Indiana

A State that Works

Region 5 Works Council Meeting Minutes
May 7, 2014
4:00 pm —6:00 pm
143 W. Market Street
Indianapolis, IN 46204

The CTE Awareness grant was discussed with council member Bob Taylor being the lead. The website for
GoBuild is in the pipeline of construction. Innovative CTE Curriculum grants were also discussed.

The Strategic Plan was discussed. How do we address this from building a regional system perspective?
If we get aligned and focused, existing resources can move a pretty long way. Some topics discussed are
as follows:

e Metrics and outcomes are critical

e Increasing access and measuring what happens is really important

e How do we get people aware and supportive beyond the Works Councils?
e Need a strong emphasis on counseling/advising

e How do you delegate the resources for the biggest return?

Next Steps

e We need to look at what information what need and have
e We also need to look at pathway strategies
e A demand and supply analysis.
e Questions that need to be looked at more closely:

0 Does dual credit articulate directly with student careers?

0 Can we track students from pre-k through career?

= Can and should that information be shared widely?
0 Much discussion took place over where to go next in the region



