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Indiana

Astate that Works




Region 6 Works Council

MEETING MINUTES
January 15, 2015
2:00 p.m. – 4:00 p.m.
Winchester, IN 
I. Call to Order and Welcome

II. Roll Call
Present:  Mike Wickersham, Rusty Hensley, John Fallon, 
Kirk Robbins, Scott Croner, Tim Conley, Greg Hinshaw, Mike Row, Bonnie Willy, Jud Motsenbocker, Bill Bradley, Kathy McCarty
Absent:  Jim Hiester, Rhonda Everhart, Rick Barnett, 

Guests:  Jennifer O’Shea, Todd Hurst, JoAnn McCowen.

Bob Hobbs, Kate Coffman
III. Approval of Council Meeting Minutes from December Meeting- 

Minutes were approved. 1st-Tim 2nd-Jud

IV. Postsecondary Pathways Event – Jennifer O’Shea, CECI, Kate Coffman, IYI and Amy Marsh, Indiana Chamber of Commerce and Todd Hurst, CELL
The event for Wed. Feb 18 at Ivy tech Muncie Cowan Rd. was discussed. We ironed out the agenda and identified items that need further work. The DWD team is working with bonnie to set up the space and make final arrangements for food and event details. 
V. Region 6 Technical Assistance – Todd Hurst, CELL

Todd presented an overview of the technical assistance available through the EWIN grant. Each council plan will be different. He stresses the importance of our council plan and goals. The focus is on pathway development and partnership development. There are three stages 1) Analysis, 2) Training and capacity building 3) Support and professional development. Each council will identify goals and partners. CELL will assist with professionals to develop the goals. This will unfold in the next few months. CELL is overseeing resources and coordination of efforts. 

Council members had concerns about aligning efforts with WIB to avoid duplication. Stage one may already be complete. Sector partnerships and pathway development is already underway. Members voiced concerns that there seems to be a lot of duplication of efforts for things that have already been paid for and completed. 
January through April there will be a focus on bringing WIB efforts to the HS level. New funding for WIB is for 30% in HS and 70% out of HS. They are asking for government funding to keep JAG and RAMP efforts. 

An EWIN subcommittee was formed including Mike, Bonnie and Todd.  They will report back at the next meeting. 

The action plan grant was discussed. C3 can receive grants we need to see if they could be a business partner for the grant. The grant can support any efforts related to our action plan and all efforts should be aligned with WIB. We could linking DWD and HS pathways. 

VI. Proposed Changes to CTE Funding – Scot Croner, Blackford County Schools

Funding changes are on pause for another year. Scot presented a handout showing how changes will impact Blackford. He presented the idea of sending a resolution from the council to the Governor’s office.  Rusty shared the considerable funding loss of 90 K over 3 years. JoAnn shared handouts with changes that could make the new formula work. Those who made the proposal may not understand the unintended consequences of the formula change. Programs may end and once a program is dismantled, it is very difficult to bring it back. Internships need to be defined. Our group needs to speak up for our region. Superintendents and CTE directors need our support. 

The council committee to work on a resolution and proposal are Scot, Rusty, JoAnn, Jeremy and Bob.  The concern is that nothing else we are planning will become a reality if the funding formula goes into effect. The team will work to:
· Propose a formula that will work for career centers and high schools

· Reach out to legislators

· Use 24 M for incentives

· Support the 2025 goals

VII. Awareness Grant Update – John Fallon, BSU

The work is 85% completed. The grant has been extended 6 months. We have had positive feedback from teachers and employers. There are slots for 110 more teachers. 

The video is in progress. We are working with BSI and MACC. It will be posted on the Building Better Communities website. Links will be sent from John to Jennifer. We need business related to accounting, logistics, engineering, electrical and IT - email John any contact information. 
VIII. Adjournment – We will meet March 19 at 2 pm in Winchester. There will be pie. We adjourned at 3:40. 1st Kathy, 2nd Rusty. 
