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Current Infrastructure and Customer Base
· The original Multi-Agency Radio Communication System (MARCS) infrastructure was designed to support 10 state agencies, 8,500 voice devices, 1,350 mobile data devices, and 60 computer aided dispatch consoles on 203 voice and data tower sites.

· Today the MARCS infrastructure supports approximately 600 state, federal and local agencies, over 28,000 voice devices, 1,850 mobile data devices, and 75 computer aided dispatch consoles on 214 voice and data tower sites.

· The customer base consists of police, fire, EMS, EMA and other first response personnel. The first response personnel include Red Cross, National Guard, health departments and hospitals and public service agencies.

· The MARCS system operates on a Motorola v3.5 Smartzone Omnilink ASTRO 800 MHz digital trunked voice radio system with virtually 100% voice coverage for mobile radios, statewide.

· The data system provides statewide wireless data service for law records checks, CAD messaging, and two-way voiceless communication for mobile data users, primarily law enforcement officers from the Ohio State Highway Patrol and the Ohio Department of Natural Resources. A local mobile data application is currently in beta testing at local sheriff offices.
Migration to Motorola’s P25 7.x Platform
· To meet the continuing demand for more units on the system, plus the spectrum capacity necessary to support the additional radios and subsequent talkgroups, MARCS is committed to migrate to Motorola’s VOIP-based 7.x platform over the next four to five years. This system is a fully compliant APCO P-25 platform.

· This migration will allow MARCS to seamlessly and elegantly join the existing 7.x platforms being finalized in the Lucas County/Toledo area, the Butler County are, and the planned build-out in the Cleveland/Cuyahoga County and northeastern shore area.
· The phase by phase rollout of the 7.x migration will begin the fall of 2008 and will be completed no later than Jun 30, 2014.
Darryl Anderson, Director, Ohio MARCS
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Intrastate Interoperability – Ohio/Michigan/Indiana/West Virginia
· Ongoing efforts between Ohio and Indiana for interoperability between the two bordering states have been successful. Last summer, 29 MARCS radios operated on the Indiana 800 MHz statewide radio network during Ardent Sentry/Vigilant Guard exercise in which several Ohio National Guard units participated. This pre-disaster planning leads to pre-programming of radios which ultimately leads to “on scene” success from the outset. 
· Ongoing efforts between Ohio and Michigan for interoperability between the two bordering states have been equally successful. The Ohio National Guard conducts annual exercises across the Michigan border, exercising communications within the boundaries of the Michigan 800MHz system. In addition, MARCS has worked directly with the Michigan Public Safety Communication System (MPSCS) to coordinate the creation of interstate talkgroups for an Ohio/Michigan interoperability partnership.
· An intrastate exercise between Ohio and West Virginia took place last December in which responders from both states joined up to test the voice and data interoperable capabilities. State Police, Sheriff Office, Emergency Management Agencies, Public Utilities, health departments and hospitals are a few of the agencies from both states who participated in this exercise. Communications vans provided additional technologies. In the end, West Virginia has activated several devices that will aid in intrastate emergency communications.
State/Region/Local Emergency Planning
· The Ohio Statewide Interoperability Executive Committee (SIEC) was established in 2002 by executive level correspondence between the Governor of Ohio, FCC and the Director of the Ohio Department of Administrative Services. The original charter was to oversee development and implementation of the available 700 MHz public safety bands designated for interoperable communications for police, fire, EMS and other first responders. The SIEC has since become the recognized body of knowledge of all public safety interoperability initiatives in Ohio and has developed and finalized our current Statewide Interoperability Strategic Plan (SCIP), as well as provided oversight for the NTIA/PSIC funding initiatives.

· With the active participation and involvement of the SIEC, Ohio first responders and public safety agencies actively plan and participate in emergency exercises in preparation of natural and manmade disasters. Exercises are planned and conducted at every level. Major exercises have been scheduled by all 8 Health/Hospital Regions, Ohio nuclear power plants in Ottawa, Columbiana, and Ashtabula Counties along with surrounding local agencies, and all 5 Emergency Management Agency Regions within the next 10 months. In addition, many local police, fire, EMS, Red Cross, agencies, and school districts plan and participate in exercises throughout the state. All agencies mentioned above, notify MARCS of these exercises.
· The SIEC is currently approving the curriculum for Communications Leader (COM-L) certification training. Once approved, sessions will be scheduled and conducted throughout Ohio and offered to individuals meeting the core competencies outlined for communications leaders by the US Department of Homeland Security.
