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Meeting Minutes
February 24, 2014

1. Call to Order and Welcome

2. Roll Call

3. Approval of February 20th Minutes

4. Region 1 Grant Application Instructions

a. Document Completion and Review
i. List of grant proposal criteria will be sent with the RFP.
ii. The Council members with any interest or perceived interest in the outcome of the proposals must abstain from voting but may be included in the count toward quorum.
iii. Question #1 is a yes or no because it is a prerequisite for funding.  
1. The state is looking to fund NEW ideas, the grant hopes to find new ways/curriculum to get to current occupations.
2. The proposals should fill employment gaps and/or provide certification that could lead to immediate employment.
3. Recipients of the program could also receive dual credit and workplace experience since both lead to improved employment chances.
iv. Questions #’s 3 & 15 will be deleted from the evaluation list.
v. Question #18 will be modified and allowed to award the following additional points to the evaluation: 
1. Electrical/Mechanical (covers welding and machinists) – 20 points
2. Process Technician – 20 points
3. CDL Driver – 5 points
4. Engineer – 15 points
5. Health Careers (CAN, Medical Assistant, & Lab Technician) – 10 points 
vi. A new criteria question should be added in regards to the ability for the new curriculum to be duplicated in other schools around the state.
vii. Question #19 could award additional points for the following:
1. Result ending in Certification – 5 points
2. Result ending in Dual Credit – 5 points
3. Result ending in Workplace Experience – 5 points
b. Kris will send out introduction and all the changes.
c. Dates for Process
i. March 13, 2014 – 2 Page Summary
ii. March 14, 2014 – Appointments Scheduled
iii. March 17, 2014 - Proposal Presentations
iv. March 21, 2014 – Selection / Notification
v. April 15, 2014 – Full Proposals Due

5. Career & Technical Education Brainstorm
a. Integration of Academic Courses in CTE
i. Freshman 9-12 availability
ii. Graphic design as an art course
b. Provide incentives for schools to introduce CTE courses sooner.
c. Middle school opportunities.
d. Funding goes to programs that have employment outcomes.
i. Elevate funding the further the student is into the program
e. Revise High Demand/High Wage structure.
f. Licensing flexibility
i. Hire experts from the community
g. Create a Business Education Partnership: 
i. Mandate formal collaborate partnerships for schools with regional businesses and industries.  
ii. Require attendance at these advisory committees with not only the secondary schools but post secondary institutions.  
h. Career and Technical Education image makeover.
i. Re-evaluate regional state funding for certificates and testing
i. State needs to re-evaluate the certificates and testing that they are currently funding
j. Consider how to incentivize the schools to do what is right for the kids rather than what would bring them the most money. 
k. Provide curriculum and/or opportunities to teach students to be continuous learners throughout their lifetimes.
l. Need more courses that cross train students in multiple areas of studies.   Hands on classes need to include theory as well. 
m. Scheduling kids to keep them in their career pathways.
i. Career awareness at the Elementary Level.
n. Increase Transportation funds for schools that participate in Career Center courses.
o. Reimburse schools so they may provide technology to students.
i. Debt service to pay for computers.

Actionable Items:
· Kris will send out the grant introduction and all the changes for the evaluation criteria to all group members for consideration.
· Mike will send a copy of the funding allocation strategy to all group members for consideration.
· The next Region 1 Works Council meeting will be on March 5th from 12:30 -3 pm



