Indiana Works Council – Region 2
Meeting:   April 22, 2014
Location:  Warsaw  OrthoWorx
Time:  10:30 a.m. to 12:00 p.m. 

Member present:  Brad Bishop, Chairman,  Dan Tyree, Plymouth Community Schools, Suzanne Wheeler, Ray Patnaude, RACO - Hubbell Electrical Products,  Sarah Rice, Ivy Tech – Director, Early College, Bill Kovach, Elkhart Area Career Center, Lisa Dercach, Dept of Education, Shawn Hoffman, Harrison College, Laura Tracey, GDC, and  Larry Garatoni, South Bend Career Academy.

Also present:  Greg Vollmer, President NIWIB, Marie Macintosh and Jason Barrett, CECI
B. Bishop opened the meeting.  Brad reminded the Council that the Works Councils are Steering Committees.  In addition, he reminded the Council members, as we move forward to use the Collective Impact model to help guide our strategies.  
Brad stated that Region 2’s focus should be:
1. Curriculum (pathways)
2. Employer Engagement
3. Throughput (students, parents and education) 
There have been three sub-committees created, with each group targeting one of the above listed focus items.  

Marie Mackintosh, Director of Works Councils, CECI made a presentation to provide the group with an update of the Career Council’s Strategic Plan, the legislation affecting the Works Councils, and implementation strategies.  Marie provided an update on legislation that relates to the Career Council/Works Councils.  A brief summary is provided below:  
HEA 1003
· Indiana Workforce Intelligence (Iwis) IS CHANGINGT TO THE Indiana Network of Knowledge (INIK)
· This transfers responsibilities from the Career Council to the governance committee of INK
· After 12/31 2014, an economic development for a growing economy (EDGTE) tax credit may be awarded to businesses that employ students who have completed a certain course of study.
HEA 1064
· Requires the Career Council to complete an ROI student of CTE programs by August 1, 2014;
· Bid was awarded to Educational Data Systems Inc. (EDSI).
HEA  1213
· Requires the Career Council to appoint a subcommittee that will examine the current Core 40 diploma course offerings, etc.
· This subcommittee shall consist of one member from each Works Council and at least three additional members
· Subcommittee’s recommendations much be completed by 10/1/14

Works Councils Operational Plans
· Works Councils Goals
· Community understands “two Plan A’s” message
· CTE and other career training aligns with high-value regional employment needs
· Growth and alignment of sector partnerships
· Outcome Measures Development
· Technical Assistance
· Plan for implementation

Marie then provided an update on the awarding of the CTE Awareness Grants.  Region 2 was the only region that did not apply.  Marie then provided an overview of the Innovative Curriculum Grants.    In Region 2, it was decided that all grant applications would be submitted to CECI for consideration.  While the Council members were asked to review the applications, the Region 2 Works Council members are not going to rate or recommend any particular application.  

Marie then reviews the next steps for the Region 2 Works Council
· Where does the Region 2 Works Council want to focus?
· What role does the Region 2 Council want to play in the development of vertical, sector-based career pathways?
· How can the Region 2 Works Council members increase awareness and develop partnerships to increase enrollments and completions along sector-focused career pathways?

The meeting was adjourned at noon.  The next meeting has been scheduled for May 28, 2014 from 9:00 a.m. to noon at Ivy Tech in South Bend.  More details to follow.
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