INTEGRATED PUBLIC SAFETY COMMISSION


Meeting Minutes

                               Meeting Date:     

September 13, 2001

Meeting Time:     

1:30 p.m.

Meeting Location:  

State House

(Supreme Court Chambers)

Meeting City:     

Indianapolis, IN

Members present: Melvin Carraway, Charles Henderson, Richard Gunselman, Harold Matthews, Rick Linenburg, Oatess Archey, and Burrel Smither sat as proxy for Robert Reilley.

The chair, Superintendent Carrway, convened the meeting at 1:30 p.m. upon recognizing a quorum present.  He welcomed all the members and guests and took a moment of silence to mourn the lives of those Americans lost in our nation’s recent tragedy.

Les Miller took the floor to update all the members on the consortium build out.  

· Johnson County

· We are moving ahead nicely, with all of the county’s concerns being addressed.

· Equipment is ordered for all public safety employees and is waiting for tower construction and connectivity.

· Greenwood Dispatch and Johnson County Dispatch have entered into an arrangement whereby each will share the other’s dispatch center while its new dispatch equipment is being installed.

· Crawfordsville

· Negotiating with CCI on tower construction, feel there is a 50/50 chance that Crown Castle will build the site.  If Crown Castle does not build this site, then IPSC will be forced to locate another tower vendor, which would require another bid and procurement process.

· South East Indiana

· Moving forward with several meetings with the local elected officials.

· Adding Franklin County to provide coverage for all of INDOT’s Aurora sub-district.

· Changing the design from the original Motorola design (12 sites) to 8 sites due to budget limitations, this gives adequate coverage for the locals needs.

· Spending around $11 million from USDOJ grants (congressional earmarks) as well as DOT funds in this consortium to demonstrate the project’s value.

Les Miller went into further detail on plans for moving forward with the project build out.  The standard plan for building out a system of this magnitude would be to begin at one end of the state and move to the other.  Les recommended the next phase for build should be Northwest 

Indiana and move along the Toll Road.  By building in these areas the Commission would be allowed to spend CMAQ monies, which can only be spent in air pollution non-attainment counties, as well as INDOT money

Superintendent Carraway directed the staff to investigate also whether there are any existing funds, through foundations, in southwestern Indiana that could be used to assist in building that area next.  

Superintendent Carraway made a motion to direct the IPSC staff to move forward with design and build out of Lake and Porter counties, as well as those counties along the Toll Road, allowing for contiguous counties to be added if appropriate.  Superintendent Carraway added the stipulation that southwestern Indiana would be the next area for build out upon completion of this task and funds being available.  This motion was seconded by Harold Matthews and passed by a vote of 7-0.

Richard Gunselman took the floor to discuss the progress being made by the Policy Subcommittee.  A draft of policies was submitted for the approval of the IPSC that included assignment of user ID numbers.  .

Mike Thayer, Thayer Consulting, took the floor to describe in further detail the draft on user ID’s and talk groups prepared by the Policy Subcommittee.

Les Miller spoke on legislative matters affecting the IPSC.  A representative from NENA has requested a 911 representative be added to the IPSC membership.   

Superintendent Carraway stated his belief that the current membership had the right mix of public safety officials across the state and recommended that a NENA representative be added to the sub-committee to voice their concerns.  The rest of the commission concurred in that assessment.  

Superintendent Carraway updated everyone on the issue of enhanced 911, where cell companies were being required to become compliant by 2002.  Currently the Federal government has commented that it will not honor any further waivers made by the companies and the recent tragic terrorist events can only emphasize the need for these services.

Superintendent Carraway opened to floor to further discussion.  

Kevin Sifferlen, from Criminal Justice Institute, commented on the need for creating solidarity within public safety agencies statewide, much like the IPSC has done.  With technology changing continuously, criminal justice and public safety agencies need to form collaboration on where and how they adapt to the changing environment.

Dick Mitchell, Motorola Project Director, invited any of the IPSC members to a demonstration being held at Motorola headquarters in Schaumburg, Illinois.  This demonstration is being planned for Senator Robert and Charles Meeks and should be advantageous towards showcasing Project SAFE-T.  

Superintendent Carraway asked if there was any other business and hearing none adjourned the meeting.
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