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Indiana Government Center North 

100 North Senate Avenue, Room 340N 

Indianapolis, Indiana 46204 2203

317-233-8624 voice
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Meeting Minutes

Integrated Public Safety Commission

Thursday, April 17, 2008
1) Welcome

a) Lt. Col. Fred Pryor (proxy for Chairman Whitesell) called the meeting of the IPSC to order at 10:00 a.m., Thursday, April 17, 2008.  Commissioners present were:  Lt. Col. Fred Pryor, I.S.P. (proxy for Chairman Paul E. Whitesell, Ph.D., I.S.P. Superintendent); Joe Pitcher Greenwood Police Chief (proxy for Greenwood Mayor Charles Henderson); Rick Linenburg, President, Knox County E-911 Board; Galen Ginder, AT&T Technical Services; William Newgent, Chief, Greencastle Fire Department; Richard Worman, Former State Senator; Doug Cox, Director of Public Safety at Depauw University; and Michael Brickner, Valparaiso Police Chief.  With a quorum attained, Chairman Pryor immediately turned to the agenda items.

2) Welcome New Commission Members
a) Lt. Col. Pryor introduced IPSC’s two new Commission members to the audience – Michael Brickner, the Police Chief in Valparaiso and Galen Ginder of AT&T.  Mr. Smith asked the IPSC staff to introduce themselves to the new Commissioners and provide an overview of each one’s job responsibilities.

3) Adopt Minutes from October 18, 2007
a) Chairman Pryor asked for a motion to adopt the minutes of the October 18, 2007 meeting; so moved by Commissioner Linenburg and seconded by Commissioner Newgent; unanimous adoption.

4) MOU Resolution
a) Chairman Pryor stated that there were no new agency Memorandums of Understanding (MOU) to approve, although a list of current MOU’s was provided to the Commissioners.
5)  Resolutions – Recognition of Service
a) Dave Vice read resolutions recognizing Albert Chen, Telamon Corporation; and Cheryl Musgrave, Vanderburgh County Commissioner, for their services to the Integrated Public Safety Commission.
6) Public Safety Interoperability Communications (PSIC) Grant
a) Dave Smith presented the Commission with an overview of the Public Safety Interoperable Communications (PSIC) Grant.  This  $986 million national grant, generated from the sale of public safety frequency spectrum, was created to increase interoperable communications capabilities across the country.  States were required to develop a Statewide Interoperability Communications Plan (SCIP) in order to receive PSIC funds.  IPSC and the Indiana Department of Homeland Security submitted the SCIP along with investment justifications related to Indiana’s share of the grant ($18,000,000.00).  The federal government notified IPSC on April 4, 2008 that the Indiana SCIP plan has been approved, enabling Indiana to receive its share of the PSIC funds.  
b) The PSIC funds will be released within the next few months.   IPSC staff is working with the Indiana Dept. of Homeland Security on a plan for distribution.

7)  Project Implementation
a) Dave Smith provided a quick overview of Project Hoosier Safe-T for the new Commissioners.  Each site is connected to a zone controller through a T-1 telephone line, and an OMNI Link ties all these zones together.  Mr. Smith presented the Commission with an updated Project map and explained that approximately $1,500 is spent monthly to maintain each site.

b) A portion of the state’s PSIC Grant dollars has been allocated for additional radio sites, specifically; Knox, Flora, Converse, Charlestown & Batesville.  IPSC recently completed expanded coverage in Sullivan County with a new site in Graysville.   Jasper County has complained of coverage issues around State Road 10 & I-65.  A review of the antenna pattern and configuration changes at Lowell has done little to improve coverage there. Further study and potential for a new site will be considered and engineered.   
c) There are two Verizon sites holding up the completion of the project due to leasing concerns.  Verizon’s MULA contract is currently being reviewed by the Attorney General’s office and, once approved, Verizon will then sign the Site Supplements for Bramble and Bloomfield.  Verizon has offered these two sites at no cost to the state.  Bramble will be the last site to be completed out of the 126 original sites.  Union City is now complete and operational in Randoph County.
8) Statewide Interoperability Conference – July 1 & 2
a) Sally Fay explained that the Integrated Public Safety Commission is transitioning into a customer service agency, therefore, we are sponsoring the first interoperability conference on July 1 and 2 in Indianapolis.  The Lt. Governor is expected to appear as the keynote speaker and users from the four surrounding states (Ohio, Kentucky, Michigan & Illinois) will be invited to attend. 
b) Agenda items will include the roll out of the SCIP Plan, discussion on mutual aid talk groups, site trunking & rebanding, and a huge focus on the basic use of the system.

c) The PSIC grant will cover the cost for two attendees from each county.

d) Commissioner Newgent asked about breakout sessions concerning use of the digital system by fire departments.  Mr. Smith stated that this topic was not currently on the agenda, but that the agenda is still in draft form and that consideration would be given.  Commissioner Worman asked about site trunking training methods.  Ms. Fay replied that a web-based training program is being developed.  Commissioner Pitcher added the fact that site trunking is very confusing for dispatchers because there is no alarm.  Mr. Smith discussed this issue of site trunking and that no formal policy on site trunking operation exists at the present time and thus will be a highlight of the statewide conference.

e) Commissioner Cox added that training is very important for users and expressed his appreciation for Dave Vice, IPSC Field Coordinator, for his expert training in Putnam County.  Chairman Pryor noted the many modern devices that require explanation now to use the system properly and feel comfortable with the radio itself.
9) Web Migration
a) Sally Fay informed the Commission about the new web content management system (CMS) the State of Indiana is utilizing.  IPSC has recently completed the migration to the new system, which provides agencies with more efficient ways to manage and use internet resources.
10) Budget Report
a) Jeanne Corder gave the Commission a copy of the updated Budget Report.  IPSC made a Hoosier Note re-payment in the amount of $3,500,000 in March 2008.  The balance of the Hoosier Notes construction funding is $3,534,000.  The debt to IFA Hoosier Notes is due to be paid back in March 2009.

11) Advanced System Key Plan Pilot Project/INDOT
a) Dave Smith presented an update on the advanced system key plan, a new method of security for programming radios.  Subscribers will be required to have a system key for access to the system.  Pirated software has presented system security issues in the past.  State Police are conducting an ongoing investigation of these violations.
b) Doug Cochrane explained the code plug device that will save users money by not having to go through Motorola for access.  The old version of the system key was a simple file, but the new version has hardware that includes a master key, eye buttons and plug.  An example of this device was passed around for the Commissioners to view. 
c) Training for this new master key device is available on-line through Motorola.
d) Mr. Smith asked for the Commission’s approval to move forward with this project.  Chairman Pryor called for a motion, so moved by Commissioner Linenburg; Commissioner Cox seconded the motion, with unanimous approval.  Commissioner Linenburg and Commissioner Cox were both enthusiastic about this project and praised IPSC for their efforts.

e) Commissioner Newgent commented that his fire department reprogrammed their radios which was very costly-approximately $50 per radio-and asked for the field coordinators’ assistance with this project.  Commissioner Linenburg also made the point that users need to be notified by IPSC that their radios need to be well tuned for this process to be successful.
12) Expanding Interoperable Communications with SAFE-T – 
   CISCO IPICS

a) Chuck Berning with the IN State Dept. of Health spoke to the Commission regarding IPICS (Internet Protocol Interoperability and Collaboration System).  Mr. Berning described this new program designed to immigrate different organizations into using the 800 MHz system.  

b) Mr. Berning illustrated the 3 components of the IPICS:

1. IOT State Network

2. IPICS Engine
3. Router (routing device)

c) The goal of IPICS is to bridge the gap from old to new technology with financial, tactical and strategic benefits.  The four key players in this program are:
1. IOT (Indiana Office of Technology)

2. IDHS (Indiana Dept. of Homeland Security)

3. ISDH (Indiana State Dept. of Health)

4. IPSC

d) IPICS provides immediate short term benefit by integrating different communication devices into a single, cohesive network.  Dave Smith made the point that IPICS is the next step in expanded interoperability with the issue being management control.  An example would be commanders’ ability to dial into the system with special phones in the midst of a disaster.

e) IPICS is scheduled as an exercise on June 24 as part of a statewide SNS (Strategic National Stockpile).

f) Mr. Smith asked the Commission’s approval to move forward with this pilot program.  Chairman Pryor asked for a motion; so moved by Commissioner Ginder and seconded by Commissioner Worman; unanimous approval. 
13) EMS Service Providers
a) Mike Garvey with the Dept. of Homeland Security spoke to the Commission about programming EMS providers onto the 800 MHz system.  Communications play a huge role in developing transportation routes, so options for EMS providers need to be explored.  This problem was brought to light by Commissioner Randy Fox.

b) Dave Vice informed the Commission that any EMS provider who holds a contract with a governmental entity is able to come onto the system.  The FCC does not allow conduct of private business on an 800 MHz system, though, so this is an issue that needs to be addressed.

c) Dave Smith asked the Commission to defer this issue to a Policy Sub-Committee.  Chairman Pryor asked for a motion to defer this issue; so moved by Commissioner Linenburg and seconded by Commissioner Cox; unanimous approval. 
14) Other Business

a) Dave Smith brought up a new item for discussion:  radio I.D.s  There are currently 40,000 radios using the 800 MHz system, 21,000 more radios coming onto the system, with only 62,000 I.D.s available.  Growth of the system has become a major concern.  The initial assessment of potential public safety personnel was based on a study done by Purdue University.  
b) Commissioner Cox mentioned (a Purdue study/remove) in light of the tragedies at Northern Illinois and Virginia Tech, schools are now developing emergency preparedness programs which raises the question: how far do we push interoperability? 

c) Chairman Pryor enquired how radio I.D.s will be effected with the approval of additional sites.  Mr. Smith added that we may be “a victim of our own success.”  Commissioner Ginder raised the questions if other states have encountered this same problem and do we limit the amount of users on the system?  Mr. Smith informed the Commission that Indiana has been exceptional with its growth; Ohio only has 22,000 users on their system.  With this discussion, Mr. Smith wanted to give the Commission a heads-up on this future growth concern.

d) Dennis Eaton informed the Commission that the additions of three more channels to the Mooresville and Marion sites were a success.

e) Finally, Mr. Smith noted that the Indiana SCIP Plan was approved by the U.S. Dept. of Homeland Security, and has been cited as a “Best Practice” model.  The U.S. Dept. of Homeland Security has invited IPSC to Washington D.C. next month to participate in developing an overall process to be used by other states.  This is yet another addition to Project Hoosier Safe-T’s success.

15) Adjourn
a) Hearing no other business, Chairman Pryor called for a motion to  adjourn.  The meeting of IPSC adjourned at 12:00 p.m. 
Next Commission Meeting:
The next meeting of IPSC will be on July 17, 2008 (location TBD).  Julie Sheppard can be contacted for additional information. 
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