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Region 1 Works Council
Meeting Minutes
November 24, 2014

I. Welcome and Call to Order

Present: Joe Arredondo, Debi Baughman, Monica Conrad, Kris Emaus, Deb Howe, Gary Norgren, Linda Randolph, Linda Woloshanky, Michael Zimmerman
Also present:  Jennifer O’Shea, CECI and Jim Stradling, Margret Sommer, IVY Tech, Dan Grayson, Matt Fleck  
Absent:  Don Koliboski, Beran Martin, Eddie Melton

II. Approval of 10/27 Minutes

Through unanimous vote, the minutes of October 27, 2014 were approved.

III. Northwest Workforce Summit 

Linda Woloshanky reviewed.  went over the upcoming conference.  One Region with Quality of Life.  What are the 10 most critical element, education workforce.  8:30 to 10:00 / 10:00 -11:00 workshops.  
20,000 concentrators.  80,000 graduates.  One in 5 are concentrators. 

IV. Innovative Curriculum Grant Presentations

Grant Presenters:  Audra Peterson, Director LaPorte County Career & Technical Center
17 students – capacity for 40 studnets.  Currently enrollment for 25 for next year.  

Chuck Huckstep – South Newton Principal, Bob Hayes, state trainer,  Darryl  Allen, ag. instruction, CTE classes are expensive to help get going.  Pitch for county council.  Aguaponics.  Precision farming.  Soil testing so that farm equipment doesn’t spray hold field with Gator and GPS system.  
To work and stay in Newton County
Surveying fields with soil samples.
We need to have by November 20 EOB need to have grant in.  Next meeting will be grant reviews by brief presentation.  Pulaski county need industrial maintenance program.  Winamac are more focused on college readiness.
Peterson Farm, wilson’s fertilizer.
Barbara ____ FACS, Lisa Kamiery, FACS  - Carpentry, small engines, wielding.  Lack of equipment – needs updated.  Partnership with Fair Oaks.  Existing curriculum.  Food science in North Newton.  Farm to table technology.  Special education students.
Jasper County Proposal – KV Asst.  Meadows presenting.  Using seed money from foundation.  Manufacturing and construction.  (zimmer from Rensealear )  Need to update equipment for construction class.  Need to reequip.  Building trades program.  
Tri Creek Proposal – Lori Pavell & Shannon Richards.  New Tech.  College Career readiness through biomedical and advanced manufacturing.  Looking at graduation rates and NWI hiring statistics.  In process with White Foundation for New Tech initiative - $50,000 ver 3 years.  Arcelor Mittal $75,000.  Develop simulations with Center for Innovations through visualization and simulations.  Internships and workbased learning will be addressed through senior projects.  
Mike Zimmerman – advance manufacturing standards with Arcelor mittal.  Internships are also being expanded.  
Pulaski county – Nathan Origan, Economic Director in Pulaski County industrial maintence and repair in both high school.  4 year apprenticeship at IVY Tech to be employed.  County will help with matching.  Total $200,000.  $10 from Economic Development.  Employers are on board.  No equipment.  Schools will provide instructors and/or provide instructors from IVY Tech.    
V. Review of Region 1 Strategic Plan Discussion

Concerns raised about accuracy of data.  Suggestion provided such as missing school districts.    

VI. Next Meetings – 
December 8, 2014 2:00 pm
December 22, 2014 8:30 am -10:30 am
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