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REGION 3 WORKS COUNCIL
DECEMBER 15, 2014
 4:00 p.m. – 5:30 p.m.
Joint Offices of NE IN Regional Partnership & NEIN Works
200 E. Main Street, Suite 910; Fort Wayne, IN 46802
DRAFT MINUTES
PRESENT:  John Sampson, Kathleen Randolph, Kevin Keller, Dawn BonAmi, Keith Davis, Debra Stam, Marty Palmer, Tim Holcomb, Grant Porter, Douglas Thieme and Patrick Buesching. 
Call to Order


John Sampson called the meeting to order at 4:02 p.m.
Consent Agenda
Agenda was approved unanimously. 
MADEBYME Campaign
Gary Gatman, Northeast Indiana Works executive vice president of strategic initiatives, gave a brief overview of the progress of the MADEBYME advanced manufacturing campaign, which was announced by Gov. Mike Pence in November at Anthis Career Center in Fort Wayne. The campaign, made possible by a state grant given to the Region 3 Works Council, includes posters and window clings for schools, handouts for students, social media videos and ads, and a microsite. Gatman reported that the printed materials were in the process of being distributed to schools and the social media elements and microsite would be going live before the end of December. John Sampson and Kathleen Randolph noted the importance of highlighting education/training opportunities, especially as manufacturing occupations grow increasingly high-tech.  
Action Plan Implementation
Randolph reported that the Center for Education and Career Innovation (CECI) has issued a request for proposals for funds that would support staffing the implementation of regional council work plans.

Supply and Demand Data Report
Randolph related that the council’s Education Workforce Innovative Network (EWIN) team has been reviewing a “final” supply and demand report from FutureWorks. She said the EWIN team and Northeast Indiana Works have noticed areas for improvement on the supply side and strategies addressing those areas have been incorporated into the council’s regional work plan.

Presentation – CTE Innovation Grant Proposals
Gatman introduced five proposals for the next round of CTE innovation grants from CECI. The region’s five CTE directors elaborated on their proposals. Tim Holcomb expressed several concerns about some of the proposals and encouraged the directors to make sure the proposals offer innovative programs. The proposals are due to CECI by January 2. Keith Davis moved that the EWIN team and other interested parties from the works council and Northeast Indiana Works board review the grant proposals and, if they meet the standard of innovation the state is looking for, that Sampson be empowered to sign off on the proposals and submit them.  Keith Keller and Dawn BonAmi abstained from voting on the motion. The rest of the council passed it unanimously. 
Region 3 Works Council Regional Work Plan
An overview of the works council’s 2015 plan was included in council members’ packets for review. Randolph said much of the work is already underway and the new plan essentially represents a continuation of the work.  The plan needs to be submitted to the state by December  19. Sampson moved to approve the plan. The plan was approved unanimously.

Adjourn
Meeting adjourned at 5:35 p.m.
(The next meeting of the council is at 4 p.m. March 16 at the same location – 200 E. Main St., Suite 910, Fort Wayne. Any council members who wish to add items to the agenda should do so by notifying Council Chair John Sampson at John@NEindiana.com or Council Secretary Kathleen Randolph at KRandolph@NEINworks.org)
