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Region 10 Works Council
Meeting Minutes
November 22, 2013
Prosser Career Education Center, New Albany

Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council

Members Present:  Paul Perkins (Chair), Kent Lanum, Joe Pearson, Monty Schneider, Andrew Takami, and Alan Taylor
Others Present: Marie Mackintosh 


I. Call to Order and Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order.  Mr. Perkins verified there were sufficient members present for the meeting to occur.
II. Roll Call 
The roll call was made by Mr. Perkins.  He thanked everyone who was present for the meeting.  Perkins continued with the meeting.
III. Review and Comment on Regional Works Council Reports/Feedback
Mr. Perkins began with asking members to offer their feedback on the report, which was submitted by the Region 10 Works Council.  Everyone was pleased with the work that had been accomplished.  Alan Taylor relayed how he shared the report with members of his school board (New Albany-Floyd) and area superintendents.  Mr. Taylor mentioned feedback he also received from school counselors: they mentioned how course names are different.  Mr. Taylor said, though, he believes next year DWD/DOE will be looking at “pathways” and “concentrators” in a different way.  District 45 is almost identical to the regional works councils except for West Washington. 
Marie Mackintosh shared Region 5 data — how do we determine the pathway? Can we expand concentrator definition to ask students to declare a pathway?  If we look at concentrator data, they take one program year (6 credits) — does that really define a concentrator?  How do we differentiate between concentrator (50% of a pathway and enrolled in the next step — is the federal definition)?  During Ms. Mackintosh’s talk, Joe Pearson mentioned how we should forecast the impact on the data for Region 10.  Mr. Taylor relayed how we need to review all definitions (concentrator, completer, etc.) 
Kent Lanum asked how do we get back to being more reactive to industry/businesses with what they need.  Mr. Pearson agreed this is a critical question to answer.  He asked what is all being done already.  Mr. Pearson was engaged in strategic skills assessment. 
Andrew Takami talked about having a larger discussion with the community-at-large.  A larger discussion followed with members identifying the sectors and potential partners such as Mid-America Science Park, MMA, Purdue University’s College of Technology, Mr. Taylor’s advisory councils, etc.  It was suggested how a series of meetings would be a good start – one sector at a time for four or five meetings.  It was further suggested for One Southern Indiana to be involved in order to convene the community.  
Work Ethic Certifications were discussed.  Within the program, students have to demonstrate their skills.  Where implemented, they have been successful.  It is a great tool, as noted by Mr. Taylor. 
Dual Credit was discussed as well.  It was felt our region is doing a good job overall of connecting CTE and postsecondary.  Continued progress, though, is needed.
IV. Next Steps
Employer meetings – Mr. Lanum plans to get with One Southern Indiana and Mr. Takami.  Together, they will map out some possible meeting times for the community-at-large.  As a group, then, it was discussed for the group to confirm dates and locations.  Mr. Lanum will lead an effort to put together a template for how to conduct the meetings.  It was discussed about possibly meeting in early January.
Mr. Taylor plans to work on the Region 10 data, and then he will work to present recommendations to the Council. 
V. Adjournment
The meeting of the Council was adjourned at approximately 11:30 a.m.
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