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Region 9 Works Council
MEETING NOTES 
[bookmark: _GoBack]January 16, 2015 
9:00 AM- 11:30 AM
Held at Ivy Tech Batesville Campus
Batesville, Indiana


I. Call to Order and Welcome
Meeting was called to order by Chris Lowery & roll call completed
 
II. Members in Attendance: Melissa (Ferry) Miller, Brad Street, Chris Lowery, Jan Holm, Karl Galey, Jason Barrett (CECI), Barry Parkhurst. Guests in Attendance: Angela Topper (Honda), Stephanie Weber for John Burnett (EcO15), Richard Sewell (WorkOne Region 9), Gene Hack (C-4) via phone.

III. Minutes from December meeting were approved.

IV. Chris Lowery provided an update on upcoming events sponsored by The Indiana Youth Institute, The Indiana Chamber of Commerce & Ivy Tech.  The event is entitled: Postsecondary Pathways, Connecting Education With Careers for Student Success and will be held February 11, 2015 at Batesville High School. Auditorium.  Kim Ryan, President of Batesville Casket and Senior Vice President of Hillenbrand, will deliver the opening keynote address.  Teresa Lubbers, Indiana’s Commissioner for Higher Education, will deliver the closing keynote address.  Panelists representing K-12, manufacturing and Ivy Tech will discuss ways in which they are partnering to align resources, create meaningful internship/apprenticeship programs, and advance educational initiatives that are demand-driven by business partners.  Batesville area manufacturers (Batesville Casket, Batesville Tool & Die, and Heartwood Manufacturing) will be hosting plant tours, too. Registration is complimentary for council members and all are encouraged to attend if their schedule allows.

V. Update on collaboration efforts between EcO15, SEIWIB, AHEC, Works Council: Next meeting is to be held Thursday, February 12, 9:00-11:00am at the Jennings County Education & Training Center, 1200 West O&M Avenue, North Vernon.    Meeting purpose is to identify next steps and action items for the “super-group”.

VI. Implementation Grant Update.  Grant consists of $75,000 potential per region.  Intent of the submission, which was made earlier in the week, would be to leverage the resources of the Works Councils, SEIWIB, AHEC and EcO15, for the implementation of the identified strategic initiatives of the groups in areas of educational attainment for the manufacturing and health care sectors.  EcO15 would serve as the fiscal agent. 

VII. Works Council Implementation Plan Discussion & Work.  The initial plan from this past August prompted subgroups to identify the key stakeholders for the implementation of the plan.  Through this process, the framework of our plan was reviewed with EcO15 and the need to coordinate the works council’s initiatives with other Region 9 organizations was identified.  This lead to a focused effort to coordinate efforts amongst groups such as EcO15, SEIWIB, the Works Council & AHEC and the creation of the larger “super-group”. The task of how to create detailed implementation plans remains a challenge.  One method or recommendation is to utilize networks or economic clusters which serve as action networks.  The action network or guiding group would look across the support organizations and sift through data, summarize and identify what is relevant to manufacturing, health care etc….This type of coordinated effort would help to eliminate redundancies across organization and result in an effective implementation. Attendees agreed that we should pilot the plan’s alignment process using needed certifications as the topic to address.  Wondering where we will get support, Stephanie Weber suggested we ask for volunteers to help at the upcoming super-group meeting on February 12th.   Stephanie will ask John Burnett if it can get on the agenda.

VIII. Concerns were raised regarding the CTE funding formula that is proposed in governor’s recent bill.  The suggestion was made that we work to schedule a meeting to discuss the concerns with local legislators.  The meeting will need to be held early in the month of February, earlier in the legislative session. That being said, Brad Street has offered to host this meeting on February 6th at the Career Center in Versailles from 10:00-12:00.  If enough people from the Works Council can attend the February 6th meeting in Versailles, we could make that our regular monthly meeting and cancel the Meeting on February 27th.  If not, we will still meet as planned on the 27th and simply use the meeting on February 6th as an opportunity to discuss with legislators.  If you haven’t already, please let Chris know if you are able to attend the meeting on the 6th. 

IX. Confirmation as to whether or not the February 27th meeting will be held will communicated following the meeting on the 6th.  If we do meet on the 27th, the meeting will be held at Cummins from 10:00-12:00.
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