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Region 9 Works Council
MEETING NOTES 
April 25, 2014
10:00 AM- 12:00 PM
Hosted by VSG
Madison, Indiana

I. Chris Lowery called the meeting to order and welcomed attendees

II. Attendees:   Brad Street, Melissa Ferry, Gene Hack, Jason Barrett, Dana Carter, Barry Parkhurst, Kathy Huffman, Jan Holm, Sue Smith, Chris Lowery, Steve Mackey (via phone), Joe Kent (WIN Learning), Claudia Cummings & Eric Borst (Conexus).

III. Minutes from March 28th meeting reviewed and approved.

IV. Council was asked to finalize their individual scoring of the grants to identify which of the six submitted grants were in their “top four”.  All grants were listed and each voting member was required to identify their top four grants, which then received a check mark.  If there was a potential conflict of interest for any member they abstained from voting for that grant and selected only three “top” grants.  After the each grant was reviewed the check marks were totaled to confirm the council’s top four. All six grants will be submitted to the state, with the council noting which four they felt were the strongest or most beneficial. In general, it was felt that all grants could have been more innovative in their approach. The top four grants that the council will recommend are: Greensburg Community Schools, Batesville Community Schools, Ivy Tech Community College-Madison and C-4 Columbus Area Career Connection. The following were the comments noted for each of the grants:  

Greensburg:  Clarification needed on matching funds. It seems like there may be missing pieces of the budget and what is the school’s portion and what is the industry match.  The needs assessment narrative could have been more robust.

Conexus: Would be beneficial to attract companies into internship participation. Some of this is already in place with Dream It Do It. It would be beneficial to partner with them and revisit this proposal in the future.

C-4: No comment other than the general feedback that all could have been more innovative
 
Jefferson County Development Corp: Plastics Industry. Budget narrative needs to be more robust

Batesville Schools: Budget piece not as complete as desired and the matching piece not clearly identified. 

Ivy Tech-Madison: Some of the potential partnership with Madison schools embedded into the grant is already happening. Need to identify how the Ivy Tech curriculum is different from the existing high school curriculum. There was concern with potential sustainability of how the fees would be covered into the future. Need to also be aware of potential barriers with students leaving school for classes at Ivy Tech.

V. Chris will reach out to each grant’s submitting agent and let them know if their grant was or wasn’t one of the council’s top four grants. He will also shared the council’s input as to what elements were perceived as lacking or minimal and give the submitter the option of making any additional edits by a given due date prior to the submittal to the state if they choose to.
 
VI. Next meeting to be held Friday, May 23 from 10:00am to 12:00 noon
Batesville Tool and Die
177 6 Pine Ranch Road, Batesville Indiana
      Call in Number (812) 933-5089  No Pass Code Required
      We will be reviewing the process model and working on next steps to complete our   
      business plan   
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