LIABILITIES AND FUND BALANCE

Fund Balance 23,176,323.77$    

Total Liabilities and Fund Balance 23,176,323.77$    

Appendix A



INDIANA GRAIN INDEMNITY CORPORATION
STATEMENT OF OPERATIONS

FOR THE TEN MONTHS ENDING APRIL 30th, 2016

Revenues:
Investment Interest 38,957.20$             
Grain Failure Recoveries - 
Producer Premium Revenue 8,898,877.81 
Producer Premium Refund (49,129.06) 

Total Revenues 8,888,705.95$        

Expenses:
Failure Reimbursement -$  
Travel / Per Diem 1,246.08 
Supplies - 
Bank Fees 612.91 
Legal Fees - 

Total Expenses 1,858.99$               

Net Income/(Expense) 8,886,846.96$        

Fund Balance, 7/01/15 14,289,476.81$      

Current Fund Balance 23,176,323.77$      









 INDIANA GRAIN BUYERS & WAREHOUSE LICENSING AGENCY 

  Governor Michael R. Pence 

  Lt. Governor Sue Ellspermann, Secretary of Agriculture and Rural Development 

  Ted A. McKinney, Director of Agriculture 

  Lenny Carpenter, Director of Indiana Grain Buyers and Warehouse Licensing Agency 

One North Capitol Ave Suite 600   |   Indianapolis, IN 46204   |   Ph: 317/232-1360   |   Fax: 317/232-1362 

Director’s Report 

 Communications and Messaging

We have experienced some frustrations with folks not opening or reading their mail.  There were
some grain buyers that said they knew nothing about collections for the indemnity fund until
they received their remittance request form from our office.  We had mailed an information
piece regarding changes in the legislative session affecting licensing fees, moisture meter fees
and the acknowledgement to begin collecting the indemnity fund premiums July 1st at the end of
May as a reminder to all.  We have resolved most of these issues and only have a few to wrap up
now.  Moisture meter application fees questions have taken the bulk of our time this month.
(Those mailings took place at the end of the year).  We will continue to work through these
issues on a daily basis.  Our staff is also scheduled to be a part of a rapid improvement event for
moisture meters next week to improve our efficiency and effectiveness in the entire process.

 IGBWLA Staffing

The Audit Supervisor role is still open as we continue to evaluate the need for this position.  Our
Licensing Officer, Ms. Danae Wise is now officially listed as Danae Schneck after her marriage
October 9, 2015.  As we all adjust (especially me), please do not list her emails to you as spam.
Our two newest field auditors have each completed their training and are now boots on the
ground and ready to go.  We have seven field auditors currently throughout the state.

 Inspect and certify moisture meters

Our team is anxiously anticipating moisture meter season this spring.  Our best guess today is
that we will be asked to inspect and certify over 500 moisture meters this year.

 Another year in the books

No licensee failure to report for the past year is good news to deliver to one and all.  However,
the problems in Southern Indiana remind us all just how narrow the margins are between
success and failure.  We continue to monitor each licensee and to question those previously
licensed or not licensed at all when questions arise to their business practices.  By remaining
vigilant in these efforts our hope is to maintain the integrity and stability of the grain industry for
all Hoosiers.
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