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Region 4 Works Council Meeting Minutes
October 30, 2013 1:30pm – 3:30pm
[bookmark: _GoBack]Location: Kokomo High School Career Center
	Members Present:
	Members Absent:
	Also Present:

	Sascha Harrell - Chairperson
	David Sulk
	

	Randall Holmes - Secretary
	Robert Clark
	

	David Bouck
	
	

	Dianne McKinley 
	
	

	Pamela Rager
	
	

	David Kummer
	
	

	James Woolf
	
	

	Doug Mansfield
	
	

	Andrew Ball
	
	

	Mitchel Morrow
	
	

	Sue Ford
	
	

	Bradley Rhorer
	
	

	Tracy Caddell
	
	



Call to Order 
Committee chair, Ms. Sascha Harrell called the meeting to order at 1:30pm with a roll call of council members in attendance.  Ms. Harrell also reminded the council to complete their ethics training as soon as possible. 
 
Region 4 Top Jobs 
Ms. Harrell shared with the council that her had spoken with Kara Webb and Roger Feldhaus from Tecumseh Area Partnership about how we could receive information on the top jobs in our region stated in projections rather than present postings.  They believe they can pull projections from some other data sources. They are working on this for the council.    The question was also asked by Ms. Pamela Rager if we could see what certifications were required for these positions.  Kris Deckard with Ready Indiana (Indiana Chamber) has done a lot of work surveying companies and creating a list of job descriptions with certification requirements. Mr. Randy Holmes will provide this information to the council.

The Roadmap
Ms. Harrell reviewed with the council Governor Pence’s “Roadmap” information and reiterated the need to have 2 plan “A’s”.  The council engaged in discussion on several points within Ms. Harrell’s presentation, including:
· How are career pathways established?
· Ms. Rager explained that career pathways are established by a committee comprised of secondary, post-secondary and business representatives.  This committee sets the criteria for each pathway.
· Question – How is this criteria validated across the State’s business needs?
· Pathways can be set up by each region and are funded locally.
· Core 40 curriculums are what schools are getting measured on, so this becomes the priority for them.  However, most pathways curriculum includes core 40 criteria. 
·    Mr. Holmes told the council that Work Ready Communities initiative that the SWIC is working on may dovetail into the overall outcomes of the Work Councils and we should work closely with these efforts to create supporting action items.  
· Dr. Tracy Caddell also noted that we need to keep our eye on the fact that the State of Indiana does not require a master’s degree for high school teachers, so as we look at duel credit programs and have remember that this may become an issue in some programs and locations. 


Region 4 Recommendations
Ms. Harrell reviewed the brainstorm ideas that the council brought for consideration during the Oct. 23, 2013 meeting.  
· Internship / Apprenticeships / Duel Credit programs
· Career Coaches
· Advocate for workforce careers within manufacturing 
· Focus on Region 4 schools
· Helps prepare individuals for work readiness
Discussion: 
· Business needs to be in the schools executing marketing strategies to recruit students into manufacturing.   They also need to bring students into the factory setting so they can see the work environment.  Chrysler is doing this right now, may be considered “best practice”.  
· Can grant dollars become available to industry for these types of programs? 
· We need to reevaluate the Advanced Manufacturing and Industrial Maintenance pathways to ensure they are valid for today’s market.  
· Ms. Rager suggested that we not focus on more CTE programs, but focus on more work experience programs.  
· Conexus data available on career needs - the council needs to look at this information. 
· There is an issue with crosswalk funding…
· There are some classes within a pathway that does not have funding
· There are funding for some classes that do not apply to a pathway
· The council needs to keep in mind the need to build in sustainability into the programs/recommendations.

Action Items:
1. Ms. Harrell will pull together the initial recommendations draft for the council review based on the previous meeting information by end Friday 11/1/2013.  
2. Meeting schedule will be sent out for the next several meetings (2nd Wednesday of each month) as well as a distribution list for the council’s use. 

Next Meeting
The next council meeting will be held in Indianapolis after the CELL conference on Tuesday 11/12/2013.  Location will be determined at that time.

Meeting adjourned at 3:45pm
image1.jpeg
1k

Indiana

Astate that Works




