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Region 9 Works Council
MEETING NOTES 
December 10, 2013
2:00-4:00 PM
Columbus Learning Center
4601 Central Ave, Columbus, Indiana 47203

I. Call to Order and Welcome:  Chris Lowery called the meeting to order and welcomed attendees

II. Attendees:   Chris Lowery, Rebecca Reeves, Melissa Ferry, John Loya, Barry Parkhurst, Steve Mackey, Stephanie Weber

III. Brief introductions conducted for those that had not yet met.

IV. Minutes from November 21, 2013 meeting reviewed and approved.

V. Brief recap of overall purpose of the Works Councils was provided by Chris for those that were not in attendance in the first meeting.

VI. Discussed skill gaps and some methods to address those gaps. Persistent concern is that we can address skill gaps through learning but this does not address the challenge of inexperienced candidates. How will industry address the workforce availability gaps in the coming years?

VII. Sub-Groups reported out on their activities since the November meeting.            Clusters & Pathways group: Reviewed information in Hot Jobs through 2020 and worked to determined if there are gaps in the school systems’ programs or post secondary education system.  Will then seek and cross reference those against other information they have heard regarding potential gaps.  
Survey of Employers group: Reviewed workforce needs by county (document attached to this email). There are great programs out there, (Eco15, Conexus, CTE, Dream It Do It, Etc..), challenge identified by group is how do we get the information to students and how do we get more of industry involved, not just at the state level but at our local level with local coordination?  The need to connect industry with education is not a complex task but can be a challenge.  Industry is a customer of education and must communicate their specific needs to educators; competencies vs. certifications for example. 
Marketing Sub Group: Summarized key audiences and key methods for marketing and sharing information about these great programs to students, parents, counselors and industry (see attachment). 

Coordination Sub Group: Key points & potential action items: Recognize the need to connect industry with education, develop a process to effectively & efficiently communicate availability of services to industry & programs to parents and students thru one page docs and website. Develop a process to connect industry to education with industry recognized as the customer and education focused on the voice of the customer. Promote competencies instead of certifications. Connect with counselors encouraging them to ask not what do you want to be, but how do you want to live; what is your desired standard of living?  Have industry submit job descriptions of the top three most critically needed positions. Match competencies and training programs to descriptions. Develop a process map that begins with students and skill sets needed for entry level position, middle skills and leadership skills.  Add income ranges for each category.  Identify and develop champions within region 9 who have the skills, capacity and compassion to sustain works council initiatives. Employers champion and lead cross functional teams to align, sustain and continually improve educational and workforce initiatives in communities.  

VIII. January Meeting Details:  We will be meeting on January 8th from 10:00am to 12:00 noon at the Honda Plant. The address is 2755 N. Michigan Ave., Greensburg, IN  47240.  Directions to the plant are attached. We will be serving lunch.  After the meeting we would like to take anyone who is interested on a tour of the plant. Stop at the guard shack and let them know you have a meeting with Melissa Ferry.  Park in the visitor lot at the Welcome Center, the receptionist will get you signed in.  For those unable to attend in person but who would like to call in the number is: (866) 244-8528 Password: 792624

Our February meeting will be held on February 12th from 10:00am to 12:00 noon at the Hillenbrand Corporate Center Dining Room. More details to follow.
image1.jpeg
1k

Indiana

Astate that Works




