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Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice

317-233-1082 fax
Meeting Minutes

Integrated Public Safety Commission

Thursday, September 16, 2010
1) Welcome

a) Lt. Col. John Clawson (proxy for Chairman Whitesell) called the Integrated Public Safety Commission meeting to order at 10:00 a.m., Thursday, September 16, 2010.  Commissioners present were:  Mike Watkins, Fire Dispatch Coordinator, City of Greenwood (proxy for Greenwood Mayor Charles Henderson); William Newgent, Chief, Greencastle Fire Department; Rick Linenburg, President, Knox County E-911 Board;  Randy Fox, DeKalb County EMS; Ken Fries, Allen County Sheriff , and Angela Nally, Director of Public Safety, Depauw University (proxy for Doug Cox, former Depauw University Public Safety Director).    Chairman Clawson welcomed all in attendance.  With a quorum attained, Chairman Clawson immediately turned to the agenda items.
2) Adopt Minutes from March 25, 2010
a) Chairman Clawson called for a motion to adopt the minutes of the September 16, 2010 meeting; so moved by Commissioner Linenburg, seconded by Commissioner Watkins; unanimous adoption.

3) Statewide Interoperable Communications Conference – Agenda
a) Dave Smith announced the upcoming Conference on September 28th & 29th.  This will be the third meeting for SIEC who is hosting the conference.  
b) This year an Invision Award will be awarded to a public safety official in recognition of their interoperable communications input.  The award will be presented at the luncheon on Wednesday, Sept. 29th.
c) Mr. Smith briefly outlined the conference agenda and the various topics to be discussed such as the TIC (Technical Interoperable Communications) Plan and NECP (National Emergency Communications) Plan.
4) Statewide Interoperable Communications Executive Committee (SIEC)
a) Dave Smith gave a brief overview of the SIEC, which held their last meeting on July 29, 2010.  The SIEC’s mission is to recommend policy & best practices for interoperable communications with active participation spread across the state utilizing several vendors.  SIEC representative, Ray Chambers, attended today’s meeting, substituting for Steve Cook, SIEC Chair. 
5) Site Implementation Report
a) John Asher briefed the Commission on the status of ongoing site construction.  Two sites have been added in Warrick County:  Booneville and Yankeetown.  St. Joseph County purchased an additional four sites – North Liberty, Grainger, New Carlisle & Lakeville, with South Bend being upgraded to a 5 site simulcast.
b) Building modifications have been completed at the South Bend site, and all construction there should be done by next month.  Labor is complete at North Liberty and tower work begins next week at Grainger.  New Carlisle is still dirt.

c) Lease negotiations are underway for the Yankeetown site, and waiting on FAA approval for this site as well.
6) 800 MHZ Rebanding Project
a) Steve Skinner updated the Commission on the 800 MHZ rebanding project, which is broke down in three segments:

i) Mobiles & Portables:  still working with EMR Consulting, and only half of the radios have been “touched.”  This process should be completed by August 2011.

ii) Infrastructure:  Negotiations still underway with Sprint/Nextel

iii) Reimbursement:  users will be eligible for cost reimbursement of this process - $35 for the portables; $65 for the mobiles 

7) CAD/RMS System Implementation Report
a) Dave Vice and Kelly Dignin provided the Commission with updates of the Computer Aided Dispatch/Records Management system (CAD/RMS)  project.  Project management includes project manager meetings with InterAct; daily conference calls to discuss issues/progress; every Tuesday morning meetings with the state agencies involved; and a project management conference call with all the InterAct divisions for problem solving. 

b) This project is on schedule with the system installation at the Bloomington Region completed by next week.  Site specification documents for the Versailles Region are now completed, and a site walk is scheduled this week for the Toll Road.

c) Mr. Vice stated that the Acceptance & Closeout at Bloomington will happen the third week of February.  The program closeout will be the end of August 2011, with an estimated total CAD/RMS completion date of September 30, 2011.  
d) Kelly Dignin then went over the functionality and training of the CAD/RMS system.  ISP has been the first agency to use the new system in Bloomington.  The RMS system has involved CAD data entry as well as administrative training which is now complete.

e) The next step is system functional test with InterAct, then in-user training.  In October, InterAct will then provide report training, and by November 16th the CAD/RMS will go live in Bloomington.  Mobile will go live on January 10th & 11th, 2011. 

f) Chairman Clawson enquired about specialized reports in which Ms. Dignin explained that a purchase order is in the works.

8) Hardware System Key Update
a) Doug Cochrane, IPSC Network Operations Center, updated the Commission on the implementation of the system key.  Implementation is going smoothly with several user agencies deferring programming to the radio shops.

b) Indiana and Ohio have an interoperable project to write operational SOPs.  Mr. Smith mentioned a planned meeting with the Illinois State Police regarding their system key use. 

c) Commissioner Linenburg asked about the advanced system key in which Mr. Cochrane explained is being touched by E.F. Johnson for the first round; being touched by Motorola for the second round.

9) System Growth & Statistics/Radio I.D. Reserve
a) Dennis Eaton, IPSC Network Operations Center, presented the Commission with an update on the system growth.  The focus is now on the I.D.s that are NOT left.  Mr. Eaton referred to a handout showing a negative number for Zone 2 – this means there are more I.D. requests than what is available.

b) Remaining I.D.s cannot be converted from analog to digital.  The NOC Center monitors all I.D. requests.  ISP has been the biggest returner of unused I.D.s.  Currently, IPSC is managing the I.D. demand best as possible so not to run out of I.D.s.

10) P25 Migration Plan Draft/Direction
a) Dave Smith discussed the goal of resolving a series of issues in the need to migrate to newer technology, including expanding the user base.  The state is now at maximum site capacity, so no more new sites can be added.  

b) Since 2009, there are 53,000 radios on the system with one road block – the system is now ten years old, therefore requiring upgrades within the next ten years.  The economy is a huge factor for migrating into future technologies.

c) The benefit for migrating to a new system design is the fact that only 2 Zone Controllers would be needed – the one at the Toll Road and the Bloomington zone controller.  Existing channels from old sites would be migrated and put into a P25 system in two phases, the first phase occurring in the north part of the state.  
d) The cost for this migration is estimated at $30 million.  Mr. Smith asked the Commission for approval to submit a Project 25 Migration report to the State Budget Agency – Chairman Clawson called for a motion to approve; so moved by Commissioner Linenburg; seconded by Commissioner Fox; unanimous approval.

11)  Adjourn

Hearing no other business, Chairman Clawson adjourned the meeting of IPSC at 11:05 a.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Contact Julie Sheppard for additional information – jsheppard@ipsc.in.gov. 

PAGE  
1

