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REGION 3 WORKS COUNCIL
April 21, 2014
 4:00 p.m. – 6:00 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
DRAFT MINUTES
PRESENT:  John Sampson, Kathleen Randolph, Keith Davis, Dawn BonAmi, Patrick Buesching, Daniel Sullivan, Wayne Barker, Grant Porter, Douglas Thieme, Tim Holcomb 
Call to Order


A quorum was present and Council Chair John Sampson called the meeting to order at 4:08 p.m.  
Consent Agenda
Minutes of the March 17, 2014 meeting were accepted unanimously.
Region 3’s Response to the Center for Education and Career Innovation’s (CECI) Grant RFP
Gary Gatman, executive director of strategic initiatives for Northeast Indiana Works, presented the proposed general scope of Region 3’s initiative, which was developed in collaboration with the Education Workforce Innovation Network (EWIN), which is composed of secondary and postsecondary education providers, employers and employer organizations, and the Northeast Indiana Regional Partnership.  The CTE project would focus on advanced manufacturing, specifically industrial maintenance, welding, precision machining and pre-engineering.  It would include full-day CTE programming, expanded dual-credit opportunities, multiple certifications, and experiential or work-based learning. The proposal was based on two cycles of development and funding, with measurable outcomes in the second cycle. 
Gatman said it would be difficult to have outcomes in the first cycle (July 1, 2014 to Sept. 30, 2015) because CTE students have already signed up and been enrolled for existing classes beginning in late summer and early fall. Based on the grant guidelines, several council members expressed concern CECI might be expecting outcomes in the first cycle and that money might not be available in the second cycle (April 1, 2015 to June 30, 2016).

Tim Holcomb moved that the Region 3 Works Council draft a letter to CECI requesting the grant timeline parameters be changed, Patrick Buesching seconded the motion, and it passed unanimously.
Three CTE providers – Larry Gerardot from Anthis Career Center, Kevin Keller from Area 18 and Jim Walmsley from the Impact Institute – spoke about their specific implementation plans. Several secondary and postsecondary providers confirmed that Region 3’s proposal required fine-tuning before the May 15 submission deadline. The next Region 3 Works Council board meeting is May 19. Discussion focused on whether to schedule a council meeting before May 15 to approve the final proposal or grant Sampson the authority to approve the final document in time to make the submission. Kathleen Randolph said that if Sampson were given final-approval authority, she would periodically provide e-mail updates to council members regarding the proposal-development progress.   
Wayne Barker moved to give Sampson final-approval authority on the proposal, Dawn BonAmi seconded the motion, and it passed unanimously.

Other Business
Sampson asked if there were any other items of discussion to consider, either from council members or visiting members of the public. No requests were made.  
Adjourn
The meeting adjourned at 5:50 p.m.
(The next meeting of the council is Monday, May 19, 2014 at the same location – 200 East Main Street, Suite 910, Fort Wayne. Any council members who wish to add items to the agenda should do so by notifying Council Chair John Sampson at John@NEindiana.com or Council Secretary Kathleen Randolph at KRandolph@NEINworks.org.)
