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Region 8 Works Council
MINUTES
January 9, 2014
5:00 p.m. – 7:00 p.m.
Hoosier Hills Career Center 
3071 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
1. Present: David St. John (chair), Tom Kinzer (secretary), Richard Bladen, Hillary Cage, Alan Dafoe, Kim Frazier,  John Goode Charles Johnson (conference call), Doug Pittman (conference call), Deborah Yates and Darrell White (conference call)
2. Absent:, Lauren Elmore, Kristy Fallon and Alfonso Vidal 
Called to Order by David St. John, chair, at 5 p.m.
Presentations 
1. 21st Century Scholars: Barbara Martin, Outreach Coordinator for 21st Century Scholars, presented information about the program. She highlighted new requirements implemented this year for students to remain in good standing. Then Ms. Martin answered questions.
2. Junior Achievement: Alyssa Andis, education director for Junior Achievement, described the program and answered questions. There was some discussion about how JA could support or perhaps enhance CTE pathways.
3. New Bioscience Pathway: Jan Bergeson, director of secondary education for Monroe County School Corporation, gave an overview of a Department of Labor Youth Career Connection grant. If the MCCSC application were accepted, it would support the development of new career pathways at the Academy for Science and Entrepreneurship: a New Tech High School and at the Hoosier Hills Career Center. The pathways that would be developed include the bioscience, computer technologies, STEM and entrepreneurship. Ivy Tech – Bloomington, Cook Pharmica and other local industries are actively partnering with MCCSC in this venture. The application is due January 27.
4. Region 7 Works Council Activities: Doug Dillion, chair of the Region 7 Works Council, was scheduled to report on some of the activities of the Region 7 Works Council, but weather conditions prevented him from attending. A report will be made at a future meeting.
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Each subcommittee presented its purpose statement, a SWOT analysis of its assigned topic and action steps that might guide the Region 8 Works Council in preparing its recommendations for the Career Council.
1. Kimberly Frazier reported for the Marketing Subcommittee. 
a. Purpose Statement: To create a systemic marketing plan to increase awareness of the positive impact of career and technical education via the numerous opportunities present in Region 8.
b. Recommended Action Steps:
i. Standardize recruitment and marketing strategies internally.
ii. Conduct industry surveys to understand needs and opportunities better.
iii. Develop a comprehensive website for use by stakeholders.
iv. Develop a partnership with Work One.
v. Publish a Region 8 handbook or manual to be used by stakeholders.
vi. Establish a regional director of work-based learning to coordinate and support recruiting and marketing efforts throughout the region.
2. Alan Dafoe reported for the Curricular Innovation Subcommittee.
a. Purpose Statement: To collaborate with industry and education to develop innovative career pathway programs that identify and incorporate best practice in high priority areas in Region 8 and identify and address barriers to their implementation.
b. Recommended Action Steps:
i. Finalize a bioscience pathway in Monroe County.
ii. Finalize the Department of Labor Youth Career Connection grant application.
3. Hillary Cage reported Partnerships Subcommittee.
a. Purpose Statement: To identify a workforce development pipeline for Region 8 that will foster partnerships between industry and education by continuing to identify current and future opportunities.
b. Recommended Action Steps:
i. Examine best practices from the Washington, IN, schools.
ii. Examine current Vincennes University early college programs and adapt for Region 8.
iii. Examine existing partnerships, such as dual credit agreements between secondary and postsecondary and collaborations between industry and postsecondary, and increase the reach and scope in the development of innovative CTE pathways.
Next Steps 
1. Chair David St. John led a short discussion about the timeline for the developing of recommendations for the Career Council.
2. Chair David St. John appointed John Goode to chair a new subcommittee for Advanced Manufacturing. This Advanced Manufacturing Subcommittee is charged with identifying and developing recommendations for innovative CTE pathways that would meet the growing needs of area industries besides the biosciences.
Next Meeting: 5:00-7:00 p.m., Thursday, February 13, 2014, in the Hoosier Hills Career Center Conference Room.
Adjourned at 7:05 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
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