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REGION 3 WORKS COUNCIL
January 20, 2014
 4:00 p.m. – 6:00 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910
Fort Wayne, IN 46802

Minutes
PRESENT:  Wayne Barker, Brian Bauer, Dawn BonAmi, Patrick Buesching, Nathan Fink, Keith Davis, Tim Holcomb, Grant Porter, Kathleen Randolph, John Sampson, Debra Stam, Daniel Sullivan
Call to Order


Council chair John Sampson called the meeting to order at 4:10 p.m.; a quorum was present.  Members and all others in attendance introduced themselves.  
Consent Agenda
Today’s agenda and the minutes of the November 18, 2013 were sent in advance of the meeting for members’ review.  Patrick Buesching asked that Ivy Tech Community College Northeast be added to the first sentence of the Career and Technical Education curriculum partnerships section of the minutes. Nathan Fink moved to approve the minutes as amended.  Tim Holcomb seconded the motion; the motion carried. 
Review of expectations of the Regional Works Council and Region 3 progress update
John Sampson, council chair, informed members that the council had received from Jackie Dowd a document delineating the expectations of the Works Councils.  The next reporting expectation is submission of answers to a series of question identified by the CECI and due on March 1st. He also noted that Kathleen Randolph attended the regional strategic planning input session for CECI hosted by Lt. Governor Becky Skillman.  While all council members were invited to attend, many members were not able to do so because of timing, notice and proximity to the holidays. Kathleen mentioned that suggestions generated by the group were synchronous with the directions taken by the region 3 works council in terms of engagement of employers and alignment of curricula with needs of employers.

Gary Gatman and Ryan Twiss, members of the Education Workforce Innovation Network (EWIN) team, are collecting information to complete answers for submission to the CECI for the March 1st due date.  The EWIN team will bring forth a draft set of answers to vet with the Works Council; input will be incorporated into the responses and subsequently will be vetted with council members one again before submission. Kathleen thanked the EWIN team recognizing them as the council’s work team. Members wondered aloud what other regions might be doing to get the work done if they don’t have a team like EWIN thinking about this on a daily basis. 

EWIN is a collaborative partnership between the Center of Excellence in Leadership of Learning (CELL) at the University of Indianapolis, Indiana’s Education Roundtable and service providers in a number of Indiana regions.  The goal of EWIN is to increase the number of individuals who complete post-secondary training either in a 4 year baccalaureate program, an associate’s degree or industry recognized certifications.  They are also looking to expand the dual credit program in high schools and in region 3 seeking a full day CTE model.  In this model, academic classes would be held at the CTE center(s) and tailored around an individual’s career pathway.  Students would also industry recognized certifications and could graduate with a partial Associates degree.  This model would also include significant employer engagement. Upon graduation the student’s next step would be to either enter the workforce or continue to complete his or her Associates degree.  There is significant momentum for this model to happen.  
Dan Clark of the Indiana Education Roundtable spoke about the responsibilities of EWIN and their consistency with the works councils. He also alerted the council to a request for proposals which will likely be issued by CECI to capture a portion of $4.5 million to support innovative CTE programming.  A significant match will be required in the proposals. 
Presentations
Dawn BonAmi, Director of Academic Affairs Support at Ivy Tech Community College, and member of the Works Council, gave a presentation outlining the services and degrees offered at Ivy Tech.  She also explained the performance funding calculations which compose 5% of the school’s budget for retention and degree completions. Performance indicators and dual credit funding is based on those students who continue in the same career path from high school to college.  The number of dual credit students has increased 240% in the last 6 years and has saved Hoosier families 14.1 million dollars. Dawn’s presentation served to enhance the council’s understanding of CTE at both the secondary and post-secondary levels.
Justin Clupper, Greater Fort Wayne Inc.’s Graduate Retention Program Director presented an innovative internship model that was developed by Group Dekko. Jennifer Fisher, Dekko retention manager, is the architect of the high school program, called eXPLORE. The council members were impressed by this model and recognize it at the very least as a promising practice as it incorporates all the quality elements for an experiential learning opportunity to high schools. The paid internships take place in the summer and are offered to East Noble High School students who have completed their sophomore year. Members suggested an internship designed after this model be incorporated into the full day CTE program for funding.
Public Comment

John Sampson opened the floor for any comment brought forth by the public who might be visiting the Works Council meeting. There were no comments made, thus the meeting was adjourned.  

The next meeting of the council is Monday, February 17, 2014 at the same location – 200 East Main Street, Suite 910, Fort Wayne. Materials will be emailed to the council in advance of the meeting. Any members who wish to add items to the agenda should do so my notifying council chair, John Sampson John@neindiana.com or secretary, Kathleen Randolph KRandolph@neinworks.org.

Adjourn
The meeting adjourned at 5:55 p.m.
