[bookmark: _GoBack]Region 1 Works Council
Meeting Agenda
January 13, 2014
8:30am – Center for Workforce Innovation – Valparaiso


I.  Welcome and Introduction of New Members
II.  Approval of Prior Meeting Minutes
III. Review of 12/20/13 Strategic Strategy Session in Marion, IN
IV. Review of Ready NWI 1/8/14 CTE Program for Educators
V. Region 1 CTE Directors Presentation to Works Council
a. Questions for Discussion;
i. If you could redesign the overall CTE structure for optimal results, what would it look like?
ii. How should performance be measured and tied to funding?
iii. What recommendations do you have for changes to CTE definitions, courses, or funding?
VI. Brainstorm ideas to address the following Career Council strategic objectives:
a. Address the shortage of qualified workers for current employment opportunities
b. Prepare Indiana’s Workforce, Students, and incumbent workers for high-value jobs of the future 
c. Make Indiana a leader in STEM talent development and employment opportunities
VII. Review and Assignments
VIII. Next Meeting:  January 24, 2014   8:30am CWI - Valparaiso
