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Region 6 Works Council

October 16, 2013
2:00 p.m. – 4:00 p.m.

Town Square Community Center
123 West Franklin 
Suite 201 Winchester, IN 47394
Economic Development Office Board Room


I. Call to Order and Welcome
The meeting was called to order at 2:00 p.m. by Michael Wickersham. 

II. Roll Call 
Present: Timothy Conley, Scot Croner, John Fallon, Rusty Hensley, Gregory Hinshaw, Emily Jerman-Brown, Kathy McCarty, Judson Motsenbocker, Kirk Robbins, Michael Wickersham, Bonnie Willy 	Absent: William Bradley

III. Introduction of Members
Each member introduced him/herself noting the business/organization they represent. 

IV. Orientation
a. Bylaws 
The bylaws were approved unanimously. 
b. Election of Secretary
Bonnie Willy was elected to serve as secretary.

V. Purpose and Vision for Works Councils

Jackie Dowd shared the vision for the council and the commitment to explore CTE options for high school students. The regional focus is important in leading to appropriate outcomes for students. Generally works councils represent all career sectors in a community. We may add more business members to our group. The collaboration intends to bring together all efforts for current and emerging workforce needs. 

Governor Pence’s welcome video was shared. He stressed the need to determine what high school curriculum should look like and to offer students new opportunities for success.  Our challenge is to address the skills necessary for students to earn a self-sustaining wage after they graduate from high school. 

The framework for CTE in Indiana was shared and identified the 16 career clusters and 53 pathways. One task is to identify which career clusters are important in our region. Charts showing CTE enrollment, concentrator numbers and transition to college were discussed. Concerns were voiced regarding some of the numbers on charts. Challenges identified were:
1. How do we get more concentrators and more certifications? What are the barriers to earning certifications?
2. How do we track students after high school?
3. What are the various advanced manufacturing sectors in our region?

VI. Evaluation of Regional CTE Data

It was agreed that we need to be more client centered and that we need to rethink what we do and how. The Work One representative told about the EWIN grant and the Kellogg Community College initiatives. The CELL collaboration their November conference was promoted.   Data collection was discussed including the clearing house and EMSI. 

Employers shared that certifications are more important than dual credit. The need for soft skills to be taught is critical. We need to help students understand how to be a good employee. A recommendation was made that all students should be required to complete the college and career readiness course. Various certifications were identified including home builder certifications, manufacturing certifications, health care, and IT certifications. We need to identify current certifications that are important as well as others that are emerging nationally.  We need to share other national certification initiatives with local businesses. One approach is to look at stackable certifications that may lead to a two-year degree. It may take some marketing efforts to convince high school students that there are skilled trades where they can make good money.  The key to good curriculum is relevance, rigor and relationships. CTE contextualizes relevance. 

VII. Next Steps

The timeline was discussed. We want every high school student to have a CTE opportunity. Work One will help identify industry needs. The Union City “Straight-to-Work” program was given as an example of promoting internships. One member noted that a good work ethic and skills can lead to a good job anywhere. We need to identify the skills that are needed for each community. 

Mike Wickersham will send us a comprehensive list of clusters and pathways for our region.  We will respond my email to the five questions we need to address for out report which is due November 1st. 

Our next meeting is October 30, 2013 at 2 p.m. in New Castle.  The exact location will be forthcoming by email. 

VIII. Adjournment
The meeting adjourned at 4:02 p.m.
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