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1. Purpose (note – common to all DAPs) 
A. Implement targets toward meeting Lake Erie Ecosystem objectives  
B. Provide focus for allocation of resources  
C. Identify actions and potential policy /program needs 
D. Measure and track progress 

 
2. Background  

A. Annex 4 process; objectives, targets, Binational Strategy, DAP 
i. for OH, MI, and ON - Connection to the WBLE Collaborative 

 
3. Goals  

A. List applicable Annex 4 target(s) (nearshore, Western basin, Central 
basin) for this plan 

B. Load allocations by State/Province and/or specific watersheds 
C. Timeframe to meet load reduction goals 

i. For OH, MI, and ON - Note timelines established in 
Collaborative, 40% reduction by 2025 for Western basin, 20% 
aspirational goal for Western basin by 2020 

D. Use 2008 as a base year to measure results 
E. Stakeholder engagement in development & implementation of this 

plan (primary engagement discussion in the Binational Strategy) 
 

4. Objectives  
A. Regional 

i. Provide a consistent framework across the Lake Erie basin for 
implementing programs and monitoring success 
ii. Establish accountability for actions and results 
 

B. State & Province Specific   
i. Explain policy/methodology  to determine “watersheds of 

focus” for the allocation of resources  

ii. Watershed specific characterization of loads 

iii. Define specific programs, actions and delivery mechanisms  



 
iv. Establish timelines and accountability metrics for the measuring 

of results by watershed and Lake Erie 
v. Develop a “trigger mechanism” that enables the modification of 

programs and actions based on results and new information (refer 
to the adaptive management plan for Annex 4) 

vi. Refer to or attach approved watershed plans/TMDLs where 
available, or alternatively described detailed actions in DAP for 
other watersheds) 

    
5. Tactics (how implementation will occur) 

 
A. Current – evaluation of actions and change since 2008 base year 

i. Programs implemented since 2008 and currently being 
implemented or have been completed. 

ii. Methods used for determining changes since 2008 
B.   New 

i. Programs and/or authority granted or implemented within past 12 
months or programs to be implemented within 12 months. 
ii. Areas of priority for program implementation  

C.    Proposed (including innovative) 
 i.  Future programs, processes or policy needs which may require 

new authority, funding, etc. beyond 12 months but within 36 months. 
                        ii. Areas of priority for program implementation 

 
6. Measuring Progress & Achieving Consensus 

 
           A.   Establish timelines 

B.  Establish benchmarks ( watersheds & Lake Erie) 
C.  Establish common protocols for measuring improvement in targeted 

watersheds and Lake Erie.  Use FWMC where possible (it may be 
appropriate to evaluate direct point source dischargers.  Note also that 
different watersheds will have different amount and quality of data). 

D. Establish reporting process in Annex 4, tie to other Collaborative 
partners and  interested parties 

 
 


