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Region 8 Works Council
MINUTES
January 8, 2015
5:00 p.m. – 7:00 p.m.

Hoosier Hills Career Center
3070 Prow Road
Bloomington, IN 47404
Conference Room
Attendance
Present: David St. John (chair), Tom Kinzer (secretary), Alan Dafoe, Kristy Fallon, Kim Frazier, John Goode, Robert Hudson Doug Pittman, and Deborah Yates 
Absent: Richard Bladen, Hillary Cage, Alfonso Vidal and Darrell White
Guests: Samuel Snideman, CECI; Richard Rampley, Work One; Susan Garcia, Ivy Tech Corporate College; Ron Dunn, Martinsville High School; Grant Echols, Boston Scientific; Brenda McLane, Train Com Ventures, LLC;  Christi McBride, Hoosier Hills Career Center; Amy Morwick, Hoosier Hills Career Center; Joe Timbrook, Radius Indiana; and Robin Branch, Work One South Central; and Becky Skillman, President Radius Indiana.
Called to Order by David St. John, chair, at 5:10 p.m.
Welcome and Introductions – Led by David St. John
Southwest Central Indiana Regional Strategic Plan
Becky Skillman, President of Radius Indiana, gave a presentation about the Southwest Central Indiana Regional Strategic Plan for economic development in an 11-county region, including counties served by the Region 8 Works Council. She summarized the inception of the project, which has been funded by a $650,000 grant from the Lilly Endowment. Based on 11 community input sessions, beginning in July 2013, Battelle identified five challenges the region faces in economic development:
1. The lack of skilled workers, especially for the middle-skill occupations
2. The need for comprehensive planning along the I 69 corridor
3. The need for more collaboration between Indiana University and NSWC Crane
4. The lack of an entrepreneurial culture throughout the region
5. The lack of regionalism, the sense of a “natural region” that has a unifying vision
To address these challenges, five strategies have been developed:
1. Create a structure that defines a sense of regionalism and quality of place
2. Develop a better educated and skilled workforce
3. Develop strategies to retain, expand and attract key industrial clusters
4. Establish collaboration in research and development between Indiana University and Crane
5. Develop programs that foster an entrepreneurial culture throughout the region
A period of questions and answers followed the presentation
Review and Approval of the Region 8 Works Council Implementation Grant Application 
Kristy Fallon presented the Implementation Grant application for approval. After some discussion by members of the Works Council, Deborah Yates moved to approve the grant application as amended to include the proposed workplace location for the coordinator position being funded. Alan Dafoe seconded. Motion passed unanimously.
Reports from Sam Snideman, CECI staff member
Sam Snideman from CECI updated the Works Council on the reorganization taking place at the state level related to the Indiana Career Council and the regional Works Councils. The work of the councils will continue seamlessly as reporting channels shift to the Indiana Department of Workforce Development.
Updates and Announcements
· [bookmark: _GoBack]Amy Morwick reported that billboards promoting CTE educational pathways through Hoosier Hills Career Center, North Lawrence Career Center and the Lost River Career Coop are up, with more being developed. This is the part of the first phase of marketing initiatives funded by the CTE Awareness Grant.
· Kim Frazier announced that a summit for youth workers, similar to the IYI youth conferences, is slated for April 10 at Westgate. More information will be shared when it becomes available.
Next Meeting – 5 p.m., February 12, 2015, at Ivy Tech Community College – Bloomington 
People should come to the Connie and Steve Ferguson Building (main campus) at 200 Daniels Way, Bloomington. There will be a short tour and then a presentation about current and emerging programs in the Ivy Tech School of Technology.
Adjourned at 7:00 p.m.
Respectfully Submitted By Tom Kinzer, Secretary
image1.jpeg
1k

Indiana

Astate that Works




