
Monday, Sept. 27  

3:00 p.m. Registration Open Atrium

6:00 p.m. Welcome Reception Honoring INVision Award Nominees
Sponsored by EMR Consulting

Atrium

Vendor Displays Open Atrium

Conference Agenda

“Honoring our Past, Planning for the Future”

INvision

award

The INvision Award was established to honor an individual who has made a significant contribu-
tion to the statewide interoperable communication effort.  The recipient of the award was chosen 
based on qualities including vision, creative approaches and consistant dedication to the mission 
of improving cooperation and coordination among all agencies and public safety disciplines. A re-
ception honoring all INvision nominees will be held Monday evening, September 27.  The INvision 
Award will be presented following the keynote luncheon address on Wednesday, September 29.

7:30 - 8:30 a.m. Registration & Breakfast Atrium

8:30 a.m. Welcome
l Steve Cook, President, Statewide Interoperable Communications Executive 
Committee (SIEC)

Veterans 1-3 

8:40 a.m.
9:00 a.m.

Opening Address
The State of Interoperable Communications in Indiana
l Dave Smith, Director, Integrated Public Safety Commission

Veterans 1-3 

9:45 INdata Project
l Jason Hutchens, Division Director, IN Dept. of Homeland Security

Veterans 1-3 

10:15- 10:30  a.m. Break

10:30 a.m. General Session:  National Emergency Communications Plan  
l Claudia Wayne, Director of Regional Coordination Program, U.S. 
Office of Emergency Communications 

Veterans 1-3 

12:00 p.m. Working Lunch:  Preparedness Lessons from “The Wizard of Oz”
l Peter Beering, Esq., President, Beering Enterprises, Inc.

Veterans 1-3 

1:15 - 1:30 p.m. Break Veterans 1-3  

1:30 -2:30 p.m. General Session – Technical Interoperable Communications Plans
l Kathy Koehler, Senior Manager, Crowe Horwath

Veterans 1-3 

2:45 - 4:15 p.m. District Breakouts: See chart on back page for location Salons A,B,C,D,E,1, 
2,3,4, Veterans

4:30 p.m. AFTERNOON ACTIVITIES
l “Field Trip” - IPSC’s new state-of-the-art Computer Training Center is just down the road.  Hop on the 
bus to take a quick tour! Various agency communications vehicles will also be on display/open for tours.
l IN Communications Users Group Meeting - Interested in joining a statewide networking user group?  
Join us in Veteran’s Hall for the inaugural meeting of the Indiana Communications Users Group. See flyer in 
your packet for additional details.

6:00 p.m. EVENING ACTIVITY - The Marriott is offering round-trip transportation to downtown Indianapolis!  Meet at 6 
p.m. in the lobby

Tuesday, Sept. 28

Indiana Interoperable Communications Conference
September 28-29, 2010 Indianapolis, Indiana



District/Workshop Assignments
The number on your badge indicates your Homeland Security District for the first day’s breakout session.  The 
color of the number indicates your workshop location for the second day.  For example, a Green 3 will meet with 
other District 3 attendees in Salon C from 2:45 to 4:15 on Tuesday and in Salon E at 1:45 on Wednesday. 

IDHS 
District

Counties Room

1 Jasper, Lake, LaPorte, Newton, Porter Salon A

2 Elkhart, Fulton, Kosciusko, Marshall, Pulaski, St. Joseph, Starke Salon B

3 Adams, Allen, DeKalb, Huntington, LaGrange, Miami, Noble,  Steuben, Wabash, Wells, Whitley Salon C

4 Benton, Carroll, Cass, Clinton, Fountain, Montgomery, Tippecanoe, Warren, White Salon D

5 Boone, Hamilton, Hancock, Hendricks, Johnson, Marion, Morgan,  Shelby Salon E

6 Blackford, Delaware, Fayette, Grant, Henry, Howard, Jay,  Madison, Randolph, Rush, Tipton, Union, Wayne Salon 1

7 Clay, Greene, Owen, Parke, Putnam, Sullivan, Vermillion, Vigo Salon 2

8 Bartholomew, Brown, Jackson, Lawrence, Monroe, Orange, Washington Salon 3

9 Clark, Decatur, Dearborn, Floyd, Franklin, Harrison, Jefferson,  Jennings, Ohio, Ripley, Scott, Switzerland Salon 4

10 Crawford, Daviess, Dubois, Gibson, Knox, Martin, Perry, Pike, Posey, Spencer, Vanderburgh, Warrick. Veterans

State/Federal/NGO attendees will meet with their county/district peers

September 29 Mini Session Rotations
Please report to the room assigned to the color as shown on your name badge.  Mini-session presenters will 

rotate rooms, so you won’t have to move!
Salon B Salon C Salon D Salon E

7:30 a.m. Continental Breakfast Veterans 1-3

8:30 - 8:45 IDHS Update
l Joe Wainscott, Executive Director, IN Dept. of Homeland Security

Veterans 1-3 

8:45 - 10:00 a.m. SIEC/District Reports Veterans 1-3 

10:00 - 10:30 CAD Update
l Dave Vice, Kelly Dignin

Veterans 1-3 

10:30 - 10:45 Break

10:45 P25 Migration
l Dave Smith

Veterans 1-3 

12:15 Lunch/Keynote: “Looking Back, Reaching Forward” 
l Captain Al Fuentes

Veterans 1-3 

Presentation of “INvision Award”
l Sebastian Smelko, Public Safety Policy Director, Governor’ s Office

Veterans 1-3

1:30 - 1:45 Break

1:45 - 3:15 Mini Sessions 
Rebanding, Narrowbanding Update:  facilitated by Steve Skinner 
The Role of Communication Leaders (COMLs) : facilitated by Adam Groupe 
Site Trunking:  facilitated by Dave Smith 
“When All Else Fails”:  facilitated by Greg Oberc & Doug Cochrane

Salons B,C,D & E
See below for 
assignment

3:15 p.m. Wrap Up - Join us in the Atrium to be eligible for the door prize - a 22” FLAT 
SCREEN TV, brought to you by the 2010 IICC vendors! Must be present to win.

Atrium

Wednesday, Sept. 29


