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Integrated Public Safety Commission

Minutes

September 30, 2002

Members in Attendance:

1. Chief Luther Taylor

2. Superintendent Mel Carraway, Chair

3. Chief Richard Gunselman

4. Harold Matthews

5. Sheriff Oatess Archey

6. Rick Linenburg

7. Mayor Charles Henderson

8. Richard Worman

Chair Melvin Carraway (Chair)

· Called meeting to order at 2:02 pm; Announced there is a full agenda and significant information to share today; turned to minutes to be approved from last meeting; no official approval needed as there was no quorum at the last meeting; said newsletter is to inform and is a great avenue to advertise and inform on progress of project; disseminated to nearly 3,000 persons; asked Alvin if he wanted to say anything about the newsletter; introduced Alvin Hayes to members and public participants.

Alvin Hayes (Alvin)

· Said one of the first things IPSC wanted to do was in memory of 9-11 to have a fly around to show what benefits will come to the locals from Project Hoosier SAFE-T (PHS); IPSC and certain officials will be flying all around the state, to raise awareness of PHS and when it will come to their area.

Chair

· Thanked Alvin for talking and joining the team; wished a get well to John Catey’s wife; asked how everyone fared with the tornadoes; said here locally it was a good response and thanked God no lives were lost. Introduced Joe Pitcher, Johnson County Attorney/Manager.

Joe Pitcher (Joe)

· Said last Friday a tornado hit Johnson County; and because of the additional channels and towers, Johnson County handled 12,955 calls in 7 hours, and the SAFE-T network worked exactly as intended; said additionally the mock disaster was put off and they were truly surprised how well the system worked.

Chair

· Said that was exactly why IPSC wants this system across the state.

Mayor Charles Henderson, Greenwood (Mayor)

· Announced the hardest hit was White River Township; he was personally thanked for the system after the tornado hit.

Dave Smith (Dave)

· Said the statistics on the system for the two sites that cover Johnson County are indicated on 3 reports (attached); The reports show how much activity has been going on the system since this January, 2002 when Johnson County became operational under SAFE-T system.

Les Miller (Les)

· Directed the members to look to statistics; Said the numbers show the talk groups and the percentage usage; IPSC will have to renegotiate some talk groups with Johnson County.

Dave:

· Said the statistics show the duration of busies and calls and the total ratios when they are compared.

Les:

· Described that if public safety officials push the radio button and get a busy, are put in a queue, and wait until it lets them come on.

Dave:

· Said this system will not let users step on other calls; it efficiently manages the calls and allocates them to channels and towers; 2 reports address amount of hits on a particular site; site 24 is Mooresville and 525 is Franklin; columns of group calls show by hour how many calls come in by all persons on the system; graphs show that there is reserve left on the towers for more capacity based on these statistics; the final report shows the day of the tornadoes 9-20; at the 10,11,12 o’clock hours usage is low compared with the later afternoon hours when the tornadoes came; almost 2 to 4 times more than usual; Dave Said he analyzed the system right after the storm, and it seems the longest wait was only 5 seconds; the transmissions were heard even if delayed; the graphs on the statistic reports show the percentage of busy counts compared to total calls; the system was very busy and said IPSC is pleased with how the system worked, but will improve it with Motorola’s help.

Les

· Said he and other IPSC staff met with Johnson County and talked with John Asher and then to a radio station; basically, heard that there were a few busies, but the users were not concerned; Said IPSC is more concerned with improving its performance than the users; IPSC is working with Motorola to increase capacity; Les called Steve Daunt and said he was pleased and only heard a little garbling; Greenwood police chief still has some concerns and IPSC wants to identify and resolve those major problems; Thayer is putting together some focus groups of users to explain how the system worked and steps ahead to improve.

Mayor

· Asked for clarification of the graphs included in the statistical reports.  Asked if there could still be more activity on the sites.

Les

· Answered there were some busies, but there still is room for more activity.

Chair

· Asked generally if there exists any operational benefit that operations commanders can derive from these graphs and statistics.

Dave

· Answered if reviewed over time to see patterns that could be improved, yes, but may require a relook at the channels and allocation of calls.

John Asher, Communications Director of Johnson County (Asher)

· Added although some surrounding counties aren’t on, they still take up some resources on the two existing towers; when the third tower is built, the statistics may reflect a different story.

Mike Parkman, Motorola Engineer (Mike)

· Said as IPSC builds the system out, the load on the towers will be lessened.

Chair

· Asked Dave to discuss the 3rd site in Johnson county.

Dave

· Said to improve the coverage of White River township and the city of Greenwood, been looking at the possibility of adding third site and decided that IPSC will do so; IPSC has been partners with Johnson County from the beginning; they have saved costs and shared a lot – they provided the land, paid for a lot of construction; really had a good partner in them and the issues there affect many users in several areas; having some problems with on the street coverage; IPSC worked with Motorola to refine and improve the system; improving the digital interface units and continued more research on how to improve the coverage in Johnson county; site selection has been done and Michael Thayer to talk about the site selection process briefly.

Michael Thayer, SAFE-T consultant (Thayer)

· Said IPSC needed to balance costs with how quickly could get the system up; the police chief and other officials there thought the Crown Castle, Incorporated (CCI) tower will be the best.

Dave

· Said CCI site sits on Main and State Road 135 and seems to give great coverage; but it’s up to the locals; IPSC has agreement with CCI to use site in Crawfordsville, so should be able to add the Greenwood site to the existing contract with an addendum; the height prevents encroachment on surrounding areas too much and concentrates the signal in the city and townships immediately around. (went through the PowerPoint presentation attached); IPSC costs will ultimately be 344,500 to add the third site in Greenwood.

Chair

· Declared the IPSC paying for an additional tower is not to be the precedent of the IPSC/Project Hoosier SAFE-T; believes it will provide the necessary coverage, but it’s a one-time shot; IPSC and Johnson County understand each other’s responsibilities.

Thayer

· Said IPSC has learned a lot working with Johnson County; had an equipment failure of diu’s and didn’t know it but finally pinpointed the problem and solved it.

Richard Linenburg, commission member (Rick)

· Announced there is no doubt should go ahead and approve the 3rd site and get it up; wants to make sure IPSC moves ahead.

Dave

· Warned locals have to realize that if users are not using a shoulder mount, then they are limiting communications ability; that’s going to create a problem if IPSC Policy doesn’t get a policy set for these types of issues.

Thayer

· Said the choices the users make, affect the coverage; there are ways to optimize coverage with the right policies in place.

Chair

· Said it is the responsibility of IPSC to set up the avenues for funding to the locals to get proper equipment; credit to staff of IPSC in eliminating tower; turned to resolutions (4 attached); next time IPSC will have signing block on the resolutions; first resolution is for delegation of authority to chair to approve the amendments of the Motorola contract.

Les

· Said there were typo’s and mistakes that had to be corrected and purpose is to allow the chair to allow the Hanson tower integrator to come into the picture; they do all the negotiations to get sites, find three best sites, then bring back the recommendations to the IPSC of what site to use.

Chair

· Directed members to resolutions – Said the first one, first part, deals with the authority delegation to chair to approve contract amendments with Motorola; the second part of the resolution is for all other matters within 1 million to be approved by chair without an official meeting; second resolution is for approving the 3rd site in Johnson County.

· resolution #1:

· entertained motion, motion by Rick Linenburg, seconded by Richard Gunselman, all approved unanimously

· resolution #2

· entertained motion, motion by Gunselman, seconded by Luther Taylor, all approved unanimously

Les

· Pointed out coverage maps; Said the sheet attached titled coverage variation for system redesign; in both southeastern and northeastern, 3 sites have been eliminated; Motorola agreed that the coverage is not compromised by this elimination.

Chair

· Asked if the percentage of .4% lost means anything to a user.

Thayer

· Answered even with loss, there will be better coverage for users; have moved things around, and not compromised coverage, only maximized it.

Chair

· Asked what happens when St. Joseph County looks at this and finds that the coverage has decreased.

Les

· Answered that IPSC will take the maps to the locals and show them and ask them if any areas that are not covered need to be, and IPSC will try to accommodate to local needs.

Chair

· Claimed the percentage lost to the user is insignificant at this level, when the costs overall are lowered at over $500,000 per site; but must be able to articulate the loss versus the cost; trade off of better overall coverage; still over 95% promised coverage in all areas that had pre-existing coverage.

Thayer

· Showed coverage maps of in-building, on the street, and mobile in the car, to illustrate the improvements made by moving some of the towers in the baseline coverage design.

Chair

· Said that is what the next resolution addresses; allowing IPSC to make the changes to the design, without having meeting to accept the changes.

Thayer

· Ensured Project Hoosier SAFE-T’s promise is not to have in-building, but to optimize the coverage.

Les

· Said the driving force was not to save money, but to optimize the coverage; IPSC is short of money, but not about to save money at cost of public safety.

Chair

· Announced resolution #3 is for adopting coverage map/tower site reconfiguration by the chair, without the commission; and allow the chair to report back to commission after changes are adopted in both optimizing the coverage and saving money

· Entertained motion, motion by Linenburg, seconded by Harold Matthews, all approved unanimously

Les

· Said field activity report shows that field coordinators have been meeting with locals and explain how we are going to implement the system; the system surveys sent out ask the locals what they need and want; the number one problem is local funding for the equipment.

Steve Skinner (Skinner)

· Said he and Dave Vice have looked at the agencies that have said they want to come on first and they feed it to Thayer to figure into the system as much as possible; many agencies want to participate, but need to find money.

Chair

· Asked if locals know of the terrorism funds potentially or the free up of the E-911 funds and of the cost-savings from Motorola; suggests if Indiana gets the terrorism monies, even with a match, get criminal justice institute to start the initial costs of the equipment for the locals; becomes some kind of seed money for the agencies and don’t lose out on the match.

David Vice (Vice)

· Said he and Skinner are sending the agency information back to Thayer to see what accommodations can be made for the locals needs; the support that he is receiving is great; thanks Pitcher for going out and talking to locals on how to come onto the system; working closely with Motorola to know of locals needs and wants every step of the way.

Les

· Urged that IPSC gets champions in each area.

Mel

· Directed the members to address some legislative issues: maybe adding a judge, FOP, or volunteer firefighters to the IPSC on JTAC; he has been approached by a judge; integrated justice system will line up law enforcement, courts, and prosecutors to share information from actual arrest to conviction to incarceration; don’t know time frame for initiative, but IPSC and JTAC should be stepping together because it represents what both do.

Les

· Said the idea is to get every potential user at the table, represented and to minimize the misunderstandings and lack of support after the system is up.

Gunselman

· Suggested that the commission can’t grow and grow; ILEC is to incorporate those parties.

Mayor

· Agreed with Gunselman, need to keep membership limited to get things done.

Chair

· Said maybe send invitation to these three above, to join the ILEC.

Les

· Said he is serving on NTFI; many think PHS system is going to be a good one; getting a lot of national recognition and praise.

Jeanne Corder (Jeanne):

· Explained IPSC’s fiscal report (attached); the first report, combines numbers of costs and benefits to date; the information is detailed by site; IPSC has saved money in many ways as a staff; surplus on furniture, limited phones and pagers.

Chair

· Announced there are a couple quick business items; the Summit on Homeland Security is on Wednesday which is an all day event; tomorrow at 10, Crawfordsville is up and running; having multi-state conference with 4 surrounding states on October 10, 2002; new SAC at FBI is Tom Fuentes.

· Resolution #4 is about quarterly meetings for this commission

· entertained motion, motion by Former Senator Richard Worman, seconded by Harold Matthews, all approved unanimously. 

· Said now members need to decide when to have quarterly meetings;

· Tuesdays, Jan. 14th
· April 15th
· July 15th
· October 14th 

· at 10 a.m.

Chair

· Opened floor to all other business; hearing none, meeting adjourned at 3:37 pm.

