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Region 10 Works Council
Meeting Minutes
July 9, 2015
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Tami Hatfield, Ted Huber, Beth Johnson, Ron McKulick, Dr. Andy Melin, Bob Owings, Joe Pearson, Andrew Takami, and Alan Taylor.
Others Present:  John Dattilo (Career Pathways, Prosser Career Education Center) and Beth Pattison (Adult Education, Department of Workforce Development).
I. Call to Order & Welcome

Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at approximately 3:30 p.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins thanked everyone for attending and announced guests.  
II. Roll Call & Meeting Minutes

Mr. Perkins began the meeting with a roll call.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after taking several minutes to review.  Bob Owings made the motion and it was seconded by Joe Pearson. 
III. Region 10 Works Council Action Plan – John Dattilo & Dr. Andy Melin

John Dattilo talked about his background, which includes a background in student services, working with local employers, experience in the military and, also, working for several school corporations.  
Funding from the Council’s 2015 Action Plan will go to support some of Mr. Dattilo’s work; he will work on most all areas of the plan as the Region’s new Career Education Coordinator.  Assisting Mr. Dattilo with his work will be Michael Denny with Greater Clark County Schools (GCCS).  Mr. Denny will mainly focus on the Work Ethic Certification.  
The Council spent time working on an action plan to implement the grant, discussing the main priories.  Mr. Dattilo said he feels very comfortable with all aspects of the plan. 
Dr. Andy Melin said the Work Ethic Certification program completed year one and, now, GCCS expects more students to enroll in the program and complete.  The program was highlighted in the recent school corporation’s commencement ceremonies.
Mr. Perkins mentioned Mr. Denny would need to create an action plan for completing the Work Ethic Certification areas of the plan. 
Dr. Melin said that in order for a CTE program to work across the Region, all school corporations would need to have buy-in into a CTE program.  Mr. Perkins asked what that would look like.  Dr. Melin responded by suggesting a “career pathways” concept would be needed through buy-in by school corporations.  Dr. Melin said he would be happy to meet with school superintendents across the Region to see how he could assist, providing they have interest to create similar plans.
Dr. Melin suggested a goal for the Council could be that by this time next year another school corporation could agree to join the program.  For example, School Corporation X could decide to incorporate or include both Career Pathways into their programing and, also, create a Work Ethic Certification program.
Mr. Pearson reminded the Council that the need must drive the outcome vs. goals we set based on our ideas for progress.
Mr. Perkins mentioned there are five areas he believes, based on Council discussion, that should be action steps – through the grant – for Mr. Dattilo, working to carry forward the Council’s 2015 Action Plan.  
Mr. Perkins said it will be key for Mr. Dattilo to work with Dr. Melin, GCCS staff, and Alan Taylor, to do the following:
1.	Action Plan Update
a.	Add a column with goals for each of our metrics
b.      	Add a column to show the baseline of the metrics
c. 	Update the Action Plan to describe our focus on the four areas, aligning the statements better with actual plans and making sure there is close alignment with deliverables in the Action Plan grant
d.      	Make sure Action Plan Metrics are still aligned with grant metrics

2)      	Metrics Report 
a.      	Create a dashboard report for the metrics
b.      	Collect the baseline data and include in report
c.      	Develop a plan for collecting ongoing data and decide on reporting periods

3)	Work Ethic Certification Outreach (Strategic Objective #2, Action Plan)
a.       	Meet with Mr. Denny to develop a plan for regional implementation of the Work 
Ethic Certification
b.      	Develop a model, or playbook package, for other districts to use
c.      	Determine how to approach other school districts – leverage Mr. Dattilo’s contacts
d.     	Develop a plan for business engagement (what that will look like and how will they do it).  Note: Most of the work will be done by Mr. Denny, but Mr. Dattilo will provide input and assistance as needed

4)      	Career Pathway Initiative Outreach (Strategic Objective #1, Action Plan)
a.       	Add a metric – goal is to get one more school district to start a Career Pathway Initiatives modeled on GCCS
b.     	Develop a model, or playbook package, for other districts to use
c.	Determine how to approach other school districts

5)     	Business/industry Partnerships (Strategic Objective #3, Action Plan)
a.      	Develop a model, or playbook other districts could use as a reference for the total concept of partnerships
b.      	For this year, focus specifically on developing and implementing a plan to increase a single element of the partnership concept: Work-Based Learning
c.       	This focus should include a playbook for work-based learning, and engaging other school districts in increasing their efforts in this area.
Good discussion ensued regarding programs such as GCCS’s PRIDE program, as well as the Work Ethic Certification program.  There were good comments surrounding how businesses view the students and the programs they enter.  The Council discussed the great importance, then, of standardization for the program.
IV. Next Steps & Meeting Dates

The next meeting of the Council was set for Thursday, August 13, 2015 – at the Prosser Career Education Center.  The starting time was set for 3:30 p.m.
V. Adjournment

The July 9, 2015, meeting of the Council was adjourned at approximately 5:30 p.m.
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