[image: Indiana_State_Works_widget_rdax_100.jpg]
Region 1 Works Council
Meeting MINUTES
August 25, 2014   8:30 – 10:30am
Center for Workforce Innovations – Valparaiso

I.  Welcome and Call to Order
Present:  Kris Emaus, Gary Norgren, Linda Randolph, Mike Zimmerman (via phone), Linda Woloshanksy, Monica Conrad
Also present:  Dana Carter, CECI;  Barb Gimsguard, ; Tracy Puckering, Connexus; Jim Stradling, Indiana Trails
Absent:  Joe Arredondo, Debi Baughman, Martin Beran, Debra Howe, Eddie Melton, Don Koliboski

II. Approval of 7/29 Minutes

The Council decided to defer the approval of minutes until the next meeting.

III.  Regional Website

The Council generated many ideas and comments about the regional website.  Noted was to include information about each career center, Ready Northwest Indiana, and a focus on the high wage and high demand needs of Region 1.  

IV. Region 1 Strategic Action Plan
[bookmark: _GoBack]The Council discussed the guidelines for the strategic plan for November.  Subcommittees were reviewed for developing action plan or innovative curriculum grant.  A draft template was distributed.  
V. Innovative Curriculum Grant - Next Steps
Kris Emaus agreed to attend the September 11 meeting with CTE directors to discuss upcoming grant.
VI. Relationship between Works Council and WIB
The Council discussed its relationship with the Workforce Board.  November 11 there is a community wide meeting.  
VII. Next Meeting – September 22, 2014   8:30 – 10:30 am
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