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Meeting Minutes

Integrated Public Safety Commission

Thursday, July 13, 2006

1) Welcome

a) Chairman Whitesell called the meeting of the IPSC to order at 10:00 a.m., Thursday, July 13, 2006.  

b) Commissioners present were: Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent; William Newgent, Greencastle Fire Department Chief; Joe Pitcher, Greenwood Police Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Randy Fox, DeKalb County EMS; Doug Cox, Director of Public Safety, Depauw University; Albert Chen, Representative for the Telamon Corporation located in Carmel; Nick Gulling, Hancock County Sheriff; Keith Lourdeau, FBI Special Agent in Charge (Indianapolis Office); and Richard Worman, Former State Senator.  With a quorum attained, Chairman Whitesell immediately turned to the agenda items.

2) Adopt Minutes from April 13, 2006

a) Chairman Whitesell entertained a motion to adopt; so moved by Commissioner Worman and seconded by Commissioner Fox; unanimous adoption.

3) Phase 2C Sites Update 

a) Dave Smith described the upcoming implementation of Phase 2C, and gave a summary of the sites currently under construction.  Currently, there are six outstanding leases remaining for Phase 2B.  IPSC plans to complete Phase 2B by the end of August and then will then begin Phase 2C in the fall.  IPSC staff is working towards locating sites and negotiating leases for the sites in this phase.
4) MOU Resolution (Chair)

a) A Memorandum of Understanding (MOU) Resolution between IPSC and the counties of Adams, Spencer, and Warrick, as well as Lifeline Critical Care Transport, was presented for the Commissioners’ approval and signature.  Commissioner Linenburg made the motion to adopt the Resolution for Ratification of Memoranda of Understanding, so moved by Commissioner Fox; Commissioner Lourdeau seconded the motion, with unanimous adoption.  Chairman Whitesell signed the original copy of this MOU. 

5) Fiscal Report

a) Jeanne Corder provided the Commission with an IPSC budget update.  To date, the project remains within the $79 million budget.   The State Board of Accounts conducted an audit of the first four years of IPSC.  The audit revealed only two flags:   the original consulting contract with Thayer Consulting and a petty cash issue.  Both questions were resolved with the Field Examiner from SBOA.   Ms. Corder also announced that IPSC requested and has received approval to transition field coordinators Major Steve Skinner and Dave Vice to the IPSC staff.  Until now, these two professionals have been “on loan” from the Indiana Department of Natural Resources.
6) 800 MHz Rebanding Update

a) Bob Black, EMR Representative, updated the Commission on progress with the 800 MHz rebanding mandate.  IPSC has finalized negotiations with Nextel and the planning/funding agreement is ready for state signature.  IPSC staff and the Indiana Attorney General’s office are currently reviewing a twenty-nine-page document.  Approximately 680 Indiana agencies are affected by the rebanding effort.

b) The FCC has “frozen” portions of the 800 MHz spectrum during the rebanding process.  This has adversely affected project implementation because IPSC cannot license pending sites near the Kentucky and Ohio borders.  Fortunately, the FCC has informed the agency that they will accept frequency applications if accompanied by a properly executed waiver letter.  
c) Mr. Black read a letter excerpt that Motorola sent to the FCC expressing frustration and concern over the snail-like pace of rebanding negotiations.  More than 1.2 million public safety radios must be replaced or modified, a task which cannot proceed due to the lack of progress in negotiations.
d) Mr. Black responded to questions from Commissioners:

i) Commissioner Gulling asked Mr. Black about base station reprogramming and software;  

ii) Commissioner Newgent enquired about E.F. Johnson’s involvement in the rebanding process. Mr. Black said that he has met with Joe Hershey.  
iii) Commissioner Gulling inquired about a project timeline.  Mr. Black estimated the project should take another year.  
iv) Commissioner Worman discussed the planning delays. Mr. Smith explained that IPSC is planning six kick-off meetings throughout the state to help local agencies understand expense reimbursement and other rebanding issues.  Local participation is a critical factor;

v) Commissioner Pitcher described his experience in trying to get reimbursed for costs associated with rebanding.
vi) Commissioner Gulling asked if new radios are included in the rebanding project.  Mr. Smith explained that all the radios in the IPSC inventory are part of the effort.

7) Site on Wheels

a) Dave Smith previewed IPSC’s future “Site on Wheels.”  The “SOW” is a transport trailer that provides backup communications when a tower or site is down due to a disaster such as flooding or tornadoes.  The site will also boost communications coverage during special events that require concentrated coverage or specialized communications.  The SOW will house a JPS 1000 unit to provide interoperable communications between VHF, UHF, EDACS and other radios.  A $500,000 grant from the Department of Homeland Security will pay for the SOW, which will be available to any public safety agency during an emergency.

b) Commissioner Gulling asked a question about radio programming and referenced the problems that Mississippi first responders faced after Hurricane Katrina.
8) Training Program Update

a) Due to a tight summer construction schedule, there have been no recent training sessions.  IPSC is, however, preparing a training agenda that includes instruction on the features of the system and radios. 

9) IACP Award Update

a) Dave Smith displayed the International Association of Chiefs of Police Excellence in Technology Award to the Commissioners.  Mr. Smith traveled to Grapevine, TX to personally receive this award back in June.  Again, congratulations to our staff and Commissioners!

10) Ongoing Operational Problems 

a) Malfunctioning Cummins generators at SAFE-T communications sites continue to pose problems.  Cummins has replaced battery charger units, but 2 new units may have failed since then.  Mr. Smith met with several representatives of Cummins and their distributor, Cummins Cumberland regarding the extensive problems.  IPSC, along with Motorola and Hanson Engineering, negotiated an agreement with Cummins to extend the generator warranty to five years.  Mr. Smith has discussed this problem with the Office of Management and Budget (OMB), and OMB has agreed to contact Cummins.  There have been extraordinary failures on these units, which is unacceptable.  Mr. Smith has asked that the remaining thirty-five generators for the southern sites not be delivered at this time, or until a satisfactory resolution to these issues has been achieved.

b) Tom Chirumbole with Motorola discussed problems that the City of Bluffton is experiencing.  Bluffton public safety officials are getting “slips”, in audio (words) over the air.  According to Chirumbole, Motorola  believes that “inbound” communications are the issue, and that Motorola has recommended antenna and jumper replacement.  Motorola will continue to track the problem for any programming/performance problems.  Mr. Chirumbole explained that Bluffton does use portable radios, which are lower-power than mobile units. 

c) Mr. Chirumbole also talked about audio interference that some talk groups are experiencing.  Motorola has asked IPSC for permission to change connect tones.  Commissioner Cox asked if a “repeater tone code” is the same as a connect code.  Commissioner Gulling expressed concern about the affect that changing tones will have on users traveling across the state.

d) Dave Smith briefly discussed modules that have been failing on the air conditioners at various sites.  Vendors have agreed to replace these modules.

11) Annual Report

a) The 2005 Annual Report is now available on IPSC’s website (www.in.gov/ipsc).   Commissioners were provided with a hard copy of the report to review at the meeting and were also presented with a cd version of the report.
12) Added Agenda Items

a) The National Governor’s Association has selected Indiana as one of only five states to participate in a National Wireless Interoperable Communications Academy.  Participation in the Academy will allow Indiana to formulate a written, statewide interoperability plan.
b) Dr. Whitesell welcomed questions from Commission members.  Commissioner Chen inquired about financial responsibility for the ongoing generator problems and the talkgroup audio interference problems. Mr. Smith explained that Hanson Engineers has agreed to cover the costs of the generators and that Motorola is covering the costs associated with the audio interference issues.

c) Commissioner Worman informed Mr. Smith that he would be happy to make any recommendations to the Indiana General Assembly for legislation, with IPSC’s approval.

d) Commissioner Gulling complimented the NOC Center – Dennis Eaton and Doug Cochrane – on their professionalism and continued assistance.  Commissioner Gulling also mentioned identifying the interoperable talkgroups during weather emergencies, such as the tornadoes that occurred in March in Shelby County.  (Fairland site was down)

e) Commissioner Cox mentioned the training program and suggested a set agenda for training sessions which will let officials know what to expect.

13) Future Commission Meeting Schedule

Future commission meetings are as follows:

October 12, 2006 – 10:00 am

Julie Sheppard will notify the Commissioners in the future where this last meeting of 2006 will be held. 

14) Adjourn

Hearing no other business, Chairman Whitesell adjourned the meeting of IPSC at 10:50 am. 
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