Integrated Public Safety Commission

Meeting Minutes for
Tuesday, July 13, 2004

· Welcome

· Chairman Carraway commenced the meeting at 10 a.m. welcoming all that were present.  A quorum was noted with Chairman Carraway, designated as proxy for Commissioner Gunselman as well; Chief Deputy James Lugar, designated as proxy for Commissioner Archey; Burrel Smither, designated as proxy for Commissioner Fuentes; and Commissioners Catey, Linenburg, Henderson, Matthews, Worman present.   He began with a thank you to the IPSC staff for their hard work and dedication to Project Hoosier SAFE-T (PHS).  No meeting minutes were adopted from last meeting on December 8th, because a quorum had not been attained.

· 2003 Annual Report overview

· Chairman Carraway asked Scott Smith to present an overview of 2003. S. Smith discussed the implementation for 2003 summarized as follows: 24 sites active at end of year, which presented significant coverage expansion for SAFE-T and most users are positive about the system; Mobile data solution finalized and implementation of mobile data began.  He then discussed 2003 federal funding obtained: $1 million from ‘03 ODP-DHS Part I appropriations for SAFE-T infrastructure in Lake County; $1 million from USDOJ; $500,000 from USDOT/ITS; $7 million from ‘03 ODP-DHS Part II appropriations to be allocated as first responder communications equipment sub-grants to local first responder agencies.  Next, he explained the reduced or avoided costs for PHS, including: Mobile data solution at $750,000 less than estimated and with frequency reassignment, able to relocated and expand use of equipment; INDOT provided facilities for Northern Smart Zone controller and performed civil work at the site saving the IPSC at least $250,000; and a redesign of system resulted in 32 channel reduction, which allowed nearly $400,000 to go toward infrastructure costs.

· 2004 Implementation and Projected Goals for 2005

· Chairman Carraway then asked Dave Smith to present implementation for 2004 and projected goals for 2005.  D. Smith said 7 sites completed so far for a total of 31; the plan is to complete 55 communication site implementation phase by 1st quarter 2005 bringing 68 of the 126 communication sites operational statewide; complete implementation of mobile data capabilities; obtain MOUs for each local, state and federal agency participating in SAFE-T; seek out low cost alternatives whenever feasible; and obtain additional funding to complete buildout of PHS.  He then informed everyone of the 2004 Federal funding obtained, including: $2 million ITS/DOT; SAFE-T allocations under 2004 ODP grants totaling $5 million for user equipment; SEMA and Department of Health providing monies from ODP and CDC for infrastructure.  He ended with emphasizing the need federal and/or increased state funding.

· Funding and Budget

· Chairman Carraway asked Dave Vice to discuss the 2003 ODP/DHS $7 million in First Responder Interoperable Communications Equipment Program.  55 counties were eligible for funding for user equipment; 45 applied under a competitive grant process.  D. Vice said the awards ranged from $21,000 to $319,000.D. Vice then reviewed the $5 million IPSC set asides DHS/ODP for 2004.  68 counties were eligible and granted funding through a fixed formula developed by SEMA.  The counties only had to submit an expenditures list in order to be awarded.

· Chairman Carraway then requested that D. Smith discuss the State Department of Health (ISDH) funds for PHS.  He explained that ISDH wanted to be involved and through the CDC was able to allocated $1.8-4.2 million to PHS for implementation of the Southeast and Southwest zone controllers and two sites.  Chairman Carraway emphasized his gratitude to ISDH and all the state and local partners that have been great supporters of PHS by providing personnel and/or funding.  He said that without such great partners the project would never succeed.  Also, he said that at all of his meetings around the country, people are talking about PHS and its importance.

· Chairman Carraway then asked Jeanne Corder for an update on 2003 USDOT/ITS funds.  J. Corder said that Congress had not yet finalized the appropriation of $2 million to PHS.

· Chairman Carraway asked Steve Skinner to discuss the Infrastructure Enhancement Program for Border Counties from SEMA.  S. Skinner said that $3 million from SEMA had been made available to counties bordering the current phase implementation, including: Grant, Delaware, Henry, Rush, Decatur and Bartholomew.  With this funding, these counties could have a site implemented and retain the remaining funds for user equipment.  All counties entered into the program.

· Chairman Carraway asked J. Corder to share the budget status.  She said PHS was either on or under budget.

· Adopt MOUs by Resolution

· Chairman Carraway then asked the Commissioners and proxies to review the resolution for adopting Memoranda of Understanding. (Attached).  He entertained a motion to adopt the resolution.  Commissioner Henderson moved to adopt, seconded by Commissioner Worman.  The resolution was adopted unanimously.

· Policies

· Chairman Carraway then asked for the Commissioners and proxies to review the polices up for adoption, including: Regional/Statewide Interoperable Talkgroups; Zone Database Management; Definitions and Acronyms; Network Management. (Attached).  He entertained a motion for their adoption.  Commissioner Matthews moved for adoption, seconded by Commissioner Catey.  All polices were adopted unanimously.

· Mobile Data update

· Chairman Carraway then asked Dick Mitchell and D. Smith to present an update on mobile data.  D. Mitchell said the implementation of data was underway, with acceptance testing to begin with the next two weeks.  He said the demand for data was widespread.  D. Smith said a trial run would be performed with Montgomery and Johnson Counties soon.

· Training Program

· Chairman Carraway requested S. Smith to discuss the training program progress.  S. Smith introduced Rodney Hughes, an intern for PHS provided by a partnership with Motorola.  S. Smith explained that R. Hughes was developing the training module and planned to have a completed project in August.  S. Smith explained that training users on PHS was vital to proper operation by first responders.

· MPSCC

· Chairman Carraway asked S. Smith to give an update on the Midwest Public Safety Communications Consortium.  He explained that the MPSCC had answered questions from the US General Accounting Office (GAO).  The GAO wanted detailed information on the progress of the MPSCC and its short and long-term goals, as the largest regional consortium focusing on interoperable communications across state lines.

· Other business

· No other business was addressed.

· Adjournment

· Chairman Carraway adjourned the meeting at 11:15 a.m.
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