Integrated Public Safety Commission

Meeting Minutes

April 15, 2003

Meeting Attendees:

IPSC members:

Chief Luther Taylor

Harold Matthews

Richard Gunselman

Senator Worman

Mayor Charles Henderson

Rick Linenburg

Burrel Smither, Jr.

Les Miller for Chairman Carraway

D.W. “Buzz” Howell

Call to Order

· Chief Richard Gunselman called the meeting to order at 10:00 a.m. and asked Les Miller to facilitate the remainder of the meeting.

Approval of Meetings

· Approval of minutes was unanimous.

Resolution presentation

· Mr. Miller presented a resolution to John Gregg, author of HEA 1001.  HEA 1001 provided the long-term funding mechanism for SAFE-T.  Mr. Miller asked Ms. Corder to present the financial report.

Financial Report

· Ms. Corder presented the financing situation for the project.  She explained that the State Office Building Commission oversees the construction of the project and pays the bills from the bonds and provided resolutions from SOBC to the commission members (attached).   She said that revenues from BMV were shorter than projected last year, and coming in short this year so far.

· Mr. Miller pointed out that 55 communication sites is all the IPSC has funding for due to shortfalls, but IPSC staff is seeking federal monies.  He thanked Ms. Corder for her presentation.

Report on homeland security monies

· Mr. Miller announced that the fiscal year 2003 budget money came down and Indiana gets about 11 million from which there is an 80/20 split between local agencies and the state respectively.  He said that SEMA and C-TASC govern the 80 percent, which is fixed as $.80 per capita with a $25,000 minimum per county and that these two agencies manage the state’s share as well.  He said that President Bush had requested a 2 billion supplement for 2003, and the request has passed both houses.  Mr. Miller then discussed fiscal year 2004 including a request for 4 billion of completely new monies, projected to bring Indiana over 70 million for public safety agencies and first responders.  Finally, he announced that Indiana’s Congressional delegation requested 5 million for SAFE-T for next year.

Midwest Public Safety Communications Consortium update

· Mr. Miller explained the progress made by the MPSCC and that the MPSCC had met on April 2, 2003.  He said that the state representatives agreed to compile information to share between the states.  The MPSCC reviewed the MOU draft, and is working to have each Governor’s office of the member-states to approve and execute in a press conference at the National Governor’s Association conference in August 2003.  The MPSCC is working to form regional interoperable communications system.  Mr. Miller said that there appears to be a snowball effect for the consortium because several states want to join now.  Mr. Miller asked Mr. Vice and Mr. Skinner to present their field reports.

Field coordinator report

· Mr. Vice reported on status of local meetings.  He said that between himself and Mr. Skinner, they have had more than 500 contacts.  Mr. Vice claimed that North Zone agencies have all been contacted in some form. He said that he and Mr. Skinner are meeting with agencies in Central Zone now. 

· Mr. Miller asked Mr. Vice to describe the CSEPP project by SEMA and IPSC.  Mr. Vice explained the CSEPP project was to address the VX nerve gas plume-area in Central Zone and involves the upgrade and replacement of 5 communication sites owned by the state police.  Mr. Miller thanked Mr. Vice and asked Mr. Skinner to address the commission.

· Mr. Skinner explained that his and Mr. Vice’s primary job is to sell system, and they have seen change in attitude as they focus local agencies on long-term goals for their public safety communications.  Mr. Miller thanked Mr. Skinner and asked that they introduce the Memoranda of Understanding (MOU) between the IPSC and Boone County and between the IPSC and the Alcohol Tobacco Commission’s Excise Police Division.  

MOU adoption

· Mr. Vice announced that the IPSC and Boone County had recently executed a MOU in order for the Boone County Sheriff’s Department to join the SAFE-T network.  Mr. Vice announced that the sheriff had joined the meeting and asked everyone to recognize him.   Mr. Vice said that the sheriff is building a tower and allowing the IPSC to put equipment on it, which is a real plus to the project.

· Mayor Henderson asked how it was funded and the sheriff said that Boone County used jail funds.  Mayor Henderson commented on how important it was to know how participating agencies are funding the integration onto SAFE-T and requested the IPSC staff to keep track of such funding methods.

· Mr. Miller said that the IPSC staff had sent out system surveys to just about all public safety agencies in the North Zone and many in central and south and found that funding or lack thereof is the main challenge and that no agencies have outright said that they do not want to come onto the system in some fashion.

· Mr. Skinner announced that the IPSC and the Excise Police had recently executed a MOU in order for the Excise Police to join the SAFE-T network.

· The commission members adopted both MOUs unanimously.

· Mr. Miller thanked the Boone County Sheriff, the Excise Police, Mr. Vice and Mr. Skinner for their efforts.  Mr. Miller asked that Mr. Dave Smith present the implementation status information.

Implementation Status

· Mr. Smith thanked INDOT for the maps that it produced for the IPSC.  He discussed the four zones as they connect with implementation.  He said that by the second quarter of 2004, the 55 sites funded through bonding proceeds should be nearing completion.  He announced that the Greenwood site was recently completed and radio coverage has been very good for system users. He referred to the maps to show where the Zone Controllers for the North and Central Zones will be located.  He said that SEMA and the IPSC are on schedule for implementation of the CSEPP project.

· Chief Luther Taylor asked about the details of the Greenwood site 411.

· Mr. Smith explained that the site went up very well despite the bad weather and it has resolved coverage issues for the Greenwood Police Department and White River Township Fire Department.  He said that Hendricks County’s new sheriff is looking to centralized dispatch for all public safety agencies and that Danville has been on the system with Pittsboro soon joining it as equipment is deployed.  He said that Pittsboro agencies are working on radio programming.  

· Mr. Smith explained the implementation plans for Lake County.  He said that there will be simulcast because of lack of frequency availability and enhancement of coverage; expensive solution but efficient in system resources; not definite that it will be done, still investigating options

SAPSC update

· Mr. Smith explained that the partnerships with many other state agencies was going well; and that there are several MOUs between the agencies and the IPSC with a couple in the works.

· Mr. Miller thanked Mr. Smith and asked Mr. Scott Smith to present the task plan and legislative update to the commission.

Task Plan

· Mr. Scott Smith announced that the IPSC staff will utilize MS Project to manage the project, track milestones, and ensure the plan is followed as SAFE-T is an enormous project to carry out.

· The commission agreed that MS Project would be a good tool for project management.

Legislative session update

· Mr. Scott Smith then said that most legislative bills had died that concerned funding for locals to purchase subscriber equipment for SAFE-T.  He said however, that two bills remained; 1) HB 1519 which poses to remove limitations on gaming revenue distributions; and 2) SB 355 which poses to add volunteer fire departments to the list of entities that can borrow from the Indiana Bond Bank.  Mr. Miller thanked Mr. Scott Smith and asked for Chief Gunselman to present the policies for adoption.

Policy adoption

· Chief Gunselman introduced nine operations procedures policies for adoption (available in the operations procedures manual).

· The Commission unanimously adopted the 9 operations procedures policies and the MOU as user’s agreement to join the SAFE-T system.  

· Mr. Miller thanked Chief Gunselman and the Commission and asked if there was any other business that deserved attention.

Other business

· Mr. Miller announced that there would be a press conference on Thursday, 2:00 p.m. in Greenwood regarding the completion of the Greenwood site and buildout plans for 55 communication sites given the funding stream through bonding.  He also announced that the website had been updated significantly.  He said that Alvin would be leaving the IPSC and taking another job and requested that the Commission adopt a resolution to thank Alvin Hayes for his service to Indiana.

· Mr. Linenburg asked what the funding shortfall amounted to, and Mr. Miller said approximately 93 million over 15 years.

· Mr. Miller pointed out that NTFI recognized and praised SAFE-T and its approach to bring interoperable communications to the state of Indiana.

· Mr. Miller asked if any other Commission business was necessary at that time and hearing none he motioned for adjournment.

Adjournment
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