Minutes
Region 11 Indiana Works Council
8:00 a.m. CDT, March 18, 2015
Vincennes University – Ft Branch Campus


Members Present:   Sue Habig, Matthew Weinzapfel, Laurel Smith, Mike Szakaly, Dan Ulrich, Wendy Wells

Others Present:  Jim Heck, Jason Barrett, Angie Sheppard

Chair Sue Habig called the meeting to order at 8:10 a.m. Central Time.


Approval of Previous Meeting Minutes:
No quorum, tabled until next meeting.

Additional Agenda Items:  
None

Educational Sub-Committee Update:
Matt Weinzapfel mentioned the Educational Sub-Committee will be meeting again on March 31.  Matt did request the Core 40 pathway information, but it will not be available until after their next meeting.  The council discussed their concerns on eliminating the general diploma pathway.

Action Plan Implementation Grant:
The grant submitted for the Action Plan Implementation Grant needs to be restructured to include all aspects of Region 11’s action plan.  The council discussed creating a position to oversee various aspects of the action plan.  Laurel Smith and Mike Szakaly will lead a group to work on restructuring the grant application.  The new deadline for the grant application is April 15.

The next Works Council meeting will be held on Tuesday, April 7, 2015 at 1:30pm CT at Innovation Pointe, Evansville to finalize the Action Plan Implementation Grant application.

Action Plan Implementation Next Steps:
The council reviewed the action plan spreadsheet noting the items that are complete or in process.  The Action Plan Implementation spreadsheet will be updated and distributed to the council.  

Public Comment:  
None

Adjournment:
The meeting adjourned at 9:44 a.m. CDT

	

_______________________________________				_____________________
Secretary								Date


[bookmark: _GoBack]The next regular Works Council meeting is scheduled for Friday, April 24, 2015 at 10:30am CDT at the VU-Ft Branch Campus.
