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State Overview

Overview of the State and its interoperability challenges
Indiana has a population of approximately 6,313,520, ranking it 15th in the Nation.  The average population per square mile is 176.  The largest population center in the State is Marion County with 814,000 residents.  There are approximately 37,000 firefighters; 12,000 law enforcement officers; 26,000 certified emergency medical service (EMS) professionals; 95 local emergency management/homeland security directors; 10,000 military professionals; and 142,000 health professionals across the State.

The State of Indiana encompasses over 36,000 square miles of land and consists of diverse topographical areas from the Ohio River Valley to the Great Lakes Region.  Much of northern Indiana is relatively flat and free of significant terrain issues.  Lake Michigan offers much in the way of weather related emergency response scenarios.  Northwest and north central Indiana receive significant snowfall.  Southern Indiana faces terrain issues with many of the southern counties having hilly topography and densely forested areas.  Emergency services personnel operating in the south face icy conditions more frequently than snow.  

National and State forests limit access in winter, creating transportation and emergency response problems.  The five major natural hazards are flooding, tornados, straight line winds, earthquakes, and winter storms.  Indiana ranks number one in the Nation for tornado risk with an annual average of 23 reported tornados.  

More than half of Indiana’s border is water, which includes 400 miles of direct access to two major freight transportation arteries: the Great Lakes/St. Lawrence Seaway (via Lake Michigan) and the Inland Waterway System (via the Ohio River).  The three-port system of Clark Maritime Center on the Ohio River, Southwind Maritime Center on the Ohio River, and Burns Harbor on Lake Michigan, offers economical 12-month access to 40 percent of the United States population across 22 States.

Critical infrastructure includes both the Crane Naval Surface Warfare Center and the United States Army Newport Chemical Weapons storage facility.  Indiana also holds the world’s two largest single-day sporting events as well as the largest Formula Once race in the world.  The Indiana Department of Transportation manages a network of more than 11,000 miles of Federal and State highways.  Indiana highways carry the sixth highest concentration of truck traffic and the highest for any urban or Eastern State with seven interstate highways converging within the State.  Indiana is also served by at least 37 freight railroads and ships more than 70 million tons of cargo by water each year.
The State has 114 public-use aviation landing facilities and 51,306,885 square feet of paved runway which provides more than $4.2 billion in annual economic impact for our communities.  Indiana also contains 44 public transit systems including fixed route and demand response bus systems and one commuter rail system.

Project Hoosier SAFE-T (Safety Acting for Everyone – Together), Indiana’s statewide system completed in summer 2007, is an 800 megahertz (MHz) trunked voice and data communications system which provides both day-to-day and mission critical interoperability for Indiana’s Federal, State, and local first responders and public safety officials.  
Vision and Mission
Overview of the interoperable communications vision and mission of the State
The Indiana Statewide Communication Interoperability Plan (SCIP) has a timeframe of three years (December 2007 – December 2010) with plans for a biennial update.
Vision:  Indiana will continue to build upon its foundation, and using the gaps identified during the SCIP formation process/SAFECOM Interoperability Continuum, will strengthen the interoperable communications environment throughout the State.

Mission:  Indiana’s mission is to provide an interoperable and reliable public safety communications system to all Hoosier first responders and public safety professionals for use during routine, emergency, and task force situations.  Indiana will strengthen community safety and security by minimizing the financial and technological barriers to interoperable communications and by breaking down regionalization of systems through increased cooperation.

The following goals were outlined in Indiana’s SCIP:
· Expand the interoperable communications network to all public safety agencies statewide.
· Provide a common understanding of communications interoperability throughout the State.
· Provide on-demand training for interoperable communications.
· Coordinate Federal, State, and local public safety resources; tear down agency and geographical boundaries; and foster cooperation between police, fire, EMS, and other Hoosier first responder and public safety agencies.

· Continue to shrink the “system of systems” by encouraging migration to the State SAFE-T interoperable communications network.

· Mirror the successful locally driven strategy to create a vision for next generation integrated data communications.

Urban Areas

Overview of the Urban Areas in the State and to what extent they are mentioned in the SCIP
Indiana’s SCIP identifies one formal Tactical Interoperable Communications Plan (TICP) created for the Indianapolis Urban Area, lists the included agencies and jurisdictions, and identifies a primary point of contact.  Indiana indicates that one of its northwest counties is included in the Chicago Urban Area Security Initiative (UASI) TICP.  Indiana intends to begin discussions with the Chicago UASI to determine how best to align its TICP and the Indiana SCIP.  The SICP does not mention that a representative from the Indianapolis UASI is included in the Integrated Public Safety Commission (IPSC), which serves as the governing body, or the SCIP planning group identified as the Public Safety Wireless Communications Policy Academy.
The SCIP mentions the Indianapolis TICP Scorecard and indicates an initiative to review the Indianapolis TICP and the others created throughout the State.  The intent is to ensure all TICPs are aligned with each other and the SCIP.  This review should lead to plan adjustments that address the deficiencies identified in the TICP Scorecard.

In addition, several initiatives of the SCIP directly or indirectly address TICP Scorecard recommendations including establishing an online repository for standard operating procedures (SOPs), establishing regional exercises that will assess interoperability, providing a common understanding of communications interoperability throughout the State, and establishing a statewide requirement for compliance with National Incident Management System (NIMS).

Governance

Overview of the governance structure and practitioner-driven approaches
Indiana’s governing body for communications interoperability is the IPSC which was established by the General Assembly in 1999 (through Indiana Code [IC] 5-26-2-1).  The IPSC is comprised of 12 Commissioners from a broad base of public safety and private industry; including Federal, local, and county government representatives.  Currently it has a staff of 10 that is responsible for the statewide interoperable communications voice and data system.  The Commission relies heavily on several advisory groups to provide targeted direction and operational experience.  The State Agency Public Safety Committee (SAPSC) and the SAPSC Technical Sub-Committee work to develop and implement interoperable communications that satisfy the particular needs of the State government.  There is also the IPSC Policy Sub-Committee which develops and recommends operational policies to the Commission.  Ongoing work within this sub-committee is related to policies on interoperability, statewide and regional interoperable talkgroups, and communications planning. 
IPSC has established Memorandum of Understanding (MOU) agreements with all 92 Indiana Counties for use of the SAFE-T system.  All local agencies including hospitals, universities, and EMS providers under contract with each county share access to SAFE-T under the negotiated MOU.  Additionally, 15 Sate agencies, four Federal agencies, and other emergency services providers, such as aviation rescue and railroad transportation, participate in SAFE-T via separately negotiated MOU.

The SCIP Executive Committee was established to provide local involvement in drafting and approving the SCIP.  Membership on the committee represents Project Hoosier SAFE-T users and very high frequency (VHF), ultra high frequency (UHF), and legacy 800 MHz system users.  As part of their implementation activities, the SCIP Executive Committee will periodically report their progress to the IPSC.

Due to extensive collaboration with surrounding States, Indiana displays strong multi-State coordination on interoperable communications.  In 2002, Indiana, Michigan, Ohio, Illinois, and Kentucky initiated an informal consortium which became known as the Midwest Public Safety Communications Consortium (MPSCC).  The purpose was to integrate each States’ system within the confines of fiscal and technological consideration.  The organization created the first inter-State strategic direction for enabling interoperable communications.
The point of contact for the State of Indiana is the Interim Interoperability Coordinator.  The State Interoperability Coordinator leads the IPSC staff, and ensures that the SCIP meets the communications interoperability needs of Indiana’s public safety professionals and aligns with direction form the Federal and State governments. 
David Smith, Interim Interoperability Coordinator

Integrated Public Safety Commission

317-233-9169

dsmith@ipsc.IN.gov 
Governance Initiatives

The following table outlines the strategic governance initiatives, gaps, owners, and milestone dates Indiana outlined in its SCIP to improve interoperable communications.
	Initiative
	Gap
	Owner
	Milestone Date
	Status (Complete, In Progress, Not Started)

	Request an investment of $1.4 million to directly supply local responders with 800 MHz radios.
	Extend reach of the existing interoperable communications system; enable future technological transitions
	Indiana Department of Homeland Security (IDHS)
	Fiscal Year (FY) 2007
	Complete

	Establish a statewide user group to facilitate implementation of the SCIP.
	Need to meet federal requirements with input from locals
	IPSC
	March 2009
	In Progress

	Formalize Interoperability Coordinator.  Recommend the Governor to issue an Executive Order for the position.
	Int. Coord. Position is not formally established.
	SCIP Executive Committee 
	December 2008
	In Progress

	Formalize Wireless Communications Policy Academy Executive Committee as Statewide Interoperability Executive Committee (SIEC).
	SIEC is not formally established.
	IPSC
	December 2008
	In Progress

	Establish data interoperability governance structure (Indiana Data Architecture Technology Alliance [INData]) and planning framework to develop policy for data integration, establish data architecture policy, and begin to integrate various public safety/criminal justice data sharing statewide.
	Need for a platform from which integrated justice data may be exchanged statewide.
	SCIP Executive Committee 
	December 2008
	In Progress

	Renew Midwest Public Safety Communications Consortium (MPSCC).
	Extend reach of interstate interoperable communications
	MPSCC
	2008-2009
	In Progress

	Leverage grant writing resources for locals.
	Indiana first responders still have trouble finding funds to purchase equipment to operate on the statewide system.
	IDHS Grants & Training Division
	Ongoing
	In Progress

	Conduct a full SCIP review to update the plan.
	Meet federal requirements
	IPSC
	Biennially
	Not Started

	Work toward achieving further interoperability through discussions with the State of Kentucky.
	Extend reach of interstate interoperable communications
	IPSC
	Ongoing
	In Progress

	Expand involvement of non-governmental organizations (NGO), private sector, and amateur radio entities in the SAFE-T system.
	Many NGOs are involved in public safety protection.
	IPSC/IDHS
	Ongoing
	In Progress


Standard Operating Procedures

Overview of the shared interoperable communications-focused SOPs
The State of Indiana has well-established policies for statewide system use while locally developed SOPs for interoperable communications scenarios are established for use by regional consortia.  The IPSC routinely adopts operational policy for use of the statewide interoperable communication system, Project Hoosier SAFE-T.  
As operations have matured, statewide interoperable communication policies have been established through Commission action, which governs statewide, regional, and legacy systems interoperability.  Universal access and knowledge of these SOPs, however, is limited.  The State is aware of this limitation and will continue to work to develop and share SOPs that foster interoperability and improve training and exercises for public safety officials throughout the State.
Indiana has been working toward NIMS compliance since 2005 when the State created NIMS Compliance Assistance Support Tool (NIMSCAST) accounts for all 92 county level Emergency Management Agencies and set a goal to have all first responder agencies, the Emergency Support Function (ESF) lead, and primary and support agencies sign into the NIMSCAST. 

To support the activities for the NIMS and NIMSCAST, IDHS selected an individual from the planning staff to be the State lead for NIMS and NIMCAST activities.  This staff person routinely contacts the agencies directly and indirectly through the field coordinators.  Several newsletter articles have been created for the statewide publications promoting NIMS and encouraging the use of the NIMSCAST.  Indiana Homeland Security staff attended several meetings in the field with local agencies, district meetings, and conferences promoting NIMS protocols and the NIMSCAST. 

In addition to the MPSCC, described in the Governance section, Indiana is working with surrounding States to coordinate procedures and the use of interoperability equipment.  For example, Indiana and Ohio have “shared systems” technology in that they agreed to exchange “system key” files, which permit programming of radios and access to each States system.  The long-term direction for Indiana and Ohio is to expand access capabilities at the State level with further interoperability between cities and counties who share a common State border. 

The States of Illinois and Michigan have deployed fully digital Motorola Project 25 (P25) radio systems statewide.  By IPSC policy, 800 MHz national interoperability channels are programmed into all Indiana 800 MHz user radios.  State, county, and local communities will be able to interoperate with Michigan and Illinois, using the National Public Safety Planning Advisory Committee (NPSPAC) conventional channels.

Strategically, it is more difficult to interoperate with the State of Kentucky.  The statewide interoperable radio system is fully digital, using UHF (450 MHz) spectrum.  The State of Indiana will work toward achieving further interoperability through discussions with the State of Kentucky. 

SOP Initiatives

The following table outlines the SOP strategic initiatives, gaps, owners, and milestone dates Indiana outlined in its SCIP to improve interoperable communications.
	Initiative
	Gap
	Owner
	Milestone Date
	Status (Complete, In Progress, Not Started)

	Establish an online repository for SOPs.
	There is no single place for first responders to access this information.
	IPSC
	January 2009
	In Progress

	Create County Communications Plans.
	Not every county has a written communications plan
	Indiana Department of Homeland Security (IDHS)
	December 2009
	In Progress

	Use County Communications Plans to identify gaps and to ensure NIMS compliance.
	Federal NIMS compliance 
	Indiana Department of Homeland Security (IDHS)
	July 2010
	In Progress

	Establish interoperable communications SOPs that direct inter-agency communications response, use of statewide and regional interoperable communications talkgroups, and gateway patching solutions.
	SOPs do not exist for every region
	Regional Working Groups 
	December 2009
	In Progress

	Hold district meetings to share/develop SOPs
	SOPs do not exist for every region
	IPSC
	Ongoing throughout 2009
	Not Started

	Hold discussions with the United States Coast Guard to develop interoperable communications scenarios that will support operations on the Southern Lake Michigan and the Ohio River.
	SOP does not exist
	IPSC
	December 2009
	Not Started


Technology

Overview of the technology approaches, current capabilities, and planned systems
Local first responders and elected officials in Indiana met in the late 1990s and formulated a plan to build and implement an all-inclusive, technologically feasible interoperable public safety communications system which could support both voice and data communications.  This locally-driven strategic plan was completed in 1998 and laid the foundation of the Project Hoosier SAFE-T.  Today, thousands of Indiana first responders use the SAFE-T network as their primary communications system.  SAFE-T also provides emergency interoperable communications capabilities for hundreds of additional public safety agencies across the State, operating primarily on legacy systems.  Although the State’s strategic plan is nearly 10 years old, it contained much of the information, strategy, and methodology required to formulate the SCIP. 

Participation in Project Hoosier SAFE-T is voluntary and agencies pay no access or monthly user fees.  Agencies that choose to participate in SAFE-T provide their own user equipment, including dispatch consoles, radios, and mobile radio modems and computers, which they can buy through a State quantity purchase agreement.  Indiana has funded the build-out of the SAFE-T backbone and subsequent maintenance and operations costs through 2019.  Future growth and migration to the next generation technology beyond 2019 will occur through additional funding requests to the State General Assembly.  

The statewide goal is to make interoperable communications affordable and available for every community.  To date, more than 34,000 radio identifiers from all 92 Indiana counties are programmed into the SAFE-T system database.  These numbers include first responders and public safety professionals from 52 EMS providers, 399 fire departments, 290 local and county law enforcement agencies, 16 State agencies, 21 school districts, 68 hospitals, 29 universities/colleges, and three Federal agencies.  While these successes are significant, many first responder agencies across the State continue to operate legacy systems in 150 MHz, 450 MHz, and 800 MHz frequency bands either by choice or due to financial constraints.

The IDHS provides 800 MHz radios to local communities, as a cache, for distribution to field personnel during interoperability scenarios or to further enhance day-to-day operational use of the statewide system.  The State encourages the purchase of 800 MHz radios by first responder agencies to facilitate interoperable communications among incident commanders and fire and police command staff during mission critical events.  Some local and county agencies using UHF, VHF, and non-Hoosier SAFE-T 800 MHz systems have deployed gateway technology as a means to achieve interoperability.  Other agencies have purchased 800 MHz radios to incorporate into their communications consoles in order to patch systems together for interoperable communication scenarios.  Long-term interoperability solutions for non-Hoosier SAFE-T systems include upgrading existing VHF systems to digital and purchasing 800 MHz radios for distribution to incident commanders and field personnel to supplement the purchase of gateways such as ACU-1000, Moto-Bridge, or similar technology by local/county government.

Indiana is moving forward with plans to implement technology suitable for 700 MHz spectrum when spectrum becomes available in 2009.  Public safety use of the 700 MHz spectrum in Indiana is currently blocked by incumbent broadcast television stations.  The statewide frequency plan is being developed by the Region 14, 700 MHz Planning Group.  Legacy 800 MHz technology regional systems do not have 700 MHz capable subscriber equipment.  With 800 MHz rebanding in progress, many of those agencies anticipate purchasing upgrades to support expanded use in 700 MHz, in addition to their 800 MHz system.  
Nationwide 800 MHz voice interoperability channels have been established, similar to others in the VHF/UHF spectrum.  Since most radios capable of operating on 700 MHz voice channels are, at a minimum, capable of 800 MHz, the five 800 MHz NPSPAC interoperability channels are designated as the interoperable communications channels for use in Indiana.  
Infrastructure support for backhaul of public safety communications data and voice is, in part, provided by the Indiana State Police microwave system.  To facilitate more bandwidth, expanded use of the microwave system is anticipated in the future. 

The use of mobile data is widespread throughout the northern two-thirds of Indiana.  Standalone mobile data systems (not integrated with SAFE-T mobile data) include VHF, UHF, and 800 MHz platforms.  During the Project Hoosier SAFE-T system build-out, the IPSC established a statewide 800 MHz mobile data infrastructure parallel to the voice system.  Approximately 800 users routinely operate mobile data applications via the SAFE-T system.  As deployed, the system will provide remote access to law enforcement databases through the Indiana Data and Communications System (IDACS), to include the National Crime Information Center (NCIC), Bureau of Motor Vehicles, National Law Enforcement Telecommunications System (NLETS), which provides access to other State law enforcement databases, and fire database information.  Other large mobile data systems include the Marion County Metropolitan Emergency Communications Authority (MECA), City of Fort Wayne/Allen County, City of Mishawaka, Hancock, Monroe, Kosciusko, Marshall, Jasper, and Whitley counties, and other areas.  While not typically interoperable, much work has been conducted to integrate these systems via land-based networks.   

The following table lists the major systems in Indiana and includes those used for solely interoperable communications, large regional systems specifically designed to provide interoperability solutions, and large wireless data networks.

	State System Name
	Description
	Status

	Project Hoosier SAFE-T
	Motorola Astro 4.1 SmartZone Omni-Link 800 MHz trunked voice system and Motorola Private Data TAC mobile data system.
	Existing


	Regional System Name
	Description
	Status

	City of  Fort Wayne/Allen County
	800 MHz
	Existing 

	City of Terre Haute 
	800 MHz M/A-COMM
	Existing

	Cities of Hammond and East Chicago 
	800 MHz
	Existing

	Hamilton County 
	800 MHz
	Existing

	Howard County 
	800 MHz
	Existing

	Indiana Department of Corrections 
	800 MHz
	Existing

	Indianapolis/Marion County, MECA
	800 MHz Motorola SmartNet trunked
	Existing

	Steuben County 
	800 MHz
	Existing

	Tippecanoe County 
	800 MHz 
	Existing

	Vanderburgh County
	800 MHz M/A-COMM
	Existing


Technology Initiatives

The following table outlines the technology strategic initiatives, gaps, owners, and milestone dates Indiana outlined in its SCIP to improve interoperable communications.
	Initiative
	Gap
	Owner
	Milestone Date
	Status (Complete, In Progress, Not Started)

	Formalize strategy for Public Safety Interoperable Communications (PSIC) Grant Program initiatives.
	Federal Requirements
	IPSC/IDHS
	March 2008
	Complete

	Implement a web-based content management system.
	Establish an online “one-stop” shop for information sharing.
	IPSC
	September 2008
	Complete

	Purchase and distribute BGAN satellite IP based units capable of supporting both IP phones and wireless internet. Purchase and implement two Cisco “Office in a Box” units and two 1.2 meter satellite dishes.
	System redundancy
	IDHS
	December 2007 – 72 new units

December 2008 – 50 more new units
	In Process

	Build seven additional sites for SAFE-T to provide concentrated coverage improvements throughout the State.
	System coverage gaps
	IPSC
	2008 and 2009
	In Progress

	Make investment in a second mobile Intelli-repeater (MIRS).
	System redundancy
	IPSC
	2008 and 2009
	In Progress

	Develop INData Plan for statewide data information sharing network and coordination.  Define wireless approaches that include use of 700 MHz through INData.
	Need for a platform from which integrated justice data may be exchanged statewide.
	IPSC/IDHS
	Ongoing through 2010
	In Progress

	Advance data communications interoperability between the State Emergency Operations Center (EOC) and its 92 counties via WebEOC.
	Emergency managers currently submit data via e-mail, telephone, and fax which are slow mechanisms.
	Indiana Department of Homeland Security (IDHS)
	December 2008
	In Progress

	Use the Communication Assets Survey and Mapping (CASM) tool to conduct an updated and actual portrait of the current systems in use across the State.
	The interoperable communications environment has changed dramatically since the last assessment.
	IPSC
	January, 2009
	In Progress

	Upgrade 800 MHz subscriber equipment and technology for long-term users of the statewide SAFE-T radio system.
	Agencies remain on legacy systems
	State and local agencies
	Ongoing
	In Progress

	Make surplus equipment, resulting from upgrades by long-term users of SAFE-T, available for bid to public safety agencies not yet operating on the statewide platform.
	Some public safety agencies still do not have the ability to fund transition to SAFE-T system.
	State and local agencies
	Ongoing
	In Progress

	Expand the number of channels at 10 sites in three central Indiana counties - Boone, Hendricks, and Johnson.
	The allotment of channels has been adequate both for day-to-day system use and also during emergency situations.  In larger metropolitan areas, such as the Indianapolis UASI region, heavy system use during a large event can—and has—strained these resources.
	IPSC
	June 2008
	Complete

	Invest in increased capacity for the microwave network.
	Need to facilitate backhaul facilities for SAFE-T and other data interoperable communications requirements which may result from expanded use of 700 and 800 MHz.
	Indiana State Police (ISP)
	Ongoing/June 2009
	In Progress

	Facilitate migration to the SAFE-T system by providing grants to offset the cost of new radios.
	A large segment of VHF users face narrowband requirements.
	IPSC
	Ongoing
	In Progress

	800 MHz Rebanding: Assess approximately 30,000 SAFE-T radios and the to determine whether they must be retuned, reprogrammed, or replaced in order to operate using the newly allocated frequency pairs.
	Operability on newly allocated 800 MHz frequency pairs.
	IPSC
	March 2009
	Complete

	800 MHz Rebanding: Assess system infrastructure equipment for each of the communications in order to operate using the newly allocated frequency pairs.
	Operability on newly allocated 800 MHz frequency pairs
	IPSC
	March 2009
	In Progress


Training and Exercises

Overview of the diversity, frequency, and inter-agency coordination of training and exercises
Historically, the IPSC focused on building and implementing a statewide interoperable communications system.  At this point in time, IPSC has shifted its attention to working on strengthening the existing communication training and exercise programs and expanding Web-based opportunities.

Training

Indiana has a formal and robust statewide training and exercise program managed by the Training Division of the IDHS.  The program ensures that training is multi-disciplinary and provides for the appropriate certifications as required by various programs.  This is done through State delivery of Federal Emergency Management Agency (FEMA) Professional Development/Advanced Professional Series (PDS/APS) courses and NIMS courses; residential training of first responders at training facilities under the National Domestic Preparedness Consortium (NPDC); coordination of in-State delivery of Department of Homeland Security (DHS) funded courses and; development and delivery of State-specific emergency management/public safety/terrorism courses based on county and State needs assessment.  Additionally, each year IDHS hosts a statewide Training and Exercise Planning Workshop (TEPW) for personnel involved in creating training and exercise programs for Federal, State, and local governments.  
IDHS, working in partnership with district and local representatives, drafted the Indiana Five Year Training and Exercise Plan in 2006 and updated it in 2007.  IDHS uses a methodology that delivers approximately 70 FEMA Emergency Management Institute (EMI) and NIMS courses annually.  All of these courses are multi-disciplinary courses, open to all first responder, first receiver and NGO partners which have a role to emergency/disaster response.  The State has also conducted train-the-trainer courses for NIMS, Homeland Security Exercise and Evaluation Program (HSEEP), Incident Command System (ICS), Law Enforcement Protective Measures (LEPM), Law Enforcement Response Actions (LERA), and Weapons of Mass Destruction (WMD) Awareness. 

The IDHS Training Division has continually encouraged and promoted NIMS training through the online 700, 800, 100, and 200 NIMS courses through EMI.  In the past 12 months, the State conducted four ICS train-the-trainer courses and has five additional ICS train-the-trainer courses scheduled during the FY 2008 training year.  IDHS has also conducted 12 ICS-300 level and 12 ICS-400 level courses throughout the State.  The Training Division created a 100-400 level Train-the-Trainer course to sustain training independently at the local level with three courses offered in Federal fiscal year (FFY) 2007. 

The Muscatatuck Urban Training Center (MUTC) is currently operational and routinely used to conduct homeland security training.  MUTC is a consortium of governmental, public, and private entities that are pooling their unique capabilities in order to provide the most realistic training experience possible.

Exercises

Planning and exercise of the State’s interoperability scenarios have been conducted among members of the Ohio National Guard, the Indiana National Guard, and local first responders in a large-scale disaster preparedness event.

IDHS adopted the HSEEP model for all State and local exercises and mandates its use for all Federally-funded exercise activities.  All counties and local jurisdictions, including the Indianapolis UASI region, are required to follow HSEEP standards in grant-funded exercises.

IDHS participates in the design, development, and execution of five major full-scale or functional exercises and five district level tabletop exercises each year in addition to an annual Chemical Stockpile Emergency Preparedness Program (CSEPP) exercise.  Each major exercise is designed to include local/district and State agency partner participants.

Exercise and use of the mobile Intelli-repeater site (MIRS) have proven beneficial.  Typical use includes both trunking and conventional operation.  Incident commanders direct the use of the MIRS when deployed.  If needed, the patching of VHF, UHF, and 800 MHz will be accomplished through the use of an integrated “gateway” device located in the MIRS.  

Training and Exercises Initiatives 

The following table outlines the training and exercises strategic initiatives, gaps, owners, and milestone dates Indiana outlined in its SCIP to improve interoperable communications.
	Initiative
	Gap
	Owner
	Milestone Date
	Status (Complete, In Progress, Not Started)

	Leverage IDHS’s Training Program.
	Lack of system training
	IPSC/IDHS
	June 2009
	In Progress

	Develop Web-based training and certification program to help Hoosier first responders use the communications equipment more effectively.
	Lack of system training program
	IPSC 
	July 2009
	In Progress

	Carry out regional, interagency, cross-discipline interoperability exercises to assess interoperability.
	Lack of system training
	IPSC
	Biennial 
	In Progress

	Create a task force to research and implement a common language protocol with the input of local first responders- the Common Language Task Force.
	The wide range of proprietary radio “lingo” in public safety agencies across Indiana remains a barrier to true interoperability.
	IPSC
	20% by year end 2009
60% by year end 2010
99% by year end 2011
	In Progress

	Develop and deliver a communications “Train the Trainer” course
	Lack of interoperable communications awareness & system training
	IDHS
	
	


Usage 
Overview of the testing of equipment and promotion of interoperability solutions
SAFE-T is the statewide interoperable communications platform for the State of Indiana.  Hundreds of public safety agencies, with more than 30,000 users, operate on the SAFE-T system for routine day-to-day communications, with many others using it for emergency interoperable communications. 

Interoperable communications scenarios occur daily.  Legacy VHF, UHF, and 800 MHz users have purchased new radios or programmed existing radios to operate on the statewide system.  Support for non-Hoosier SAFE-T users is planned for and supported through the use of radio caches and gateways.  Additionally, legacy VHF and UHF users have implemented patching technologies, using SAFE-T radios in conjunction with their existing systems to facilitate interoperable communications.  Agencies using this technology, however, are also being encouraged to purchase 800 MHz radios for SAFE-T migration in the future. 

The IPSC, through its Policy Sub-Committee, has established interoperable communications talkgroups, enabled for the least capable radio affiliating with SAFE-T.  The State encourages agencies to program their regional and surrounding regional interoperable talkgroups into their subscriber equipment.  This enables first responders to have common and shared interoperable communications talkgroups within the radio with which to communicate with other first responders. 
Usage Initiatives

The following table outlines the usage strategic initiatives, gaps, owners, and milestone dates Indiana outlined in its SCIP to improve interoperable communications.
	Initiative
	Gap
	Owner
	Milestone Date
	Status (Complete, In Progress, Not Started)

	Test the entire statewide network every Wednesday.
	Need to ensure user equipment is functional and users are familiar with its operation.
	IDHS
	Every Wednesday
	Ongoing

	Conduct monthly test among all IDHS users of satellite radios/telephones and other agency users.
	Need to ensure user equipment is functional and users are familiar with its operation.
	IDHS
	Monthly
	Ongoing

	Conduct an annual Interoperability Conference, including NGOs.  
	Need to bring agencies/users together to discuss communications issues
	IPSC
	First Conference in June 2008
	Complete

	Establish statewide requirement for NIMS compliance.  
	Not explicitly stated
	IDHS
	September 2008
	Complete
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