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Indiana

Astate that Works




Region 6 Works Council

MEETING AGENDA

January 15th, 2014
2:00 p.m. – 4:00 p.m.

Town Square Community Center
123 West Franklin, Suite 201

Winchester, Indiana

I. Call to Order and Welcome

II. Roll Call
III. Approval of Council Meeting Minutes of November 26th, 2013
Approved with 2 corrections and full title for each
IWIS – 

CPT

HBI

LITO

MCCS

NIMS

NAHB

IV. Review of WorkOne Survey
Mike sent it to 9 companies in Randolph Co. and received 8 responses within 2 days.  We may add construction to #1. 
V. Review of Wayne County Survey Results
Discussed the Wayne Co results in comparison to Randolph Co.  Randolph was 37% on GED/HS diploma. We have 62% manufacturing responding.   Item #4 is very promising in that our workforce is trainable if they are willing to work.  

Consensus was that we need to survey Delaware and other counties.  
Rusty will check on the numbers in the Wayne survey.  This same survey is planned for Rush very soon. It may have been completed in Fayette Co. as well.  
We are limiting it to general sectors. Work One will take the lead on developing the survey and obtain the results from other counties. 
Discussion on the drug question lead to a decision to leave the question in the survey.
VI. Review & Discuss Career Council Recommendations & Timeline
One of the missing components in the partnership is family support and guidance.  We need to put a higher priority on career and tech ed rather than to the core 40.  There may be some statutory changes to support tech ed and give monitary support. The CTE curriculum is robust. No group has matched higher ed in marketing to CTE students. There are 2 footnotes in the core 40 to allow students to use the 11 electives in the core 40. Those electives can become out of reach for students who struggle to get through Algebra II. 
Regarding bullet #4, we may need multiple pathways to get through the core 40.  There is a bill that may offer a CTE diploma as another diploma track. Relevancy in math and English courses is needed for CTE students become successful. The Career council is interested in seeing what the works councils recommends regarding the core 40. 
Community mentors are a positive way to help students understand what they need to be successful in the workforce.  The co-op programs are a successful way to help students with soft skills and work ethic.
The college and career course could be recommended as a required course. Blackford is discussing including a work ethic grade on transcripts.  There is a past work ethics course that we might reexamine.  If we had a CTE diploma, we could build work ethics course work into the CTE diploma. 
It is becoming more difficult to get students into internships and job shadowing. It is difficult for the masses to get students matched with employers. The state is trying to change the perception of CTE and change the culture of CTE. 
The high value job is purposefully vague and the council can determine what that means for our region.  The language in HB 1213 refers to high wage/high demand. The average salaries are on Hoosiers by the Numbers.  What determines high value jobs is a moving target.   IU, Purdue and BSU have the highest Core 40/honors degree requirements.  In the bill, each works council would appoint one person to the CTE diploma committee.  There are also a considerable number of students who start at a two year school and then move on to a 4-year college. 
A CTE degree subcommittee was formed with 5 members.  Rusty is the chair. 
Responses to Career Council Recommendations:
1& 2 Advisory boards, statewide marketing, advocated in the community, counselor training to advise students in CTE courses and better counselor/student ratios. CTE students have a higher college/ training completion rate. 
3,4,5 & 7 relate to what should be in a CTE diploma curriculum.

6 The survey can address this.  We could edit the drug question and quantify the certifications/ certificates.  Emily and Mike will edit the survey and get it distributed.  #7 is an interesting question. We are a little weak in what we can offer a college or HS dropouts. There are 750,000 who have some college are an untapped resource. There is a big movement to look at prior learning assessments.  The work ethics certificate may be a way to quantify soft skills. 
Work keys is another component to implement in the curriculum. 
Tim Conley shared the Career connections curriculum for soft skills. It could be used as early as middle school. 
VII. Next Steps

Gather data from surveys.

Convene the  committee to examine a CTE diploma. 

VIII. Next meeting Feb 12  2pm  at MACC. 

IX. Adjournment 4 PM
