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Region 8 Works Council
MINUTES
April 10, 2014
5:00-7:00 p.m.
Hoosier Hills Career Center Conference Room
3071 Prow Road, Bloomington, IN 47404
Attendance
[bookmark: _GoBack]Present: David St. John (chair), Tom Kinzer (secretary), Richard Bladen, Alan Defoe, Lauren Elmore, Kimberly Frazier, Doug Pittman (called in), Alfonso Vidal (called in), Deborah Yates
Absent: Hillary Cage, Kristy Fallon, John Goode, Charles Johnson, Darrell White
Guests: Amy Coy, Kelly Frank, Bruce Ricklin, Sarah Cote, Tim Pritchett, Dana Carter, Jason Barrett, Sonny Kirkley, Jan Bergeson
Called to Order by David St. John, chair, at 5:05 p.m.
Habits of Mind Presentation: Deborah Yates described the Habits of Mind skills and curriculum and suggested that the Works Council may want to integrate them into the CECI CTE Curriculum Innovation Grant as a way to address the need to boost soft skills. 
CEO Presentation: Tom Kinzer described the Creating Entrepreneurial Opportunities (CEO) program in Washington, Indiana. Kristy Fallon, Darrell White, Steve Bryant (Executive Director of the Cook Center for Entrepreneurship) and he visited the class in January. An add-on curriculum, CEO teaches students how to set up and run their own businesses by developing basic entrepreneurial skills. He said the program would not likely be an integral part of a CTE pathway at this point, but suggested that CEO would complement CTE programs to address students’ interest in starting their own businesses.
Report on the CECI Awareness Grant: David St. John reported that the Region 8 Works Council was awarded $65,000 for the CECI CTE Awareness Grant. There are some final adjustments to be made so that Region 8 plans align with initiatives at the state level (i.e. the CTE website being developed). 
Motion:  Deborah Yates made a motion that the Region 8 Works Council move forward with plans to finalize CTE Awareness Grant action plan and to implement it. Alan Defoe seconded. It passed unanimously.
Reflection on the YCC Grant: David St. John reported that Monroe County Community School Corporation did not receive the YCC Grant. There was some discussion about what was gained nevertheless from the collaboration of secondary, postsecondary and industry stakeholders. Going through the process fostered and strengthened relationships among the partners that will serve as a foundation for future endeavors, including the development of the CECI CTE Curriculum Innovation Grant.
Update on the CECI CTE Curriculum Innovation Grant: Sarah Cote, associate professor of biotechnology at Ivy Tech – Bloomington, described the progress being made to write the grant application. Based on a planning meeting and some additional conference calls, the grant will focus on two initiatives. 
1. Advanced Manufacturing Curricular Pathway: This will include the development of course work that results in AMP certifications (i.e. MSSC and various bioscience industry certifications), Conexus training and the further development of workplace learning opportunities (i.e. internships and ICE). The aim is that students can move directly into entry-level occupations straight out of high school or seamlessly into postsecondary education with some college credit already earned toward an advanced manufacturing degree.
2. Early STEM and Advanced Manufacturing Experiences for Elementary and Middle School Students: This component will involve the development of out-of-school experiences for K-12 students to learn about such topics as robotics and the life and physical sciences. Through the continuing development of the EPICS service-learning advanced manufacturing courses at Ivy Tech – Bloomington, college students under the supervision of their instructors would develop lesson plans for an after-school robotics class and a science club for K-12 students. In the process, informational materials would be developed to help students and their parents understand the connection between the activities the students experience and related career opportunities in the region. The aim ultimately is to help students discover an interest in these kinds of activities and understand how they can turn this interest into a career through CTE programs.
There was much discussion about how to get the word out to K-8 teachers, parents and youth workers about CTE programming and related career opportunities.
Indiana Afterschool Network Presentation: There was a presentation about the Indiana Afterschool Network. While discussions around the CECI innovation grant addressed about raising awareness among younger students and their parents, it was suggested that we should explore how the Indiana Afterschool Network might inform or support proposals for the application.
· Kelly Frank, Indiana Afterschool Network consultant, described the organization. Its mission is to support afterschool and summer learning programs by providing youth workers, partners and advocates with information and standards that foster high quality learning opportunities beyond the regular school day.
· Tim Pritchett, MCCSC afterschool coordinator, described the Bloomington Afterschool Network. It is the first of six such networks in Indiana to be established at the local level. Working with a variety of local partners, it provides afterschool programming for several hundred MCCSC students.
· Sonny Kirkley, CEO of Wisdom Tools, described the STEM curriculum it develops for out-of-school programs. A key component is the training of youth workers to enable them to use such programs as NASA Ignite! and other STEM-related activities. 
There was much discussion about how these programs could support and inform the initiatives of both the CTE innovation and awareness grants.
Next Meeting: 5:00-7:00 p.m., Thursday, May 8, 2014, in the Hoosier Hills Career Center Conference Room.
Adjourned at 7:10 p.m.
Respectfully Submitted by Tom Kinzer, Secretary
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