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Region 9 Works Council
MEETING NOTES 
November 21, 2014 
10:00 AM- 12:00 PM
Held at Batesville Tool & Die
Batesville, Indiana


I. Call to Order and Welcome
Meeting was called to order by Chris Lowery & roll call completed
 
II. Members in Attendance: Melissa Ferry, Jan Holm, Sue Smith, Brad Street, Sam Snideman, Chris Lowery, Rebecca Reeves, Barry Parkhurst , via phone: Stephanie Weber for John Burnett, Kathy Huffman, Paul Boyle for John Loya, Karl Galley

III. Guests in Attendance:  Cheryl Obendorf (EcO15)

IV. Minutes from October meeting were reviewed and approved.

V. Regarding the Region 9 Supply & Demand Analysis; Chris requested that any feedback or input members may have be submitted directly to Jennifer O’Shea.

VI. Update regarding grant submissions: Hardcopy or electronic copies are due to the council by Friday, December 5.  Chris will forward the submissions to council members electronically over the weekend or by Monday and council members are requested to review them prior to our meeting on Thursday, Dec 11 at NTN.  Any feedback items will then be shared to the submitters with the request for any changes back by the 18th.  Final submissions to the state will be made on December 19.

VII. Update regarding the Social Legends survey.  SE Career Center survey was completed with 100% participation.  This included responses from 57 business partners.  A hard copy survey was utilized and they did receive the feedback that the survey did take longer to complete than anticipated..  C4 is coordinating with their advisory council to confirm their plan for the administration of the surveys.  They tentative plan is to conduct the survey electronically.  

VIII. The council members’ feedback was that overall the meeting from the 11/20 Region 9 stakeholder meeting went well.  It was very inspiring for all of the members to see the camaraderie and willingness to partner amongst the participants!  The council discussed the question of whether or not the focus of the council should include adult learners as well as the traditional student population.  In thinking about the supply and demand of the region perhaps we are excluding an large portion of the workforce in not including adults.  Multiple groups and efforts are focusing on our veterans as well within the region and we should consider including this group as well as other non- traditional students in our scope.

IX. Council discussed the next steps with our strategic plan and how to incorporate and capture the efforts of all of the regions stakeholders in the execution of the plan.  Specifically, when/how do we best capture the input of our partners in the region to ensure the successful execution of the plan?  To document and capture the stakeholders and in an effort to avoid redundancies between sub-groups, we decided that it would be best to complete the original objective of summarizing or documenting the sub-groups’ information on one summary matrix.  That being said, we know the group will be unable to complete this in our December meeting since that meeting will focus on reviewing the grant submissions.  So, the council will request a deadline extension from the state until January to submit our completed strategic plan.  Due to the extension however, our January meeting will need to take place earlier in the month on January 16th so we can complete the stakeholder review and incorporate the full picture into the actual execution of the plan.

X. Our December meeting is scheduled for Thursday, December 11, 9:00a.m.-11:00p.m. at NTN in Columbus. The address is 8251 S. International Drive Columbus 47201. Please note the meeting is from 9:00-11:00.  Please review the grant submissions prior to the meeting.

XI. January meeting is scheduled for Friday, January 16 from 9:00-11:30 at Ivy Tech in Batesville.  More details to follow.
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