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Meeting:  Friday, October 18, 2013
Location:  Kosciusko Community Foundation, Warsaw, Indiana
Time:  10:00 a.m. to 2:00 p.m.
Member present:  Brad Bishop, Chairman, Sara Rice, Ivy Tech Community College, Larry Garatoni, The Career Academy, Bill Kovach, Elkhart Area Career Center, Dan Tyree, Plymouth Community Schools, Dave Behrens, Complexus Medical, Lisa Dercach, Indiana Department of Education, Lynn Miller-Kitson, GDC Corp. and Suzanne Wheeler, Secretary.
B. Bishop opened the meeting.  
Members of the Council reviewed the By-Laws for the Indiana Works Council for Region 2.  A motion was made by L. Garatoni to approve; seconded by D. Behrens; all approved; no dissents.
i.  CTE Pathways offered at each CTE center or high school in the region.  Members reviewed guidance for Works Council and definition of Career and Technical Education.  After some discussion, it was determined that the definition provided references a CTE course as one for which ‘school corporations earn State CTE dollars for each enrollee.  B. Kovach stated that all CTE (state funded courses/programs) report their data to their District’s CTE Director.  He indicated that he is the Director for his district.  B. Kovach indicated that he will work with CTE District Directors in Region 2 to obtain their Career Cluster and Career Pathways listings and bring to next Works Council meeting.    

ii. Articulation of secondary CTE Pathways to postsecondary.  S. Rice, Ivy Tech also indicated that she would bring dual credit agreements for Region 2 between Ivy Tech and the CTE programs.  B. Kovach indicated that the dual credit information also flows through each CTE District Director and that he would identify dual credit opportunities between CTE programs and other postsecondary schools and bring information to next meeting.

iii. Region sector information – S. Wheeler indicated that she would review the sector data, including the information provided in the CPEG report for Region 2, and obtain current information gathered by Region 2 Workforce Investment Board.  She has agreed to gather and compile the information and bring to the next meeting.  

iv. CTE Data provided by the state 

v. Analysis of Pathway Alignment – each member of the Works Council is to write a paragraph on each of the points listed here and bring it to the next Works Council meeting.

There was some discussion regarding workforce challenges in Region 2:
· Soft skills
· Working as part of a team
· Basic math skills – accurately and consistently; problem solving
· Taking initiative
· Taking measurements – reading a ruler
· Mathematics – trigonometry, geometry and how it is used in industry
· Schools need to teach practical stuff instead of teaching to the test

HIRE TECHNOLOGY – Lynn Miller-Kitson indicated that they have a partnership with the Elkhart Career Center using the HIRE Technology model.  S. Rice indicated that she would send each member of the Region 2 Works Council information on this program.  
RECOMMENDATION FOR CONSIDERATION IN REGION 2 – The members of the Works Council indicated that there are a lot of good things going on in Region 2 and suggested that it would be helpful to identify someone in the region to facilitate partnerships with business & industry and education.  
Discussion ensued with regard to school/business partnerships, Plymouth Schools Manufacturing Day, Manufacturing Center located at Plymouth High School designed to support student instruction, but also business and industry training, working with high school guidance counselors, best practices, New Tech High School, project based instruction, and team based learning.  
RECOMMENDATION FOR CONSIDERATION IN REGION 2 – The members of the Works Council discussed the importance of teamwork and project based instruction and indicated that funding from the state would be needed to support implementation, including teacher training.   The University of Indianapolis leads project based learning in Indiana; ETHOS in Elkhart provides project based learning teacher training.  
NEXT MEETING:  Monday, October 28, 2013 beginning at 10:00 a.m. at the Elkhart Area Career Center; tour of the Career Center will be offered to those interested beginning at 9:00 a.m. 
Prepared by S. Wheeler, Secretary
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