Integrated Public Safety Commission

Meeting Minutes

     Meeting Date:          June 10, 2002

      Meeting Time:         10:00 a.m.

      Meeting Location:    State House (Supreme Court Chambers)

      Meeting City:           Indianapolis, Indiana

Members present: Melvin Carraway, Oatess Archey, Harold Matthews, Charles Henderson, Richard Gunselman, Luther Taylor, Richard Worman, and a representative from FBI.

The chair, Superintendent Melvin Carraway, convened the meeting at 10:00 a.m.  He opened the meeting up to Les Miller, Project Director for Hoosier SAFE-T and Special Counsel to the Superintendent, who spoke briefly about the general system design.  

The Superintendent and Mr. Miller then spoke about the IPSC staffing plan.  They covered the process of approval and reviewed the statute, which authorizes the IPSC Chair to hire staff.  Most staffing will consist of individuals already within state government.  These positions should be in place by the end of the month.

Dick Mitchell from Motorola explained the implementation plan.  He discussed possible tower vendors and the Location of SmartZone controllers.  A motion to approve the implementation plan was delivered by Harold Matthews and seconded by Luther Taylor.

Les Miller briefly covered the activation of subcommittees and plans for coordination between future staff positions.  He explained that the organizational chart would be organized to pair up the Operations Subcommittee and Mike Thayer and Dave Smith; the Finance subcommittee with the Business Administrator; the Education subcommittee with the Communications Director; the Users subcommittee with the Field Coordinators; and finally, the Legislative Subcommittee with the Executive Director.

Dave Smith gave an implementation update on Crawfordsville and Southeast Indiana.  Some of the difficulties experienced in Crawfordsville have been FAA approval issues, the need to increase tower height, and approval of various other contracts.  Overall, the site should be up within thirty to forty-five days.  

Several issues have arisen in Johnson County such as volume problems, lack of in-building coverage, and lack of coverage in the northern part of the county.  It was reported by representatives from Johnson County that officers are not pleased and that a resolution for these problems must be addressed.  Dick Mitchell spoke to some of these issues and informed the Commission that they were working on the problems.  Motorola has had difficulty replicating some of the problems but their technologists were working diligently to identify the source of coverage complications.  The Superintendent requested from Motorola a synopsis of the problems and a formal plan to address the situation.

Cliff Ong was introduced to the Commission as the Director for Indiana’s Counter-terrorism Task Force.  He informed the Commission of Federal First Responder money that may be coming down and the potential for local agencies to benefit from those funds.  He will inform the Commission of more details in the future.

The Superintendent brought up the question of whether or not to schedule IPSC meetings more frequently and it was suggested that IPSC maintain a schedule of quarterly meetings unless otherwise necessary.

Other business was then discussed.  The Superintendent adjourned the meeting at approximately 11:00.

