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Region 1 Works Council
Meeting MINUTES
January 24, 2014
8:30am – Center for Workforce Innovation – Valparaiso
I.  Welcome 

Members presented: Kris Emaus, Gary Norgen, Mike Zimmerman, Martin Beran, Monica Conrad (via telephone for portion), Debi Baughman, Joe  Arrendondo, Deb Howe, and Linda Woloshansky

CECI staff:  Dana Carter and Jason Barrett

II. Approval of Prior Meeting Minutes

In light of Monica’s participation via telephone, approval of prior meeting minutes was deferred until next meeting.  

Early College Model Plans at Hammond Career Center – M. Zimmerman

Discussion deferred.   

Ivy Tech activities in Westville and Elkhart  - J. Arredondo

[bookmark: _GoBack]Discussion deferred.  

III. Continue Brainstorming ideas to address the following Career Council strategic objectives:
The Council determined that it would develop a chart to organize date to address:  the key work shortages in Region 1, the post secondary opportunities leading to those careers, and the k-12 partnerships that create pathways to such careers.  Discussion included concerning about types of high school Core 40 diplomas and certificate that marry up to post-secondary experiences and career opportunities.  

Discussion included the grant opportunities that may be expected with anticipated dates of April 30, 2014 for the Round 1, projected to be awarded in July and a July 2014 for Round 2, projected to awarded in October.  The awards may have differing amounts of length.  It is anticipated that the fiscal agent will need to be a school with an industry partner.  The recipient will need to coordinate with the Works Council for oversight.  

IV. Review and Assignments

Assignments for next report will be reviewed after the concept chart is more fully developed.  

V. Next Meeting:  February 14, 2014   8:30am CWI - Valparaiso
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