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Meeting Minutes

Integrated Public Safety Commission

Thursday, August 21, 2008
1) Welcome

a) Lt. Col. Fred Pryor (proxy for Chairman Whitesell) called the meeting of the IPSC to order at 10:00 a.m., Thursday, August 21, 2008.  Commissioners present were:  Lt. Col. Fred Pryor, I.S.P. (proxy for Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent); David Mertz, Greenwood Assistant Police Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Galen Ginder, AT&T Technical Services; William Newgent, Chief, Greencastle Fire Department; Richard Worman, Former State Senator; and Randy Fox, DeKalb County EMS.  Chairman Pryor welcomed special guest Senator Thomas Wyss and all others in attendance. With a quorum attained, Chairman Pryor immediately turned to the agenda items.

2) Adopt Minutes from April 17, 2008
a) Chairman Pryor called for a motion to adopt the minutes of the April 17, 2008 meeting; so moved by Commissioner Linenburg and seconded by Commissioner Ginder; unanimous adoption.

3) MOU Resolution
a) A Memorandum of Understanding (MOU) Resolution between IPSC and the Social Security Administration; and the Roudebush VA Medical Center, was presented for the Commissioners’ approval and signature.  Chairman Pryor called for a motion to adopt the Resolution for Ratification of Memoranda of Understanding, so moved by Commissioner Newgent and seconded by Commissioner Mertz, with unanimous adoption.
4) Interoperable Communications with SAFE-T – CISCO IPICS
a) Chuck Berning with the IN State Dept. of Health returned to present an overview of the new program called IPICS (Internet Protocol Interoperability and Collaboration System).  Mr. Berning first presented this program to the Commission at the April meeting.  This new program is designed to integrate different communications systems with Project Hoosier SAFE-T using software that effectively manages the environment.
b) Mr. Berning provided a handout to the Commission which outlined the two day exercise at June’s Strategic National Stockpile (SNS).   Participants were very comfortable with the radios and testing that was performed.  There were no major issues and the exercise exceeded their expectations.  Mr. Berning invited the Commission to participate in another demonstration next week.  He will forward details to the Commission contact, Julie Sheppard. 

c) Senator Wyss asked if the Dept. of Homeland Security was the central point to this exercise in which audience member, Don West with DHS, responded that DHS is working thru the IOT State Network.  Senator Wyss was then curious if the federal agencies were included in this exercise.  Dave Smith explained that this specific exercise and test of the IPICS system is for voice connectivity, not yet for data exchange.  Data is already flowing thru the network. 

d) Senator Wyss had concerns with hackers in which Chairman Pryor replied that many levels of encryption are available now.  Dennis Eaton, IPSC, enquired about “busies” – Mr. Berning was proud to announce that there were NO busies.  

e) Now that the testing phase is complete, IPICS is ready for production.
5) P25 Digital vs. Analog
a) As the President of the IN Firemen’s Association, Commissioner Newgent presented the Commission with issues that fire departments face with digital vs. analog communications.  Down alarms, masks and saws were a few examples of noise distractions that firefighters experience.  Commissioner Newgent sought assistance from Dave Smith for a resolution to this problem.

b)  Mr. Smith explained that the fire departments could use a simplex channel, but that fire services may need to change their standard operating procedures.  An NTIA Technical Report has set national standards for fire departments to resolve these issues and a copy was given to each Commissioner.  Copies of this report and letter addressed to Commissioner Newgent from Dave Smith will be passed along to fire service representatives throughout the state.

c) Commissioner Newgent thanked Mr. Smith and the Commission, and Chairman Pryor expressed his support.  Senator Wyss asked what kind of system fire departments use, and Mr. Smith explained that they, too, use the 800 MHz and how background noise does not affect analog as much as digital.  

d) Commissioner Newgent wants to concentrate on minimizing the need to reprogram radios which is costly.  Chairman Pryor mentioned that reprogramming depends on what type of equipment a department may choose to buy.  Also, very important for users to be trained to know the limitations of their equipment.

6)  Legacy and 3rd Party Radios for SAFE-T Operation
a) Doug Cochrane requested that the Commission approve a new policy be put in place to outline the use of outdated radios.  Mr. Cochrane gave an overview of this issue to the Policy Sub-Committee last week.  This has become a problem for IPSC with agencies purchasing old, used equipment and then expecting IPSC staff to make them work.  Dave Smith asked the Commission for their thoughts.

b) Commissioner Linenburg suggested stringent protocols and the simple use of the word NO.  Senator Wyss remarked that agencies are just assuming liability, while Commissioner Ginder asked how IPSC monitors who exactly is using old equipment.  Mr. Smith feels that Motorola should certify all old radios, but this presents a cost issue.  Agencies are taking a risk when purchasing obsolete radios.  Commissioner Linenburg added that agencies need to be told that the equipment they choose should be fully compatible with the 800 MHz system, or do not buy.

c) Mr. Smith asked the Commission for permission for the Policy Committee to develop a new policy regarding this matter.  Chairman Pryor called for a motion to approve the new policy; so moved by Commissioner Newgent and seconded by Commissioner Linenburg; unanimous approval. 
7) PSIC Grant Distribution Update
a) Dave Smith gave the Commission an update on the grant money that has been issued to the state by the U.S. Dept. of Commerce/Homeland Security.  Indiana’s share of this grant is approximately $18.2 million.  This grant was contingent upon the State of Indiana completing the development of a Statewide Communications Interoperability Plan (SCIP).   
b) The grant distribution is 80% to the local/county government and 20% to the state.  The investment justifications have been done, and both the state and county governments are required to have interoperability in order to use this grant money. 
8) Project Implementation/SAFE-T System Update
a) Dave Smith updated the Commissioners on the project status.  Seven fill-in 800 MHz radio tower sites have been added to the system.  Locations are:  Bass Lake, the Town of Flora, Somerset, Charlestown, Batesville, Shirley and Warren.

b) Senator Wyss asked if there is still the 95% coverage, in which Mr. Smith replied that the system is well above 95%.  Mr. Smith used power point to illustrate the coverage that these new sites will include.  Mr. Smith also clarified that this coverage does not pertain to “in-buildings.”   In addition, funding will be available to maintain all sites thru 2019. 

c) Senator Wyss asked Mr. Smith if he would be interested in giving this presentation to GLOBAL in Washington D.C.  Mr. Smith said he would be happy to.

9) Statewide Interoperability Conference Report
a) Sally Fay presented the Commission with a report of the Statewide Interoperability Conference that was held in Indianapolis on July 1 & 2.  The Conference was a success with 232 total registrants from 81 counties.

b) The Conference was used as a forum for the SCIP roll out plan.  General sessions/workshops were held on various topics such as site trunking & interoperability.  EMAs were the largest group in attendance, as well as three federal personnel.  There were eleven counties that had no representatives at the conference.  

c) Surveys were submitted to IPSC with a 36% response rate.  The results showed that those in attendance were 100% either very satisfied or satisfied with the conference.  Ms. Fay shared some of their comments with the Commissioners, and the overall consensus was that the conference was very valuable.
10) Budget Report
a) Dave Smith outlined a handout from Jeanne Corder regarding the current budget.  The ending fund balance on June 30, 2008 was $6,176,826.89.  IPSC is also currently working with ISP on the CAD system. 
11) EMS Service Providers
a) The Policy Sub-Committee met last week and one of the topics was ambulance providers.  As a former EMA Director, Commissioner Fox talked about the subject of the difficulty to unify EMS Services.  Some EMS services are fully tax supported while others are fully private.  This has become a problem with interoperability when trying to constitute appropriate use of the 800 MHz system; the FCC does not allow private business conduct on the 800 MHz system.

b) EMS is part of public safety, but not always considered emergency situations.  Users tie up radios when they are used for non-emergency runs.  Suggestions have been made to require separate radio systems for EMS vehicles, but there are many opponents to this.  Dave Smith does not feel the Committee is ready to confront the FCC yet, so he and Commissioner Fox were requesting recommendation from the Policy Sub-Committee.  Chairman Pryor decided no motion was needed for approval, but for now, individual ambulance services will be addressed accordingly. 
12) Other Business

a) Chairman Pryor asked for any other business discussions or questions.  With no other business to be discussed, Chairman Pryor did comment on how impressed he was with the July Conference, especially the fact that the conference was held right after the June floods.  Participants were able to share their emergency experiences with the group.

13) Adjourn
a) Hearing no other business, Chairman Pryor called for a motion to  adjourn.  The meeting of IPSC adjourned at 11:40 a.m. 
Next Commission Meeting:
The date and location of the next meeting of IPSC is TBD.  Julie Sheppard can be contacted for additional information. 
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