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Integrated Public Safety Commission 

Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Tuesday, September 17, 2013
1) Welcome

a) Chairman Douglas G. Carter, Indiana State Police Superintendent, called the Integrated Public Safety Commission meeting to order at 1:30 p.m., Tuesday, September 17, 2013.  Commissioners present were:  Sheriff Ken Fries, Allen County; Chief Brett Sprinkle, Newburgh Police Dept.; Jason Carroll, Director of Public Safety - Ivy Tech Community College – Indianapolis Campus; Randy Fox, DeKalb County EMS; Mayor David Uran, City of Crown Point; Senator Tom Wyss; and new Commission members State Representative Randy Frye and Asst. Special Agent in Charge Danny Barkley, FBI.  Members present thru Webex:  William Newgent, Chief, Greencastle Fire Department. Chairman Carter welcomed all in attendance, and with a quorum attained, immediately turned to the agenda items.
2) Adopt Minutes from June 18, 2013
a) Chairman Carter called for a motion to adopt the minutes of the June 18, 2013 meeting; so moved by Commissioner Fries, seconded by Commissioner  Fox; unanimous adoption.

3)  Adoption of Memoranda of Understanding
a) None to adopt
4) Adoption of Resolution (Chair)
a) Chairman Carter presented a Resolution for Recognition of Service to former Commission member Rick Linenburg.  Mr. Vice also presented Mr. Linenburg with a Governor’s Declaration of Distinguished Hoosier in  recognition for his years of service with the Commission.  Mr. Linenburg had been a member of the Commission since 2003.
5) Statewide Interoperable Communications Executive Committee (SIEC)
a) Steve Skinner with IPSC presented the Commission with a brief SIEC update.  Mr. Skinner, the statewide interoperable coordinator, began by explaining what the SIEC is about to the new Commission members:  a broadbased group of individuals who represent each of the ten districts working on developing the best practices and training programs for interoperability.

b) A statewide exercise is scheduled next week at Muscatatuck for the district task forces.  The SIEC also assists with rebanding efforts and developing goals.
c) Mr. Skinner introduced Jim Jarvis with the Office of Emergency Communications (OEC) who represents FEMA Region 5.  
6) Financial Report
a) Jeanne Corder, IPSC Controller, presented the Commission with a financial update:  budget and spending is on target for the first quarter.  Currently working with Budget Agency to develop a spending schedule for the current year. 
b) IPSC receives their fees from the BMV fund generating between $12.5 million to $14.5 million a year.

7)  Executive Director’s Report

a) Mr. Vice first announced Commissioner Galen Ginder’s resignation from the Commission effective immediately.  Mr. Ginder represented the Private Sector.  The Governor’s Office has been notified of the vacancy.
b) P25 upgrade report – contract with consulting firm DeltaWRX was signed in July.  Currently doing needs assessments, meeting with locals who have their own systems, as well as state agencies.  Looking at November to have a decision whether to go with sole source or RFP on the P25 upgrade.

c) FirstNet LTE Broadband Project – this is a federal program building out a nationwide broadband system.  IPSC was notified on Sept. 11th of a grant award worth $2.3 million from the NTIA.  Phase 1 is $1.1 million for data collection only and not projects.  On the NGA conference call yesterday, early movers were notified that FirstNet would their plans on the Governor’s desk by the third or fourth quarter 2014 (IN 2015).  The Commission will make a recommendation to the Governor whether to opt in or out of the federal project.

d) Mr. Vice informed the Commission that the BMV Class Action Settlement did not affect IPSC’s budget.  

e) System I.D.s – IPSC has communicated with Barry Ritter from Indiana 911 regarding PSAP consolidations.  Also working with DHS on the new school safety grants to identify possible needs for radio I.D.s.  Working with Criminal Justice Institute to identify grant money for statewide data sharing.
8) Planning & Training 

a) Vivian Nowaczewski, IPSC Training coordinator provided a training update.  IPSC performs the following  training:

1) 800 MHz end user training – 186 total participants
2) Communications Unit Leader (COML) training – as of today, 91 people have gone thru the COML training with 22 being called by the state of Indiana.

3) Communications Technician Training (COMT) – 23 technicians are currently certified 

4) AUXCOM training (ham radio) – 49 certified in the state
5) Additional training classes include basic telecommunications courses for new dispatchers, training for communications training officers to develop their own training plans and monthly in-service classes for communications.  43 also attended the APCO (Association of Public Communications Officers) class.
6) Training has been done at the Indiana Law Enforcement Academy, as well as INDOT with a total of 186 students going thru the 800 MHz training.   Ms. Nowaczewski also did a COMLEX class (Communications Unit Leader Exercise) where 8 participants were certified at IPSC’s training facility.

7) Commissioner Fries questioned who takes the basic class – one hour class for officers on 800 MHz, busies and site trunking.  Commissioner Sprinkle inquired if these training classes will branch out to the northern and southern academies.  As of today, Ms. Nowaczewski said there has been no training at either of these academies.  Commissioner Sprinkle offered to provide contact information for the south academy, and Commissioner Uran offered assistance with the north academy.
b) Scheduled classes from September thru December include:

1) 1 COML class

2) 1 PST1 (Public Safety Telecommunications) class

3) 1 CTO  (Communications Training Officer) class

4) 2 CDE (Continuing Education) classes

9) Operations Report
a) Mr. Vice reported that IPSC staff continues to program radios for state agencies, currently working on ISP’s radios.  Once ISP’s districts are complete, they will move onto INDOT’s radios.  All these radios are being similarly programmed with the ISP radios now having the MECA system programmed into their radios.
10) Logistics Report

a) Doug Cochrane, IPSC Network Operations Center, explained that the microwave 26 site installation has been completed.  One more installation needs to be negotiated.

11)  CAD/RMS System Implementation Report
a) Mr. Cochrane also presented a CAD/RMS update. Currently there are only 42 open tickets statewide with 26 for ISP, 2 for Dubois County, 3 for Jasper P.D., 4 for Knox County, 4 for Montgomery County and 3 for Pulaski County.  

b) Mr. Cochrane pointed out a handout showing the project implementation status.  3 agencies are under implementation, 2 are live but pending acceptance, 1 is in the pending product review, and 5 agencies have actual commitments.

c) IPSC is holding bi-monthly meetings with InterAct addressing problems and solutions.  A consistent problem has been from the sales phase to the implementation phase with InterAct being very receptive to these concerns.

d) Chairman Carter complimented Kelly Dignin’s work with the CAD/RMS project and expressed his appreciation.
12) System Growth & Statistics/Radio I.D. Reserve
a) Alex Whitaker, IPSC Network Operations Center, (NOC Center) presented the Commission with an update on the system growth:
1. 3,246 remaining unreserved IDs – 

a. 2,560 analog

b. 686 digital

2. Of the 2,560 analog IDs,, 2,217 are able to convert to digital
3. 343 IDs will not be convertible


b) Under the Commission directive of January 14, 2010, the NOC Center has been actively encouraging agencies with un-used IDs, to return them or re-use them. Since that time, 3,359 ID’s have been returned or re-used. Without these efforts, there would now be orders totaling 113 radios waiting for ID’s to be returned (analog and digital).
c) There have from time to time been requests asking for special exemptions.  Marion County Dept. of Public Safety Communications (DPSC) has 25 analog ID’s for CACHE radios.  They requested 50 but IPSC negotiated down to 25.  The reason for this exception was that in light of the recent terrorist attacks, DPSC felt they had no ready CACHE radios for that type of emergency.

d) During these efforts, the NOC Center has been sending replies to requests for additional ID’s, with listings of what ID’s have not been used in the past. The reply requests that the agency locate the radio, power it up, affiliate, and transmit with it. Performing this has lead to many radios being found programmed with incorrect ID’s in them.  This means that two or more radios were attempting to use the same ID which likely resulted in poor communications for both users.
e) The NOC Center also works to collect and distribute out-of-tune data from the two DiagnostX boxes deployed.  The sharing of this data has proven to be very successful.  So far, the two boxes have been at Danville, Plainfield, Zionsville, Lebanon, Thorntown, Jamestown, Mooresville, Greenwood, Franklin and Fairland.  These 2 boxes are currently at IGCN and Wilkinson.  There have been 732 incidents of radios off-frequency reported to agencies.
13) Other Discussion
a) Mr. Vice shared a letter received from Terry Risner, the Jasper County Sheriff, concerning the coverage problems they are having in Jasper County.  IPSC has had no plans to add a site in Jasper County due to being at maximum site capacity.   IPSC had previously made changes to the Monon site antenna configuration. IPSC will continue to work with him to solve these coverage issues. 

b) IPSC is also working with Hamilton County who is in the process of selecting a new radio system.  They’ve requested additional I.D.s on the state system, 20 being for their fire dept. due to mutual aid with Boone County who is on our system.  Mr. Vice requested Commission approval to issue Hamilton County these I.D.s minus the IDs identified for cache radios.  Chairman Carter called for a motion to issue these additional I.D.s; so moved by Commissioner Uran; seconded by Commissioner Fries; unanimous approval.   Commissioner Sprinkle expressed concern over the risk of running out of I.D.s.  His area is currently waiting for funding to purchase I.D.s.  Mr. Vice said this would not be a problem due to the small amount of I.D.s that is being requested.
c) Mr. Skinner asked to discuss a current rebanding issue.  Sprint/Nextel’s contract ends Dec. 31st of this year, and some specific agencies are reluctant to have their radios go thru the second touch phase of rebanding.  IPSC has relinquished some old frequency licenses and turned them over to Sprint/Nextel, in which these agencies may be notified by mail that we will no longer be operating on these frequencies as of 12/31/13.   If these specific radios have not been thru the second touch by the end of the year, these agencies will not be reimbursed, and these specific radios may be disabled.  Mr. Skinner wanted the Commission to be aware of this problem.
d) Commissioner Fox expressed concern for his county that their phone company is not concerned when they take a line down and site trunking occurs.  During the system upgrade, will there be any consideration given to have redundant pathways to the zone controllers?   Mr. Vice explained that Mr. Cochrane is now involved with the IOT meetings with AT&T, but AT&T will only go so far until they hand over the issue to local providers. IOT and IPSC are working to put more pressure on these providers.
e) Chairman Carter expressed concern for staffing as IPSC grows and expands.  He encouraged Mr. Vice to consider this issue as we move ahead.  Chairman Carter also expressed his gratefulness for the progress of IPSC in the last ten years and thanked Mr. Vice for all we do.  
14) Hearing no other business, Chairman Carter adjourned the meeting of IPSC at 2:45 p.m. 
Next Commission Meetings:
The dates of the remaining 2013 Commission meetings are as follows:

1. December 17th @ 1:30 p.m.
This meeting will be held at the CTC Training Center located at 8468 E. 21st St., Indianapolis, IN  46219.  Please contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 
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