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Region 10 Works Council
Meeting Minutes
August 13, 2015
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Tami Hatfield, Ted Huber, Beth Johnson, Kent Lanum, Ron McKulick, Dr. Andy Melin, Bob Owings, Joe Pearson, Andrew Takami, and Alan Taylor.
Others Present:  John Dattilo (Career Pathways, Prosser Career Education Center), Michael Denny (Greater Clark County Schools), and Jennifer O’Shea (Department of Workforce Development).
I. Call to Order & Welcome

Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at approximately 3:30 p.m. at the Prosser Career Education Center in New Albany. 
II. Roll Call & Meeting Minutes

Mr. Perkins began the meeting with a roll call.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after taking several minutes to review.  Bob Owings made the motion and it was seconded by Dr. Andy Melin. 
III. Collaboration in Communities Seminar Report

Mr. Perkins talked about the recent Communities Seminar.  He also talked about the recent vote in Floyd County, which decided not to approve the Regional Cities Initiative – all with respect to advancing our community; he talked about the Council’s work to continue moving our Southern Indiana community forward.  Several other Council members attended the Communities Seminar and mentioned how helpful it had been.
IV. Region 10 Works Council Action Plan – John Dattilo & Dr. Andy Melin

Dr. Melin explained the new Region 10 Action Plan, talking about how work is being done through the leadership of John Dattilo (Prosser Career Education Center), Michael Denny (Greater Clark County Schools), and Alan Taylor.
Mr. Taylor explained the new plan, saying how the data on the chart will allow us to match the grant with the work that will be done.  He walked the Council through the plan, which includes particulars regarding strategic objectives, action items, current data, target data, timelines, responsible parties, and actual results.  
Dr. Melin talked about getting one school district a year get involved in the plan like GCCS.  Already, work is being done to reach out to a first school district.
Joe Person talked about the need to set benchmarks on how the programs are set when getting other school districts on board.  Positive outcomes are important – when students, for example, are placed in business situations as part of an internship – for the program to be successful.  And, it was also noted, the importance of consistency.
Mr. Taylor mentioned how it might be helpful for Dr. Melin to present to the Council about the entire program as it continues to be implemented.  It would not be a long presentation necessarily, but it might be helpful.  The presentation could include a “dashboard report” and compare them against the actual Region 10 Action Plan.  Dr. Melin agreed.
Dr. Melin talked about how there are currently nine criteria in the program for students.  He also talked about another criteria, which is currently supported at many levels from the board “all of the way down.”  The tenth criteria would be “drug testing.”  Funding is needed at this point.
Mr. Denny talked about how the Work Ethic Certification is working.  He explained how more students will enroll in the program, working towards the target of 100 students across GCCS.  He talked about trying to show students how the Certification is being well received by businesses, showing how some are willing to give students higher pay when they have the credentials.
Kent Lanum talked about the importance for real results, as alumni of the program will talk about the pitfalls if they earn it and do not receive any real benefit.
Mr. Perkins said how he has spoken to hundreds of business leaders across Indiana, which includes a presentation he recently did in Indianapolis.  Everyone seems to agree about the importance of the Work Ethic Certification.
Mr. Perkins asked about the PRIDE program at GCCS and how it works.
Dr. Melin said, once again, how if the program is supported and reinforced by businesses, the program would be successful.  “Students pay attention to this,” he said.  He went on to explain more about the PRIDE program.
V. MMA Manufacturing Program Overview – Bob Owings 
Bob Owings talked about the MMA Manufacturing program in the region, discussing the opportunities moving forward.  There was some discussion, which will continue in future meetings.  There are some upcoming manufacturing-related events.
VI. Next Steps & Meeting Dates

The next meeting of the Council was set for Thursday, September 3, 2015 – at the Prosser Career Education Center.  The starting time was set for 3:30 p.m.
VII. Adjournment

The August 13, 2015, meeting of the Council was adjourned at approximately 5:00 p.m.
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