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Region 10 Works Council
Meeting Minutes
January 22, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Kent Lanum, Martin Padgett, Monty Schneider, Andrew Takami, Alan Taylor, and Karen York
Others Present: Marie Mackintosh (By Conference Call) and Vern Eswine 


I. Call to Order and Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at 9:30 a.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins announced Marie Mackintosh would be joining the meeting, once again, via conference call.
II. Roll Call 
Mr. Perkins began the meeting with a roll call.  He thanked everyone who was present for the meeting.  He then asked for the minutes from the last meeting to be reviewed and approved.  Monty Schneider made a motion to approve the minutes as submitted.  Karen York seconded the motion.  The Council approved the minutes unanimously.    
III. Status and Planning for Industry Sector Forums
Mr. Perkins began by asking Kent Lanum to share his work with regards to the upcoming Industry Sector Forums.  Mr. Lanum, with assistance of Vern Eswine from The Marketing Company, began discussing particulars with regards to attendance at the three upcoming community-wide Forums.
Mr. Lanum discussed how he has lead an effort to get the word out to leaders in our various identified industry sectors.  There was some concern expressed about local chambers getting the word out across our Region 10 service area.  The dates of the Forums are January 28, February 6, and February 11.  A flyer with the Forums’ details was circulated to the Council.
The Council discussed how securing attendance from industry is critical towards achieving the desired results.  It was discussed if/how the Council could solicit feedback from industry leaders even if they are unable to attend any of the Forums.  Council members agreed to assist with reaching out to their various contacts in the community.  As a guide for the discussion, the Council members reviewed a document prepared by Mr. Lanum.  

Andrew Takami suggested for Forum site hosts to reach out to their own contact lists as a way to increase attendance.  This began other conversations about how healthcare related faculty could be included from IU Southeast and Ivy Tech Southern Indiana.  Mr. Lanum agreed to reach out to Ivy Tech Southern Indiana.  Mr. Takami agreed to reach out to IU Southeast.
The presentation format was discussed for the Forums.  Mr. Perkins, as chair of the Council, will be presenting a PowerPoint presentation at each of the Forums.  Mr. Lanum suggested there be no more than ten slides in the presentation.  The Council reviewed each slide, as provided by Ms. Mackintosh, to see how slides could be deleted or further condensed from the work of Mr. Perkins.
As part of the overall discussion, it was decided to have handouts at the Forums.  In addition to the material as part of the presentation, it was felt that handout information would be key for attendees’ long-term understanding of what the Council is doing.  Part of the handouts, as it was suggested by Mr. Perkins, will be the Council’s initial report to the Governor.
The Council then discussed the four questions that will be posed to attendees at the Forums as part of the group discussions.  The main purpose for group discussions, as noted at the meeting, is for key feedback from industry leaders.  The group discussions will last, as determined by the Council, for 30-40 minutes before “report outs” are made. 
As follow-ups to the Forums, it was suggested to communicate with attendees vie e-mail.  The Council will plan to gather e-mail addresses from attendees as a way to better communicate the achieved outcomes and overall progress.  It was suggested how having key industry leaders’ contact information could assist local educational institutions when securing possible committee or board members for K-12 and higher education.   
IV. Next Steps
The Council will continue working to secure attendance at the three community-wide Forums.  Several follow-up items were discussed, including Alan Taylor planning to work on securing CTE numbers for 2012-13 with a focus on concentrators (for the Forums).

V. Adjournment
The next meeting of the Council was set for February 19, 2014.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m.  The January 22, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.
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