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Region 4 Works Council Meeting Minutes
December 10, 2014 11:30pm – 3:30pm
Location: Subaru of Indiana Automotive, Inc.
	Members Present:
	Members Absent:
	CECI Staff
	Also Present:

	Sascha Harrell - Chairperson
	Kent Eaton
	Jennifer O’Shea
	Claudia Cummings

	Randall Holmes - Secretary
	Steven Daily
	
	Tracey Everett 

	Doug Mansfield
	Mitchel Morrow
	
	John MacOwan

	Kara Webb
	Andrew Ball
	
	James Stradling

	Sue Ford
	Robert Clark
	
	James Little

	Bradley Rhorer
	Steve Shelby
	
	Deb Waymire  

	Andy Baker
	Pamela Rager
	
	Dr. Tom Fletcher

	Jeff Hauswald
	Jennifer Hindman
	
	

	Dianne McKinley
	Tracy Caddell
	
	

	James Woolf
	
	
	

	Chuck Johnson
	
	
	

	David Kummer
	
	
	



Call to Order 
Committee chair, Ms. Sascha Harrell called the meeting to order at 11:35pm with roll call.  
Members from the community and supporting agencies were recognized. 

Minutes Review  
The council reviewed minutes from previous meetings - April 9th, May 14th and August 13th and October 15th – The council received a motion from Brad Rhorer to approval all minutes presented as written. A 2nd was received by Andy Baker. The minutes were approved by the Council. 

CECI Update
Jennifer O’Shea commented on the recent announcement by the Governor’s office to dissolve the Career Council. Ms. O’Shea communicated that while the CECI is going through this re-structure, there is no change to the Works Councils, their mission, or the funding associated to the Works Council.  

Action Plan Update
Council Chair, Sascha Harrell reported on the status of Region 4 Action Plan.  
a. On June 16, 2014 the Indiana Career Council adopted Align, Engage, Advance: A Strategic Plan to Transform Indiana’s Workforce. The strategic plan has three pillars of transformation: system alignment, worker- and student-centric services, and demand-driven programs and investments. Each pillar has at least one objective to guide the Career Council's future work.
b. Created Sub-committee has begun work on this: Brad Rhorer, Pam Rager and Kara Webb
c. We have requested data regarding:
i. Detailed Data: 
# of High Schools 
# of Middle Schools 
# of Project Lead the Way (PLTW) 
# of Into to Manufacturing Pathways 
# of HIRE 
# of Educators in PLTW, Intro to Manufacturing, HIRE 
# of Counselors for Middle and High Schools 
Breakdown of students going to past secondary per High School.

CTE Innovative Curriculum Grant Application Approvals
Chair, Ms. Harrell led the council through the round #2 grant application review process outlining the following information:
a. Round 2 of the grants will be due January 2, 2015 deadline per the State 
b. $4.3 Million in funding as matching grants to private investments
c. Roughly $3 Million awarded in the Round 1, leaving approx. $1.3 Million for Round 2
d. 8 out of 11 regions received funding:
i. Region 4 was no exception 
e. As a refresher or for those that are new to the Works Council there is a Rubrics provided
i. This is simply a guide to assist in the scoring of the proposed grant
ii. It is simply a listing the criteria, or what counts, and describing levels of quality of the grant.
f. Region 4 had a total of 5 grant applicants: Please reference binders provided
i. Conexus Intern Program for Regions 4 and 5 -  If you recall Conexus submitted and received funding in the first grant cycle
ii. Total Request: $404,579 
iii. Tecumseh Area Partnership and Ivy Tech
i. Total Request: 287,980
iv. Twin Lakes School Corporation
i. Total Request $243,800 
v. Kokomo School Corporation 
i. If you recall Kokomo School Corporation received funding in the first grant cycle
ii. Total Request $345,200
vi. Caterpillar 
i. Maintenance Program 
ii. Total Request $463,725

The Council recommended that all grants be moved forward to the State review/approval committee.  

Other Information and General Comments
There will be a CTE conference in June 2015, there needs to be more counselors participating in this event.  
Kara Webb and Pam Rager are working to involve teachers and counselors in more job shadowing experiences.  
Jim Hauswald commented that he is concerned about the potential changes to the funding formula for career education.  Any decrease will have a negative impact on what we are trying to do to increase career education across the region and State.   
Next Meeting
Date: 12/11/15
Location: Caterpillar Welcome Center, Room L505
1:30pm – 3:30pm
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