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Region 8 Works Council
MINUTES
November 14, 2013
5:00 p.m. –7:00 p.m.
Hoosier Hills Career Center 
3071 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
1. Present: David St. John (chair), Richard Bladen, Hillary Cage, Alan Dafoe, Lauren Elmore, Kristy Fallon, Kim Frazier,  Charles Johnson, Tom Kinzer, Deborah Yates and Darrell White
2. Absent: John Goode and Alfonso Vidal 
Called to Order by David St. John, chair, at 5 p.m.
Presentations 
1. Ron Hoke, director of Area 31 Career Programs, and Carolyn Jones, Dean of Vincennes Early College programs, presented information and answered questions about the Early College Career Center in Wayne Township.
2. Todd Hurst, director of the Education Workforce Innovation Network (EWIN), presented an overview of EWIN and the resources and assistance it can offer the Works Councils.
Organization
1. The Region 8 Works Council decided to meet the second Thursday of every month, beginning in January 2014, from 5:00 to 7:00 p.m. at Hoosier Hills Career Center. Upcoming dates include:
January 9, 2014
February 13, 2014
March 13, 2014
April 10, 2014
May 8, 2014
June 12, 2014
2. Chair St. John appointed three subcommittees to address principle topics for future discussion: Marketing; Curricular Innovations; and Partnerships among Secondary Education, Postsecondary Education and Industry
By the next regular meeting, the subcommittees will:
a. Develop a statement of purpose.
b. Conduct a SWOT analysis of its topic.
c. List possible actions to be taken next.
Members of each subcommittee include:
a. Marketing: Kimberly Frazier (chair), Lauren Elmore, Debbie Yates and Amy Coy
b. Curricular Innovations: Alan Dafoe (chair), David St. John, Alfonso Vidal, Christi McBride, Tom Kinzer (resource) and Debbie Yates (resource)
c. Partnerships: Kristy Fallon (chair), Richard Bladen, Hillary Cage, Chuck Johnson, Tom Kinzer, David St. John and Amy Coy or Sengyong Lee
Upcoming Meetings
· [bookmark: _GoBack]Special Meeting: 2:00-4:00 p.m., Thursday, December 5, 2013, at Hoosier Hills Career Center. There will be presentations of some of the CTE programs at the career center and conversations with students.
· Regular Business Meeting: 5:00-7:00 p.m., Thursday, January 9, 2013, in the Hoosier Hills Career Center Conference Room.
Adjourned at 7:00 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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