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Region 8 Works Council
MINUTES
October 17, 2013
4:00 p.m. – 6:00 p.m.
Hoosier Hills Career Center Conference Room
Attendance
1.  Present: David St. John (chair), Hillary Cage, Alan Dafoe, Kim Frazier, Charles Johnson, Tom Kinzer, Alfonso Vidal and Deborah Yates
2. Absent: Richard Bladen and Lauren Elmore
Called to Order by Chairman St. John at 4 p.m.
Actions
1. Tom Kinzer was unanimously elected secretary of the Region 8 Works Council.
2. The Region 8 Bylaws were presented for adoption, but action was delayed. Deborah Yates proposed an amendment to include a statement or clause about reporting any innovative programs or alternative curriculum being developed by the Region 8 Works Council (Article III.2) to the Indiana Department of Education for feedback. Tom Kinzer asked if we have the freedom to make these kinds of changes, and Chairman St. John said he would get an answer by the next meeting.
Guest Presentations 
1. Directors from North Lawrence Career Center, Lost River Career Coop, Twin Rivers Career Coop and the Hoosier Hills Career Center presented information about current CTE Pathways being offered through their programs and answered questions from members of the Council.
2. Tina Peterson, CEO Monroe County Community Foundation, reported on the work being done through a Lilly Endowment grant to develop a strategic plan for economic development in an 11-county region, including Region 8. She highlighted early data and from the research about industry workforce needs and the skills gap they are seeing.
New Business
· Chairman St. John appointed a sub-committee to collect and draft the Region 8 data about CTE pathways offered through the career center and coops, dual credit and workforce partnerships, and the primary employment sectors. It will be analyzed at the next meeting as the Council prepares the Evaluation of CTE Education Opportunities report.
Next Meeting:  5-7 p.m., October 28, 2013, at Hoosier Hills Career Center Conference Room.
Adjourned at 5:30 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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