OMB Control No.: 1670-0017

Expiration Date: 9/30/2013


[image: image4.png]vy Homeland
% Security




[image: image5.png]March, 2012 Tornado
PSIC Investments Aid Response

Legend
— March 2,2012 E4Tornado path

Federal Disaster Declared

800 MHz Statewide Interoperable
Communications System Site

-

58(5142002)

PSIC-funded Communication Sites

PSIC-funded Channel Upgrades

#5 “Radios to Responders”

& Mobile IntelliRepeater Site (MIRS)

deployment location

Washington

i

Ew (5221,442)
(+7 consoles)

194 (5252,169)





[image: image6.jpg]@ Mutual Aid/Interoperablity Options






Table of Contents

2SCIP Implementation Report Overview


3Part 1.  SCIP Implementation Update


3State Overview


7Vision and Mission


7Governance


10Standard Operating Procedures


10Technology


12Training and Exercises


14Usage


17National Emergency Communications Plan Goals


18Part 2 - County Communications Interoperability Capabilities Assessment Grid


20Part 3 – NECP Goal 2 Methodology




Paperwork Reduction Act: The public reporting burden to complete this information collection is estimated at 6 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and the completing and reviewing the collected information.  An agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number and expiration date.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to DHS/NPPD/CS&C/OEC Adrienne Werner, 202-343-1613 ATTN: PRA [1670-0017].
SCIP Implementation Report Overview

The Statewide Communication Interoperability Plan (SCIP) Implementation Report provides an annual update on your State’s progress in achieving the initiatives and strategic vision identified in the SCIP.  Further, this information will provide OEC with a clearer understanding of your State’s capabilities, needs, and strategic direction for achieving interoperability statewide.  
· Part 1, “SCIP Implementation Update” of the report is to be completed by the Statewide Interoperability Coordinator (SWIC) or Statewide Communication Interoperability Plan (SCIP) Point of Contact (POC).  As required by Congress, States provide updates and changes to the status of their SCIP in this section.  Each State created a SCIP in 2007 and all have been regularly updated.  The template sections match those required in the original SCIP, and extensive instructions were provided to the States to understand the requirements of these sections and assist in the development of their SCIPs.  The initiatives within each report include milestones identified in the National Emergency Communications Plan (NECP) which will be standardized, as well as State-specific efforts.  
· *Part 2, “County/County-Equivalent Interoperability Communications Assessment,” is to be completed by the designated county or county-equivalent and submitted to the SWIC or SCIP POC.  Goal 2 of the NECP states that by the end of 2011, 75 percent of non-UASI (Urban Areas Security Initiative) jurisdictions are able to demonstrate response-level emergency communications within one hour for routine events involving multiple jurisdictions and agencies.  This section of template will provide OEC with broader capability data across the lanes of the Interoperability Continuum which are key indicators of consistent success in response-level communications. 
· *Part 3, “NECP Goal 2 Methodology,” is to be completed by the SWIC or SCIP POC.  This portion of the SCIP Implementation Report will help the State prepare for the assessment of NECP Goal 2 in 2011.  In 2011, capability data (identical to the questions asked of UASIs in the 2010 report) and response-level performance data will be collected at the county/county-equivalent level to meet the NECP Goal 2 mandate of assessing response-level communications in "non-UASI" jurisdictions.  Through this section of the template, OEC is asking for each State’s methodology, which must address key issues such as: ensuring that all counties will be assessed; ensuring adequate local input; and ensuring completion by the September 30, 2011 deadline.  OEC will validate the proposed approaches before States begin the data collection process in FY 2011.  
* Part 2 “County/County-Equivalent Interoperability Communications Assessment” and Part 3 “NECP Goal 2 Methodology” have been completed in the 2010 SCIP Implementation Report and NECP Goal 2 data submission and DO NOT need to be included in this 2012 submission.
Part 1.  SCIP Implementation Update

State Overview

Indiana, the “Crossroads of America,” is located in the midwestern portion of the United States, sharing a border with Kentucky, Illinois, Michigan and Ohio.  The state has a population of 6,483,800 (2010 U.S. census).  There are approximately 37,000 firefighters; 12,000 law enforcement officers; 26,000 certified emergency medical service professionals; 95 local emergency management/homeland security directors; 10,000 military professionals; and 142,000 health professionals across the state.
Metro Indianapolis, with a population of 829,817, is the largest city in Indiana and the 12th largest in the United States (2010 U.S. Census).  The city grew at a rate 15.2%, nearly double the US average.. Three other cities in Indiana have a population greater than 100,000: Fort Wayne (253,617), Evansville (179,703) and South Bend (101,168).
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Natural Hazards

Since 1990, 30 disasters have stricken Indiana, for which presidential declarations of emergency have been approved.  The Indiana State Hazard Mitigation Plan addresses five natural hazards: flooding, tornados, straight line winds, earthquakes and winter storms.

In a 2012 report
, Indiana was ranked eighth in a list of the top 20 tornado-prone states based on National Weather Service data from 1950 through 2011.  Other recent reports have ranked Indianapolis 8th and and South Bend 15th among the top 20 tornado-prone cities in the United States.

Communications Infrastructure

Project Hoosier SAFE-T, completed summer 2007, is an 800 MHz trunked voice and data communications system which provides both day-to-day and mission critical interoperability for Indiana local, state, and federal first responders and public safety officials.  SAFE-T supports both analog and digital radios, providing 95% mobile and portable radio coverage statewide using 153 communications sites throughout Indiana.  Recent coverage tests confirm this contractually-guaranteed standard is being met or exceeded. 

The state of Indiana funded build-out of the system backbone and subsequent maintenance and operations costs through 2019. Future growth and migration to the next generation technology beyond 2019 will occur through additional funding requests of the state General Assembly.  Participating agencies provide their own user equipment, including dispatch consoles, radios and mobile radio modems and computers, which they can buy through the state quantity purchase agreement. Participation in Project Hoosier SAFE-T is voluntary and agencies pay no access or monthly user fees. 

The statewide goal - to make interoperable communications affordable and available for every community – is reaching new levels as more local communities join the statewide system.   To date, 60,000 radio IDs from all 92 Indiana counties are programmed into the SAFE-T system database. These numbers include first responders and public safety professionals from 290 local and county law enforcement agencies; 399 fire departments; 52 EMS providers; 16 State Agencies; 21 school districts; 68 hospitals; 29 universities/colleges; and three federal agencies.  More than 137.5 million “group calls” – or connections – have been made between public safety professionals on the SAFE-T 800 MHz system  thus far in 2012.
While these successes are significant, the fact remains many first responder agencies across the state remain on legacy UHF, VHF, or standalone 800 MHz systems, either by choice or by financial necessity.
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2012 Events & Accomplishments

The past year brought many opportunities – both planned and unplanned – to practice and test Indiana’s interoperable communication efforts. 
· Superbowl XLVI – Years of meticulous preparation and planning helped Indianapolis earn accolades as a Superbowl host city.  More than a million visitors stopped by the Super Bowl Village for events in the days leading up to the game.  An additional 70,000 fans attended the game at Lucas Oil Stadium on February 5th .  The majority of communications occurred on Indianapolis’ Metropolitan Emergency Communication Agency (MECA) 800 MHz system, supplemented with Indiana’s statewide 800 MHz system.  The Indiana Department of Homeland Security staffed a 24-hour EOC activation at a remote location.
· March Tornado – Less than a month later, on March 2, an even larger test occurred when a series of F4 tornadoes ripped through several counties in Southeast Indiana.  Less than three hours after the tornado hit, both MIRS were deployed, set up and operating in the Henryville area, the disaster epicenter.  The MIRS functions as a 5-channel IR site, equipped with a pneumatic 70 ft. extendable mast, MotoBridge,  links to VHF, UHF and MACOM/EDACS, and two programming workstations to allow techs to quickly help responders reprogram responder radios.  Additionally, the MIRS was stocked with 100 cache radios purchased with PSIC grant dollars.  Additional details about communications capabilities following the tornado can be found here:
· Training & Exercises -  In addition to providing general dispatcher and first responder radio training, Indiana focused upon Communications Unit training in 2012.  The following training was provided in 2012:

· Two AUXCOMM classes – January 7-8 and August 25-26

· Two COMT classes – January 22-28 and July 30 – August 3

· Communications Unit Workshop – May 9

· Broadband

· 2 staffers took COML Train the Trainer

· The agency also ramped up it’s partnership with the IDHS exercise division, playing a large role in the spring and fall statewide exercises at Muscatatuck Urban Training Center (MUTC).  These exercises have had a dramatic impact on both local and state agencies, illustrating the communications capabilities and gaps that need to be addressed.  IPSC also partnered with IDHS to Mobile Command Vehicle “Rodeo” July 10-11.
· CAD/RMS System Implementation - Using American Reinvestment & Recovery Act (ARRA) grant funds, IPSC has implemented a statewide multi-agency multi-jurisdiction interoperable Computer Aided Dispatch/Records Management System (CAD/RMS).  Initial deployment, testing and acceptance occurred at the Indiana State Police Regional Dispatch centers. The system is now available to local, county and state agencies who wish to participate.
· Inter-State Interoperability - During 2012, Indiana continued interoperability discussions with neighboring states.  In addition to active participation in the FEMA Region V RECCWG (Regional Emergency Communications Coordinating Working Group) and NCSWIC (National Council of Statewide Interoperability Coordinators), Indiana coordinated recurring meetings with several states.  These discussions resulted in a Regional TICP between four  Louisville, KY-area counties and three Indiana counties - Clark, Floyd and Harrison; a cross-border interoperable “patch” established between Ohio MARCS and Indiana SAFE-T; similar plans for cross-border interoperability with Michigan and Illinois are underway.
· 5th Annual Indiana Interoperable Communications Conference - One of the greatest successes of the past several years continues to be the annual Indiana Interoperable Communications Conference.  Three hundred public safety professionals from a myriad of disciplines, agencies and levels of government gather for a two-day conference to focus on important communication issues.  The 2012 conference  focused on the looming National Public Safety Broadband Network and the preparations that must be taken in the coming months.
Challenges
National Public Safety Broadband Network Planning: 
The promises of a national broadband network are great, but the challenges of planning for an effective and interoperable 700 MHz network amidst all the unknowns and financial uncertainty are just as large. Using FY2013 ICTAP resources, Indiana hosted a Broadband Planning Workshop for executive stakeholders in October.  Indiana will use the template generated from this meeting to lay the foundation for the state’s participation in the broadband network. 
This SCIP Implementation report contains three new initiatives to help guide the process in the coming year.
Vision and Mission

Overview of the interoperable communications vision and mission of the State:
The State SCIP has a timeframe of 6 years (December 2007 – December 2013).
Vision:  Indiana will continue to build upon its foundation and, using the gaps identified in the Statewide Communications Interoperability Plan (SCIP), will strengthen the interoperable communications environment throughout the State.
Mission: Indiana’s primary mission is to facilitate statewide public safety communications.  Indiana will provide an interoperable and reliable public safety communications system to all Hoosier first responders and public safety professionals for use during routine, emergency and task force situations. Our goal is to strengthen community safety and security by minimizing the financial and technological barriers to interoperable communications through interagency cooperation.
Governance

Overview of the governance structure, practitioner-driven approaches, and funding:
 Indiana’s well established, statutorily defined statewide governance structure for interoperable communications meets or exceeds national standards.  The Integrated Public Safety Commission (IPSC), established in 1999 (IC 5-26-2), is made up of 12 members as follows:

· A sheriff appointed by the governor.

· A chief of police appointed by the governor.

· A fire chief appointed by the governor.

· A head of an emergency medical services provider appointed by the governor.

· A mayor appointed by the governor.

· A county commissioner appointed by the governor.

· A representative of campus law enforcement appointed by the governor.

· A representative of the private sector appointed by the governor.

· The superintendent of the state police, who  represents the state agency public safety committee.

· The special agent from the Indiana office of the Federal Bureau of Investigation or designee.

· An individual appointed by the speaker of the House of Representatives.

· An individual appointed by the president pro tempore of the senate.

The Indiana SCIP identified a gap, however, with local governance. To address this gap, in 2010 the IPSC adopted the ten (10) IDHS Homeland Security Districts as the basis for expanding and improving regional and local interoperable communications governance and planning.  Each of the ten Districts has    a representative serving as a voting member of the formal advisory committee to the Integrated Public Safety Commission.  This group, formerly named the IPSC Policy Subcommittee, has been renamed the Statewide Interoperability Executive Committee (SIEC).  These District representatives join current members representing the State Agency Public Safety Committee (SAPSC), local Public Safety Answering Point (PSAP) agencies, and non-governmental representatives.
The SIEC meets quarterly and otherwise as necessary.  In 2012, the SIEC started monthly conference calls to keep momentum flowing between quarterly meetings.  For more about the SIEC, download the white paper, Interoperable Governance for Interoperable Communications, Strengthening Indiana’s Regional/Local Governance Process .
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Governance Initiatives

The following table outlines the strategic governance initiatives, gaps, owners, and milestone dates identified the Indiana SCIP. NOTE: All three  NECP initiatives have been completed and  deleted. Two additional state initiatives have been completed and deleted.   
	Initiative 
	Gap
	Owner
	Milestone Date
	Status

	NECP Initiatives – All Complete

	State Initiatives

	Conduct biennial SCIP review to update the plan
	Federal requirements, need to realign and adjust plan
	IPSC
	May 2009
May 2012
	Complete/
In Progress

	Renew Midwest Public Safety Communications Consortium (MPSCC). - MODIFIED: Regional Emergency Communications Working Groups (RECWG); FEMA Region 5, now fulfills this role.
	Extend reach of interstate interoperable communications
	IPSC
FEMA
	
	Ongoing

	Update the SCIP and Governance Structure to include responsibility for National Public Safety Broadband Network initiatives.
	NPSBN Governance and Planning
	IPSC, SWIC, SIEC, Districts
	Q1, 2014
	In Progress

	Work with FirstNet to define Indiana needs, deployment, funding and timeframe for the National Public Safety Broadband Network.
	Grants, policies and procedures for  building nationwide LTE system
	IPSC, SWIC, SIEC, Districts
	Phase 1 2013

Phase 2 2014
	New


Standard Operating Procedures
Overview of the shared interoperable communications-focused SOPs:
Indiana self-identified Standard Operating Procedures as falling in the “Moderate” range of the interoperability continuum in the original 2007 SCIP.  Because this lane was identified as a gap, the state has invested significant resources to closing the gap, including statewide SOP workshops; establishing an online repository; and targeting annual Indiana Interoperable Communications Conference sessions towards strengthening SOPs. 

Starting in 2010 and continuing through 2011, Indiana made a huge investment in closing the gap by directing significant Interoperable Emergency Communications Grant Program (IECGP) funds towards the development of District Tactical Interoperable Communications Plans (TICPs). Using a state base plan, each of the 10 state Homeland Security Districts is currently in the process of developing their TICP.  All districts completed plans in  2011.  These plans are being used as a uniform template for county communications plans as they go through revisions. 
SOP Initiatives

The following table outlines the SOP strategic initiatives, gaps, owners, and milestone dates identified the Indiana SCIP. NOTE:  Five  NECP and two state initiatives have been completed and deleted.  
	Initiative 

(Name / Purpose)
	Gap

(Brief Description)
	Owner (Agency, Department, and/or POC)
	Milestone Date (Month/Year)
	Status (Complete, In Progress, Not Started)

	NECP Initiatives – All Completed

	State Initiatives 

	Create a Common Language Working Group to promote common language protocol among  first responders
	Clear, cross agency/jurisdiction communications
	SIEC
	July 2011
	In Progress

	Maximize Amateur Radio User Community by continuing to expand integration of radio amateur technology partners with public safety interoperable communications 
	System Redundancy
	IDHS/IPSC
	Ongoing
	In Progress


Technology

Overview of the technology approaches, current capabilities, and planned systems:
Local first responders and elected officials in Indiana met in the late 1990s and formulated a plan to build and implement an all-inclusive, technologically feasible interoperable public safety communications system which could support both voice and data communications.  This locally-driven strategic plan was completed in 1998 and laid the foundation of Project Hoosier SAFE-T.  

Today, thousands of Indiana first responders use the SAFE-T network as their primary communications system.  SAFE-T also provides emergency interoperable communications capabilities for hundreds of additional public safety agencies across the State, operating primarily on legacy systems.  Although the State’s strategic plan is more than 10 years old, it contained much of the information, strategy, and methodology required to formulate the SCIP. 

Participation in Project Hoosier SAFE-T is voluntary and agencies pay no access or monthly user fees.  Agencies that choose to participate in SAFE-T provide their own user equipment, including dispatch consoles, radios, and mobile radio modems and computers, which they can buy through a State quantity purchase agreement.  Indiana has funded the build-out of the SAFE-T backbone and subsequent maintenance and operations costs through 2019.  Future growth and migration to the next generation technology beyond 2019 will occur through additional funding requests to the State General Assembly.  
Major Systems

The following tables list the major systems in Indiana and include those used for solely interoperable communications, large regional systems specifically designed to provide interoperability solutions, and large wireless data networks.

	Shared Statewide System

(Name)
	Description
(Type, frequency, P25 compliance, etc.)
	Status
(Existing, planned, etc.)

	Project Hoosier SAFE-T 
	Motorola 4.1 Astro Smartzone Omni-Link 800 MHz trunked voice system and Motorola Private Data TAC mobile data system. It supports both analog and digital radios, providing 95% mobile radio coverage statewide, with 95% reliability for portable on the street use within the coverage area. More than 55,000 user ids registered in network database.
	Existing

	Statewide Computer Aided Dispatch/ Records Management System (CAD/RMS)
	In addition to CAD/RMS, provides Mobile Data Device & Field Based Reporting; Mapping/GIS; Automatic Vehicle Location.
	Completed September, 2012


	State Systems

(Name)
	Description

(Type, frequency, P25 compliance, etc.)
	Status

(Existing, planned, etc.)

	Cities of Hammond &  East Chicago 
	800 MHz
	Existing

	Hamilton County 
	800 MHz
	Existing

	Howard County 
	800 MHz
	Existing

	Indiana Department of Corrections 
	800 MHz
	Existing

	Indianapolis/Marion County, MECA
	800 MHz Motorola SmartNet trunked
	Existing

	Steuben County 
	800 MHz
	Existing

	Tippecanoe County 
	800 MHz 
	Existing

	Vanderburgh County
	800 MHz M/A-COMM
	Existing

	Indiana Law Enforcement Network (ILEEN)
	VHF dedicated calling & mutual aid frequency. Note: Law enforcement agencies are abandoning use of ILEEN as Project Hoosier SAFE-T becomes more widespread
	Existing

	Indiana Health Emergency Response Network (IHERN)
	VHF & UHF frequencies used by  fire, EMS, and hospitals
	Existing


Technology Initiatives

The following table outlines the technology strategic initiatives, gaps, owners, and milestone dates identified the Indiana SCIP.  NOTE:  Nine state initiatives have been completed and deleted.
	Initiative 

(Name / Purpose)
	Gap

(Brief Description)
	Owner (Agency, Department, and/or POC)
	Milestone Date (Month/Year)
	Status (Complete, In Progress, Not Started)

	NECP Initiatives

	Program nationwide interoperability channels into all existing emergency responder radios.
	Mutual Aid interoperability
	IPSC/SIEC
	Dec. 2012
	In Progress

	Additional State Initiatives (include public safety wireless broadband related initiatives, as applicable)

	800 MHz Rebanding:  Assess system infrastructure equipment for each of the communications in order to operate using the newly allocated frequency pairs
	Operability on newly allocated 800 MHz frequency pairs.
	IPSC
	January 2012
	In Progress

	Comply with NDEX (National Data Exchange) NEIM (National Emergency Information Management) standards
	Common architecture/ interoperability
	IDHS/IPSC
	Ongoing
	In Progress


Training and Exercises

Overview of the diversity, frequency, and inter-agency coordination of training and exercises:
The Indiana SCIP identified gaps in interoperable communication training and exercise programs.  As a result, the Integrated Public Safety Commission is directing grant funds toward closing the identified gaps.  
COMMUNICATIONS UNIT - In particular, the state is concentrating on Communication Unit (COMU) training and steered much of the FY2012 ICTAP offerings towards the effort.  With the support of ICTAP, Indiana provided the following in 2012:

· Two AUXCOMM classes – January 7-8 and August 25-26

· Two COMT classes – January 22-28 and July 30 – August 3

· Communications Unit Workshop – May 9
Additionally, two IPSC staffers completed the COML train-the-trainer course in August.  This will greatly increase Indiana’s ability to train first responders to serve as COMLs.
EXISTING PROGRAMS

Indiana has a formal and robust statewide training and exercise program managed by the Training Division of the IDHS.  The program ensures that training is multi-disciplinary and provides for the appropriate certifications as required by various programs.  This is done through State delivery of Federal Emergency Management Agency (FEMA) Professional Development/Advanced Professional Series (PDS/APS) courses and NIMS courses; residential training of first responders at training facilities under the National Domestic Preparedness Consortium (NPDC); coordination of in-State delivery of Department of Homeland Security (DHS) funded courses and; development and delivery of State-specific emergency management/public safety/terrorism courses based on county and State needs assessment.  Additionally, each year IDHS hosts a statewide Training and Exercise Planning Workshop (TEPW) for personnel involved in creating training and exercise programs for Federal, State, and local governments. 

The IDHS Training Division has continually encouraged and promoted NIMS training through the online 700, 800, 100, and 200 NIMS courses through EMI.  In the past 12 months, the State conducted multiple ICS train-the-trainer courses.  IDHS has also conducted 12 ICS-300 level and 12 ICS-400 level courses throughout the State.  The Training Division created a 100-400 level Train-the-Trainer course to sustain training independently at the local level.. 

The Muscatatuck Urban Training Center (MUTC) is currently operational and routinely used to conduct homeland security training.  MUTC is a consortium of governmental, public, and private entities that are pooling their unique capabilities in order to provide the most realistic training experience possible.

IPSC provides regular training at its Communications Training Center (Indianapolis) and on-site as requested. 

Exercises

IDHS adopted the HSEEP model for all State and local exercises and mandates its use for all Federally-funded exercise activities.  All counties and local jurisdictions, including the Indianapolis UASI region, are required to follow HSEEP standards in grant-funded exercises.

Exercise and use of the mobile Intelli-repeater site (MIRS) have proven beneficial.  Typical use includes both trunking and conventional operation.  Incident commanders direct the use of the MIRS when deployed.  If needed, the patching of VHF, UHF, and 800 MHz will be accomplished through the use of an integrated “gateway” device located in the MIRS.  
Training and Exercises Initiatives 

The following table outlines the training and exercises strategic initiatives, gaps, owners, and milestone dates identified the Indiana SCIP.  
	Initiative 

(Name / Purpose)
	Gap

(Brief Description)
	Owner (Agency, Department, and/or POC)
	Milestone Date (Month/Year)
	Status (Complete, In Progress, Not Started)

	NECP Initiatives

	Incorporate the use of existing nationwide interoperability channels into training and exercises.
	
	
	
	In Progress

	Complete disaster communications training and exercises.
	“Communications is always the first thing to fail”
	IDHS
	Throughout 2012 
	In Progress

	Additional State Initiatives (include public safety wireless broadband related initiatives, as applicable)

	Continue COML Training and develop certification process
	ICS/need for comms experts
	IPSC/IDHS
	December 2012
	In Progress

	Use grant dollars to strengthen/expand statewide training program
	Training
	IDHS/IPSC
	Ongoing, 2012
	In Progress


Usage 
Overview of the testing of equipment and promotion of interoperability solutions:
SAFE-T is the statewide interoperable communications platform for the State of Indiana.  Hundreds of public safety agencies, with more than 55,000 users, operate on the SAFE-T system for routine day-to-day communications, with many others using it for emergency interoperable communications. 

Interoperable communications scenarios occur daily.  Legacy VHF, UHF, and 800 MHz users have purchased new radios or programmed existing radios to operate on the statewide system.  Support for non-Hoosier SAFE-T users is planned for and supported through the use of radio caches and gateways.  Additionally, legacy VHF and UHF users have implemented patching technologies, using SAFE-T radios in conjunction with their existing systems to facilitate interoperable communications.  Agencies using this technology, however, are also being encouraged to purchase 800 MHz radios for SAFE-T migration in the future. 
IPSC has established interoperable communications talkgroups, enabled for the least capable radio affiliating with SAFE-T.  The State encourages agencies to program their regional and surrounding regional interoperable talkgroups into their subscriber equipment.  This enables first responders to have common and shared interoperable communications talkgroups within the radio with which to communicate with other first responders. 
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Usage Initiatives

The following table outlines the usage strategic initiatives, gaps, owners, and milestone dates identified the Indiana SCIP.  NOTE: One state initiative has been completed and deleted.  The remaining initiatives are ongoing.
	Initiative 

(Name / Purpose)
	Gap

(Brief Description)
	Owner (Agency, Department, and/or POC)
	Milestone Date (Month/Year)
	Status (Complete, In Progress, Not Started)

	Conduct an annual Statewide Interoperable Communications Conference
	Bidirectional flow of information/cooperation
	IPSC
	1st Conf: 06/08; 
2nd Conf: 8/09; 
3rd Conf 9/10; 
4th Conf 09/11
5th Conf 10/12
	Complete/Ongoing

	Test the entire statewide network first Wednesday of the month–
	Ensure system function/familiarity
	IDHS
	Monthly
	Ongoing

	Conduct monthly test among all IDHS users of satellite radios/telephones and other agency users
	Ensure system function/familiarity
	IDHS
	Monthly
	Ongoing

	Develop and deliver early outreach program to stakeholders and jurisdictions including information gathering and survey of broadband needs and plans
	NPSBN Governance and Planning
	SWIC, SIEC, Districts
	2012 thru 2014
	New


 National Emergency Communications Plan Goals 
The National Emergency Communications Plan (NECP) established a national vision for the future state of emergency communications.  The desired future state is that emergency responders can communicate as needed, on demand, and as authorized at all levels of government across all disciplines.  To measure progress towards this vision, three strategic goals were established:

Goal 1—By 2010, 90 percent of all high-risk urban areas designated with the Urban Area Security Initiative (UASI)
 are able to demonstrate response-level emergency communications
 within one hour for routine events involving multiple jurisdictions and agencies.

Goal 2—By 2011, 75 percent of non-UASI jurisdictions are able to demonstrate response-level emergency communications within one hour for routine events involving multiple jurisdictions and agencies.

Goal 3—By 2013, 75 percent of all jurisdictions are able to demonstrate response level emergency communications within three hours, in the event of a significant incident as outlines in national planning scenarios. 

As part of the Goal 1 implementation process, OEC required UASIs to demonstrate response-level emergency communications during a planned event.  Additionally, as part of the State’s SCIP Implementation Report update in 2010, OEC is requiring information on UASIs’ current capabilities.  The capability questions are presented in Part II. UASIs must complete and submit responses on the capability questions to the SWIC or SCIP POC.  The data generated from these questions will assist OEC in its analysis of Goal 1 performance and in identifying national trends in urban area communications.  Similarly, to prepare for Goal 2 implementation in 2011, States are being asked to develop a methodology for collecting capability and performance data Statewide (please see Part III).   

Part 2 - County Communications Interoperability Capabilities Assessment Grid

*Part 2 “Capabilities Assessment Grid” has been completed in the NECP Goal 2 data submissions. States wishing to update their Goal 2 data can do so at: http://publicsafetytools.info/necp_goal2/start_necp_goal2.php  

The “Capabilities Assessment Grid” DOES NOT need to be included in this 2012 submission.

	The “Capabilities Assessment Grid” is to be completed by the designated county or county-equivalent and submitted to the SWIC or SCIP POC.



For each lane of the Interoperability Continuum (Governance, Standard Operating Procedures [SOPs], 

Technology, Training and Exercises, and Usage), please select the one row that best describes the assessed area by checking the appropriate box.  While multiple descriptions may apply, counties should identify the one row that most closely describes their highest level of capability achieved.  The below capabilities assessment grid is to be completed by each county within the State.  

	Lane
	Question
	Answer

	
	
	County 1
	County 2

	Question 1: (Governance)
	County decision-making groups are informal, and do not yet have a strategic plan in place to guide collective communications interoperability goals and funding.
	N/A
	N/A

	
	Some formal agreements exist and informal agreements are in practice among members of a county decision making group; strategic and budget planning processes are beginning to be put in place.
	N/A
	N/A

	
	Formal agreements outline the roles and responsibilities of a county decision making group, which has an agreed upon strategic plan that addresses sustainable funding for collective, regional interoperable communications needs.
	N/A
	N/A

	
	County-wide decision making bodies proactively look to expand membership to ensure representation from broad public support disciplines and other levels of government, while updating their agreements and strategic plan on a regular basis.
	N/A
	N/A

	Question 2:

(SOPs)
	County-wide interoperable communications SOPs are not developed or have not been formalized and disseminated.
	N/A
	N/A

	
	Some interoperable communications SOPs exist within the county and steps have been taken to institute these interoperability procedures among some agencies. 
	N/A
	N/A

	
	Interoperable communications SOPs are formalized and in use by all agencies within the county.  Despite minor issues, SOPs are successfully used during responses and/or exercise(s).
	N/A
	N/A

	
	Interoperable communications SOPs within the county are formalized and regularly reviewed.  Additionally, National Incident Management System (NIMS) procedures are well established among all agencies and disciplines.  All needed procedures are effectively utilized during responses and/or exercise(s).
	N/A
	N/A

	Questions 3:

(Technology)
	Interoperability within the county is primarily achieved through the use of gateways (mobile/fixed gateway, console patch) or use of a radio cache.
	N/A
	N/A

	
	Interoperability within the county is primarily achieved through the use of shared channels or talkgroups.
	N/A
	N/A

	
	Interoperability within the county is primarily achieved through the use of a proprietary shared system.
	N/A
	N/A

	
	Interoperability within the county is primarily achieved through the use of a standards-based  shared system (e.g., Project 25). 
	N/A
	N/A

	Questions 4:

(Technology)
	What frequency band(s) do public safety agencies within the county currently utilize? (e.g., VHF-Low Band, VHF-High Band, UHF 450-470, UHF “T-Band” 470-512, UHF 700, UHF 800, UHF 700/800)
	N/A
	N/A

	Question 5: (Training & Exercise)
	County-wide public safety agencies participate in communications interoperability workshops, but no formal training or exercises are focused on emergency communications.
	N/A
	N/A

	
	Some public safety agencies within the county hold communications interoperability training on equipment and conduct exercises, although not on a regular cycle.
	N/A
	N/A

	
	Public safety agencies within the county participate in equipment and SOP training for communications interoperability and hold exercises on a regular schedule.
	N/A
	N/A

	
	County-wide public safety agencies regularly conduct training and exercises with a communications interoperability curriculum addressing equipment and SOPs that is modified as needed to address the changing operational environment.
	N/A
	N/A

	Questions 6:

(Usage)
	First responders in the county seldom use interoperability solutions unless advanced planning is possible (e.g., special event).
	N/A
	N/A

	
	First responders in the county use interoperability solutions regularly for emergency events, and in a limited fashion for day-to-day communications.
	N/A
	N/A

	
	First responders in the county use interoperability solutions regularly and easily for all day-to-day, task force, and mutual aid events.
	N/A
	N/A

	
	Regular use of interoperability solutions for all day-to-day and out-of-the-ordinary events in the county on demand, in real time, when needed, as authorized.
	N/A
	N/A

	Questions 7:

(Usage)
	What percentage of the time do you use the following communications technologies during emergency responses?

	
	Cell Service
	N/A
	N/A

	
	Sat phone
	N/A
	N/A

	
	Mobile Data
Commercial Networks*
Private  Networks
	N/A
	N/A

	
	
	N/A
	N/A


*Commercial Networks that operate at or above 128K; also includes use of broadband devices such as smart phones, mobile e-mail devices, or wireless air cards.
Part 3 – NECP Goal 2 Methodology

*Part 3 “NECP Goal 2 Methodology” has been completed in the 2010 SCIP Implementation Report submission and DOES NOT need to be included in this 2012 submission.


	The below methodology for Goal 2 is to be completed by the SWIC or SCIP POC.


Goal 2 Methodology

In the section below, describe the methodology that you will use in 2011 for demonstrating and reporting Goal 2 of the NECP for all county or county equivalents in your State.   Methodologies should address the following:

· The incorporation of all counties or county equivalents

· Proposed approach to collect capability data (including from individual UASI counties)

· Proposed approach to collect performance data (including from individual UASI counties)

· County-level input prior to submission of Goal 2 data to OEC

· Completion of data collection by September 30, 2011

Insert Brief Narrative
March 2012 Tornado

PSIC Investments Aid Response

It seems almost cruel to label a disaster a success, especially one as devastating as the March 2, 2012 outbreak of E4 tornados that decimated southern Indiana. Eleven people died in the storms,  several small towns were completely flattened, and  A federal disaster was declared in six Indiana counties – Clark, Jefferson, Ripley, Scott, Warrick and Washington.

As any first responder will testify, however, success is measured in lives saved and property protected following the disaster.  With this standard in mind, the tornado response was a success and serves as an example of how wise investments in interoperable communications can yield large results.  In particular, investments made as a result of the Public Safety Interoperable Communications (PSIC) grant helped lay the foundation for a response and recovery that would not have been possible just a few years earlier.

RADIOS - To start with, there were the radios. As a result of Indiana PSIC initiatives, an additional 350 responders in the disaster-declared counties had radios capable of operating on the statewide interoperable communications system.  Additionally, many responders arriving from across the state were equipped with radios purchased from the same “Radios to Responders” PSIC investment.  In total, Indiana invested $13.1 million in radios for first responders -more than 5000 radios. Almost 1 million of this investment purchased radios for responders in the six affected counties.

INFRASTRUCTURE - Coincidentally, the area hit hardest by the tornados had also received a large portion of the state’s investment in system infrastructure.  The state invested $2.9 million of its PSIC dollars to strengthen the system by building seven communications sites, including one in Clark County and another in Ripley County.   Additionally, Indiana matched  PSIC funds with state investments in a Jefferson County site and channel upgrades to the Henryville site.  These investments ultimately paid off.  Despite winds that reached 175 miles, none of the towers in the statewide system fell.  And once the initial communications protocols were established, the system performed as designed, offering an interoperable communications platform to responders of all disciplines and geographical areas.

MOBILE

INTELLIREPEATER SITE -  Indiana purchased an additional Mobile IntelliRepeater Site (MIRS) with PSIC grant funds. This MIRS was deployed, set up and operating in Henryville, the disaster epicenter, less than three hours after the tornado hit.  The MIRS functions as a 5-channel IR site, equipped with a pneumatic 60 ft. extendable mast, MotoBridge,  links to VHF, UHF and MACOM/EDACS, and two programming workstations to allow techs to quickly help responders reprogram responder radios.  Additionally, the MIRS was stocked with 100 cache radios purchased with PSIC grant dollars.
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� Engineering Analysis Inc. (2012-04-12). � HYPERLINK "http://eai.home.mindspring.com/EAIprs94.html" �"Mississippi Remains #1 Among Top Twenty Tornado-Prone States"�. mindspring.com. � HYPERLINK "http://eai.home.mindspring.com/EAIprs94.html" �http://eai.home.mindspring.com/EAIprs94.html�. Retrieved 2012-08-13.


� Shared statewide radio systems are typically designed to consolidate the communications of multiple State agencies onto a single system, thereby providing strong interoperability. Many States also make these systems available to Federal, local, and tribal agencies on a voluntary basis. In this case, local governments either chose to use the shared statewide radio system as their primary system, or they decided to interface their system to the shared statewide radio system creating a system of systems.


� As identified in FY08 Homeland Security Grant Program


� Response-level emergency communication refers to the capacity of individuals with primary operational leadership responsibility to manage resources and make timely decisions during an incident involving multiple agencies, without technical or procedural communications impediments.


� Counties with significant participation in NECP Goal 1 demonstrations can use the results for their Goal 2 performance dat






